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I . INTRODUCTION 



A. Purpose of this Report 

The national program to strengthen the library 
res6urces of research institutions was authorized as Part 
C of Title II of the Higher Education Act (HEA) of 1965 
as amended in 1976 as Public Law 94-482 on October 12 , 
1976. The HEA II-.C program was affected by the Education 
Amendments of 1980 as well (PL 96-374). Grants were 
awarded under the provisions of the program for fiscal. 
1978, 1979, 1980, and 1981;, the program is funded for 1982 
and, although authorized for 1983, funding is uncertain at 
this writing. It is the purpose of this report to provide 
a written historical review of projects funded during the 
initial 'four years of the HEA II-C program: FY '78 - •81. 
This review and its objectives were commissioned by the 
U.S. Department of Education 'in October 1981. 

The expectation, of this historical perspective i<* 
that it will compare the objectives and accomplishments of 
HEA II-C funded projects with priorities for action which 
address national need, specifically: 
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1. Collection development » to strengthen major 
research library resources ; ¥> 

2. Preservation and conservation of ma j or Research 
i. library resources; and \ — 

3. Coordinated bibliographic Control of serials 
and monographs along with bibliographic access 
to the resources of major research libraries. 

Thus, this review will concentrate on those funded project 

objectives' whiih addressed these three^rt^Kfe of special 

concern to major Research libraries , where the term "major 

research library^is defined to include an institution of 

higher education^ "an independent research library, a State 

> 

Library or otfrer public library having collections of 
national refeearfeh significance. A summary of awards for 
each of the four fi^bkl periods follows, with 1 an indication 

of the level of* funds^irected to each of the three areas 

* ■ ■■■ * ' 
of special interest. / 

, 1 II-C 

Strengthening Research Library Resources Program 

Program Activities Fiscal Year 1978-1981 

/ >* '*> ' ; - 

FY Collection Preservation Bibliographic Total 
Development ' . ^ ^ Control Funding 

1978 $ 795,103 $1,340,554 S 2,864,339 $ 4,999,996 

V , * ' 

1979 $ 628,435 $1,393,201 $ 3,978,366 $ 6,000,000 

1980 $ 841, 120 9 ifl[p5,?8 3 $ 4, 345,765 $ 5,992,268 

1981 $ 427, 253 ' >l,29§/542 $ 4,274,205 $ 6,000,000 
Total $2,691,909 ' $4,^7^680 $15,462,675 $22,992,264* 

The framework * Qf *J$is report is built on six components, 
from which a picture**of HIIX II-C is expected to emerge; in 
the course of the following chapters I will, 



Describe national needs as related to research 
library resources in the areas of collection • 
£evel&pment, preservation, and bibliographic 
control and access. While there may be no clear 
agreement On what the national research library 
needs are, there is a substantial body of litera- 
ture produced from the -1950 f s which addresses 
national priorities for action. 

Compare stated project goals and their related 
objectives and achievements to the statements of 
national ne^d which undergird the Title II-C 
Program, looking for evidence of compatibility 
or incongruity. Projects funded in FY 81 will 
obviously not lend .themselves to an evaluation 
of achievement, as funding began simultaneously 
with this historical reviejfr, however the objec- 
tives of the FY 81 projects will be considered 
with those of the three earlier years. 

Describe project goals and specific objectives 
which were not met, identifying if possible, 
the obstacles which prevented achievement 
Analysis 6f failed objectives should also provide 
information about areas which need continued 
additional t support to meet national needs of 
research libraries. Patterns emerging from this 
analysis might he useful as a basis for making 
recommendations* about future funding for library 
projects. 

Describe^ the goals and plans of the project 
institution if the funded activity was to be 
continued beyond the grant period. It is hoped 
that information gathered can be used to assess 
the longterm institutional commitment to project 
goals, as developed for the purposes of securing 
grant funding under the provisions of HEA II-C. 

Describe other similar bibliographic and pre- 
servation projects at -major research libraries 
which are supported by other Agency or foundation 
funding, such as by the National Endowment for 
the Humanities, Council on Library Resources, ^ 
Aellon, or others, comparing these project goals 
and achievements with HEA II-C funded projects. 

Attempt to identify project objectives which 
address national need still outstanding, draw 
conclusions and make recommendations about the 
functions of the HEA II-C program in its ability 
to address the needs of major research library 
resources. 



/ \ 

Background of Authorization and Appropriations for 
Awards under HEA II-C # , 

The program to strengthen the resources of major 
research libraries, including their ability to share^those 
resources and to preserve them for future use by the 
scholarly research community, had its origins in the 
Higher Education Act of 1965, as amended in 1976". * K 

When the U.S. House of Representatives reviewed 
amendments to the Higher Education Act of' 1965, it con- 
sidered a proposal to strengthen college and research 
library resources through a three-pronged program which 
would provide funds to the Library of Congress to: 

1. aciquire copies of ~ all library materials currently 
published throughout the world, of value to 
scholarship; 

2. provide cataloging information and distribute 
it by printed cards and other means; 

3. enable the Library of Congress to pay adminis- 
trative costs of cooperative arrangements for 
acquiring library materials published outside 
the United States (House Report 94-1086). 2 . 

It was the Senate Report (94-882) which added the present 

part C to Title II, the College Library Assistance and 

Library Training and Research Programs. The Conference 

Report (94-1701) notes that "The Senate bill, but not the 

House, adds a new part C to Title II for major research 

libraries, including institutional, independent, and public 

research libraries. The House recedes with an amern^ment 

that the maximum number or libraries that may be assisted 



is 150. 1,3 , * . .* 

The President signed the Education Amendments of 
1976 (Public Law 94-482) on October 12, 1976, as enacted 
by Congress. Authority for this ma^or^esearch library 
program is contained in sections 231-236 of P&rt C of 
Title II of the Higher Education Act of 1965, as, amended 
by section 107 of the Education 0 Amendments of 1976 
(90 STAT. 2090), which is reproduced on the following 
page. .» 

The Regulations which implemented section 107 of 
the Education Amendments of 19 76 and governed the award 
of grants to eligible major research libraries was issued 
in the Federal Register , Wednesday , December 28, 19/77 
(42 FR 64836). These regulations appeared as part 136 of 
Title 45 of, the General Education Provisions, a numbering 
system which remained in effect for awards made in fiscal 
78, 79 and 80 until* changed to accommodate provisions of 
the Education Department General Administrative Regula- 
tions (EDQAR), its 34 CFR part 778. While the chaAge in 
numbering systems introduces the appearance of confusion, 
the revisions themselves are fairly straightforward. 
Discussions of the intent and interpretation of certain 
regulations which follow in later chapters of this report 
refer to both numbering systems, where necessary and 
appropriate; for instance, "Eligibility for Assistance," 
defined by section 136.04 of the initial regulations and 
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PUBLIC LAW*£^4oCI\ 12, 1976^ 



BTWOX OW BESEAftCH LDIAIT ~US0t7mCES 

Sec 107. Part C of title II of the Act is amended to read as follows : 

a P*«T C^-Stmxotiikvtno Research Libra* v Resovbces 

"fixdinos and puivose 
$ 

[JSC 1041. » "Sec. 231. (a) The Congress finds thaf— 

^ "(1) education, scholarship, and research are significant to the 
scientific, economic, and cultural development of the Nation, and 
that steady advance? in the social and, natural sciences art essentia) 
» to solve the problems of a coniplex fiociety : 

v v u (2) the Xa'tion's major resean-h libraries are often an essential 

element in undergraduate education, and are essential tq advanced 
and professional education and research ; and 

*'(3) the expansion in thfe scope of educational and research 
programs and the rapid increase in the worldwide production 
of recorded knowledge have placed unprecedented demand* upon 
major research libraries, requiring programs and sen-ices that 
strain the capabilities of cooperative action and are beyond the 
financial competence of individual or collective library budget*. 
-(b) It is the purpose of thif» port to promote resenrch and edu- 
cation of higher quality throughout the tinted States by providing 
financial assistance to major research libraries. 

••jrrimnMATinxii .uTimmztD 

v 

-'Set. 232. There are authorized to be a pp roprint «hJ $lo.iHm.0tNi for 
the fipcol yeor 1077. f l-VIMNMiOU for fiscal year 1»7H. ami *-jiUNMU*K) 
for fiscal year 1979. 

"pi.KiipiMTV rtin AWIPTANCt * 

"Skc, For the purposes of this p*rt. the tenn 'major research 
librarv' means a public or private nonprofit institution, including the 
librarv resource? of on institution of hipher ediieotion. nil mile|iPiident 
research librory. or a Stotc or other public library. ho\ iug library col- 
lectioim which a re 'available to qualified u*ers and which— . 

-.(1) moke a Significant contribution to higher education and 
research ; . 

."(2) arc broadly bawd and ore recognizee! as having national 
or international significance for *cholarly reseorrh: 

are of ii unique nature, and contain material not wjdely 
available: nrid 

-(4) ate im*nhstnntiol demond by reseorchei* ond scholars not 
connected with that institution. ' 
•'(b) Xo institution receiving o grant under thi& port for any fiscal 
yeor may be eligible to receive a basic grant under section of this 
title for thot year. 

"eqvitable numiBfTiox or assistance 

20 USC loa. "Sec. 234. The Commissioner shall establish criteria designed to 
achieve regional balance in the allocation of funds under this\part 
Supm. ' which is reasonable in light of the requirement s of section 248. 

"UMITATIONS 

"Sec. 235. (a) >'o grant may be made under this part for books, 20 usfc 1045. 
periodicals, documents, or other related materials to be used for sec- 
tarian instruction or religious worship, or primarily in connection 
with any port of the program of a school or department of divinity. 

••(b) Not more than 150 institutions may receive a grant under this 
p*rt. . . 

"consultation with state aqekcy 

"Sec. 236. Each institution receiving a grant under this part shall 20 USC 1046. 
periodically inform the State Library admiirisrrative agency and the 
State agency, if any, concerned with the ednchtipna) activities of all 
institutions of higher education in the State in which such institution, 
it located, of its activities under this part.". 



20 USC 1042. 



"M»jor metrch 
library 

20 USC 1043, 
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section. 778.5 of EDGAR, is "given the dual designation 
136.04/778.5, as reference to bo^h sets of regulations. 

Time Table of HEA II-C development 

• ■ - ~ ~ .j 

Nov. b., "65 Education Act of 1965 , PL 89-329 

r ... \ 

Oct. 12., '76 Education Amendments of 1976 , P^ 94-482 % 

section 107 enacts a new part C of Title 3 
to "strengthen Research Library Resources' 1 

Nov. 22, '76 Notice of Intent to issue Regulations 
with a call for public input ] 
.(41 FR 51550) 

j e 6, '77 Proposed Rules Issued ^ - 

with a call for comment 
(42 FR 28899) 

Dec. 28,%'77 Final Regulations Issued 

as part 136 of Title 45 of General Ed 
Provisions 
(4 2 FR 64 836) 

Oct. 3, '80.' Education Amendments of 1980 (PL 96-374) 

Apr 3, '80 Revised Regulations 

to accommodate provisions of EDGAR and 
changes of selection criteria, with call 
for comment 1 
(45 FR 22820) 

Nov. 14, '80 Notice of Intent to Publish Regulation s 

to implement Education Amendments of 1980 
with call for comment (45 FR 75562) 
(NOTE: insufficient time was allowed to 
receive public continent) 

Dec. 24, '80 Fina l Regulation Issued 

now codified in Title U part 778 of the . 
Code of ' Federal Regulations, along with 
.other Departmen£ of Education Regulations 
(45 FR 85430) * 



Mar 27, '81 Notice of Intent to Review and .Amend 
with call for comment 
(46 FR 19000) > 



Oct. 28, 'Bf 



Notice of Proposed Rulemaking 
with call for Comment ~ < 
(46 FR 53370) . . ■- 



Pending 1 82 Final Rgcjulatiori Issued - 

v Shaping ptiblic -Policy 



Testimony received during Senate arid Jibuse considera- 
tion of the E4ucati6n Amendments of 19T6 shaped a new part 
G of Title II", designed to promote research and education 
Of higher quality throughout the United States by providing 
financial assistance to^ major research libraries. The 
statute directs the Commissioner of Education to establish 
criteria designed %o achieve regional balance in the 
allocation of funds under -the program. It also provides 
that not more than ISO institutions may receive a* grant 
under the program. The "tJotice of, Intent to Issue . 
Regulations" was published in the Federal Regi ste r Monday , 

November .22, 19715 with request for public input ,on the 

* . ** « > i ' ■ . ' 

following nine ^questions : * 4 > v - 

' ■ , ■ ✓ \, • • ■ 

1. "JIs *there a -need. to amplify in the regulations 
* the definition of "major research library" in 

the statute? If ■ so f in what way? 

2. How should each of the various elements of the 
statutory definition of "major research library" 
be established for e^ch applicant: for example, 
through information provided in the application^ . 

... 3. For what specif ic purposes should grant funds be 
used? What lifhits, if any, should the regulation 
impose upon, the allowable expenditures under 
- * v grants? -< 
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4 . What- level, of* grant fund? needs to be provided 
in particular awards in order for the program to 
strengthen research library resources? 

* 5. * If, Federal funds are limited, should many Small 
, grants be made or a few large ones? \ T 

. 6. What -should be the duration of Federal support 
to a particular grantee under the program? 

7\ What criteria should be established to achieve 
regional balance in the allocation of program 
funds? 

8* What other evaluation criteria should fee 
established -to govern award decisions? 

• ' 9. What type of information should be requested in 
the application?" 4 

*. ' ' - ■ ' • -f 

Forty-five letters were received by the Commissioner ' which 

responded to the issues raised about tjie "Strengthening: 
Research Library Resources program. These letter's were 
from "library associations, institutions pf higher educa- 
tion, state agencies and public libraries located in 26 * 
states' and the. District of Columbia." 5 The essence of the 
comments has been distilled here, extracted from the 
report in the Federal Register of June 6, 1977. 

ELIGIBILITY FOR ASSISTANCE ; "While many commenters 
felt that there was no need to amplify the statutory 
definition of a 'major '.research- library 1 in the 
regulation, many other commenters suggested specific 
standards ^they thought, should* be ift the definition/ 
such as number of volumes, size y of staff, annual 
acquisitions,, accessibility through interlibrary 
loans, and uniqueness wiihjin geographic or subject 
areas." The response,, in part, from the Commissioner 
was that the "development of stringent eligibility 
standards would needlessly bog the program down in 
interpretive issues to Exclude libraries from 'the 
opportunity to compete for a grant. The proposed 
regulations thus includes a liberal eligibility test 
and is designed to shift emphasis from rigi^d 

* 9 
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Eligibility standards to the competitive review of 
applications under the evaluation criteria,-; The 
regulations °do not establish any minimum threshold 
tests of what 1 library collections 1 ^are." Several 
commenters felt that a smaller library with a major 
research collection should be eligible for assistance. 
The response was .that "there is .nothing in the pro- 
posed regulation that precludes such a library from- 
applying 4 provided that the elements of the statutory 
definition are met." Other commenters were concerned, 
about the eligibility of medical libraries*and 
consortia. 

USE OF GRANT FUNDS : "The majority of commenters felt 
that grant funds should be Used for library resources 
and materials r ^lnb3Aiding the costs of materials, 
processing , catalog^ or guides, data bases for com- 
puter input, networks, and interlibrafry loan costs. 
A number of comme«tefs also felt that grant ^unds 
should be used Only to build and maintain existing 
collections." 

LEVEL OF GRANT FUNDS ; "The majority of commenters : 
were in favor of grants ranging from $25,000 or 
$50^000 up to $250,000 or $500,000. Two commenters 
felt that the level of grant funds should be computed 
as a percentage of the institution's library budget. 
Several commenters felt that there should be no 
restrictions se*t in the regulation, since the level . 
of grant funds would depend upon such factors as the 
amount of appropriations and decisions o£ application 
review pane Is . " 

DURATION OF FEDERAL SUPPORT ; "Most commenters were 
in favor of multi-year support. Several commenters 
suggested from 2' to 3 years up to 5 years." 

REGIONAL BALANCE ; "Several commenters £elt that 
every State should receive a grant.* Other commenters 
felt that regional balance should be achieved On the 
basis of geographic and demographic criteria, such 
as a high point count based on .population density of 
either the institution's environs or its users. 
Several others suggested* dividing the United States 
into specific regions ^and awarding at Iteast one - 
grartt to each region." In response, "the proposed . 
regulation provides .for regional areas and the award 
of extra points" to help achieve regional balance! 6 

As the next step and in keeping with the spirit of 
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the public input, the "Proposed Rules" were issued/ with 
a call for comment and recommendation, in the Federal , V, 
Register , Monday, June 6, 1977. During the forty-five 
days allowed for comments in response to the proposed rule, 
approximately* thirty-eight comments were received, largely 4 
siipportive. While many of the suggestions were similar 
to those received in response to the initial call, at, least 
three commenters "questioned the emphasis in* the proposed 
regulation on interlibrary loans and resources sharing on 
a national and inter-state basis as being a slow, costly, 
and ineffective method of utilizing grant funds." No t 
change was deemed necessary in the regulation, primarily^ 
because * ' 

"the Senate Report (94-882) clearly emphasizes the 
: importance of making the resources of : a. major 

research library available to researchers. and scholars 
beyond the lih^ajy's primary clientele as a central 
purpose of the program. The statute itself defines ^ 
a major research library in terms of the national 
or international significance of its collections, 
their uniqueness, and the substantial demand for t 
them by researchers and scholars not connected with 
the library." 7 

The "Final Regulation" was issued in the Federal Register , 1 
Wednesday, December 28, 1977;/this version of the "Final 
Regulation" governed awards in FY 78, FV 79,, FY 80, FY 81, 
and FY 82, with some changes in the .point structure used 
to score an application. ^ 

In 1980, the Higher Education Act of 19€5 was amended 
by the Education Amendments of 19*80; nPL 96-374) the 



11 



regulations wete revised td reflect changes mandated by 
the Amendments and the provisions of the Education Division 
General Administration Regulations (EDGAR) . The proposed 
changes were published in the Federal Register , April 3, 
1980 t including recommendations about, the selection 
criteria and deletion of the limitation that "no more than - 
150 institutions could receive. a grant under the program 
in .any fiscal year." The , new numbering system for the 
program was introduced with this. issue, changing Section 

-Y • ' . 

136 to Section 778. 

In December 1980, the Secretary of the Department of 
Education issued revised regulations for the Strengthening 

s Q 

'Research Library Resources Program. The revised regula- 
tions were substantially the same as the previous regula- 
tions, however insufficient response time had been allowed - 
for comment and public input so the regulations did not 
take effect as expected. Thus, on March 27, 1981, the 
Secretary "announced his intention to review and, as 
appropriate, amend certain regulations in an effort to 
comply" witlj the requirements of Executive Order '12291 and , 

its overall objective to reduce regulatory burden." 9 

* * 
* In October 1981, the Secretary issued a "Notice, of 

Proposed Rulemaking" to revise the final regulations for 

the HEA II-C program which (1) reorganize the current 

regulations, (2) reduce program requirements, and (3) 

implement statutory changes made by the Education Amendments 



of 1980. 10 Comment was to have been received by December 
14, 1981, and is expected to shape the, regulations for 
their fir\al farm. 

Appropriations * 

The statutory authorization of funds for HEA II-C 
was $10,000,000 for fiscal year 1977; $15,000,000 for 
fiscal year 1978; and $20,000,000 for fiscal year 1979. 
The actual appropriations for the four years of this study 
were somewhat different; 77 did not. have an appropriation. 

In the closing date notice for fiscal year 1978, the 
first year of funding for HEA II-C, potential applications 
were notified that the amount of funds available would be 
$5,000,000 with a limit of a maximum of 150 grants. 

The closing date notice for fiscal year 1979 reported 
that approximately $5,000,000 would be available, of which 
about $2,750,000 w&uld be available for 11 new projects; 

the remaining $2,250,000 would support the 9 non-compoting 

i 

continuation projects. 

For fiscal year 1980, it was expected that approxi- 
mateiy $6,000,000 would be available to strengthen research 
library resources. It was estimated that these funds could 
support about 12 new projects with $2,500,000 and 14 non- 
competing continuation grant^ at $3,500,000. 

The funding expectation had not changed for fiscal 

13 
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year 1981, with $6,000,000 available. However, it was 
estimated that the fluids could support up to 36 new 
projects, with .approximately $5,000,000 and support 4 non- 
competing continuation grants with $1,000,000, reflecting 
a policy change with regard to the number of multi-year 
projects. 

A summary of funding requests and project starts is 
shown as Table 1 on the following page. There is a dis- 
crepancy between the number of additional institutional 
partners counted in this study and those counted by the 
Department of Education in its administrative reports of 
the HEA II-C program. The Department of Education counts 
as institutional partners only those institutions which 
actually receive funds through the HEA II-C pr^ram; I 
have chosen to include all institutional participants, 
regardless of funding status: for instance, I have counte 
the John Crerar Library as an institutional partner with 
the University of Chicago because Crerar's serial records 
were part- of the project; the Department of Education did 
not count John Crerar Library as a participant because it 
did not receive federal funds. 
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TABLE 1 

SUMMARY OF FUNDING REQUESTED AND PROJECT STARTS 



Number of 
FY Proposals 

Received 

**> 


Funds 

Requested 

By Applicants 


Funds 

Appropriated 


Proposals 
Funded 


New 


Continua- 
tions 


Additional 
Institu- 
tional 
Partners 


FY 79 101 


$27,000,000 


$ 5,000,000 


20 


20 




5 r 


FY 79 87 


,$25,000,000 


$ 6,000,000 

* 


26 


, 17 


9 


s 

14 


FY 80 ' 71 


$17,000,000 


$ 6,000,000 


22 

• 


8 


-14 - " 


7 . 


FY 81 91 


$19,000,000 


$ 6,000,000 ' 


30 


26 


4 


" 11 


Totals: 350 


$88,000, 000 


$23,000,000 


98 


71 


' 27 


37 



er|c 
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C. Methodology 

, ■ * 
The primary source of . material for this historical 

review was the Department of Education files for funded 
HE A tl-C projects. The* work of the study was accomplished 
by reading; project documentation, which consisted of the 
applicant proposal for funding, the scoring sheets pre- 
pared by jthe review teams, the quarterly and final reports, 
from the project directors, and written reports of site 
visits by Office of Libraries and Learning Technologies 
(OLLT) staff. Ip addition, I solicited comment and 
specific information from each project director and/or 
library director' of the award institutions about the 
extent to which project work undertaken by their library 
had been achieved as planned, and -if not, what factors 
had contributed' to underachievement . The response to this 
inquiry was very-useful to my understanding of the local 
institutional objectives of the separate HEA II-C projects 
and how those objectives fit into national programs for 
strengthening the resources of major research libraries. 

During the Mid-winter meeting cf the American Library 
Association in Denver, Colorado, January 1982, I met with 
approximately twenty-five directors to discuss in more 
detail problems and prospects of HEA II-C. These dis- 
cussions were supplemented by further conversation with 
representatives of the Council on Library Resources, the 



I 

* • ~ ■ 

Association of Research Libraries,, and the American; 
Library Association. In addition, I have reviewed 
available report literature , journal articles , and other 
papers ^relevant to the broader national concerns of 
Research libraries, . ' ' ' 

My personal experience \«ith the work' of tfre,HEA 
II-C program, as a project' director and as a member of 

review teams for two of the award years covered by this 

{ 

study, has provided valuable insight to the process and 
the undertones. Additional insight has come from visits 
to several of the projects and discussion with project 
directors about the unique feature of wo|^jBt that 
institution. My work has been immeasurably assisted by 
review and editorial comment by a number of the project 
directors. 

I was fortunate to have access to* a major computing 
facility so that a number of statistical interpretations 
of project budget information could be conducted, such 
^s the Lorenz Curve and a series of scatterplots and 
correlation coefficients. 

Problems were minimal due to the excellent coopera- 
tion of the staff of ED, Office of Libraries and Learning 
Technologies which made the project documentation available 
to me. The most significant problem was the sheer volume 
of papers to be read, digested and synthesized; it caused 
the work of the project to proceed far moire slowly than 

17 
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anticipated. 

The work of the project was primarily reading , 
listening, and writing to summarize and highlight four 
years of work under the provisions of the HEA II-C program 
to "Strengthen Research Library Resources." I hope to be 
able to build on this basic information through analysis 
of the public policy issues raised here as part of a 
companion study for Rutgers University. 
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II. NATIONAL NEEDS: PRIORITIES FOR 
RESEARCH LIBRARY RESOURCES 

A. National Needs as Related to Research Library Resources 

The research library of the United States is more 
than a decentralized collection of physical objects 
standing on shelves and lying in vaults in over 4000 geo- 
graphical locations fro^n Orono, Maine to LaJolla, Californi 
acquired to preserve/ information about fields of' knowledge 
and to meet the demands of teaching and research. The* 
research library is also a bibliographic, network of 3x5 
cards, printed book catalogs, COM catalogs, and electronic 
images, each providing information abo\it the locations of 
physical items as well as serving as a mechanism to trans- 
mit the intellectual content from one location to anothfer. 
True, the standard transmission device in the 1980' s is a 
local delivery van, UPS, or. the postal servicej however 
current technology permits rapid telefacsimile and elec-, 
"tron'ic data transmission, when proper equipment and com- 
patible systems are present. 

h Given current technology which can move information 

from one location to another, the scholar and the fact- 
finding researcher need not travel , just to work with 
primary sources nor do they need to have the wHole body of 
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man's knowledge housed in a nearby research library; 
waiting patiently and expensively for some future potential 
use. The hi-tch, of course, is that citations to only a 
fraction of the available research material yeside in 
bibliographically compatible formats which can be trans- 
mitted, stored and accessed by the far-flung research 
community. This is why bibliographic control is an issue 
of national concern. 

Printed book catalogs, a venerable and respected 
bibliographic record storage mode/ as well as their modern 
counterpart,, the COM catalog , contain a static body of 
titles, are expensive to produce, to purchase and to house. 
Mansell, NUC , Pre-1956 Imprints, with ^its more ,than 11 
million autho£ efttries, is a fabulous bibliographic store- 
house in 754 volumes, yet thousands of pre-1956 imprints 
were "discovered" too late to be included. 

3x5 c^jds are handy, while the rules for filing them 
are not; furthermore each point of planned ajccess (author, 

title, subject) requires a separate card. > There is no 

, \ ( 

single card catalog which contains all the entries for all 
the variant titles housed in the research libraries across 
this country. Many of the ambitious union card catalogs 
have closed because the' filing structure became in-* 
creasingly complex with the growth of the file; akin to 
the dinosaur, the union .card catalog becomes too big for 
the space available and inefficient to operate. 



Electronic storage of bibliographic records allows 
linked, multiple access points to a single rec<&<3, but the 
costs of record creation, retention and search are high. 
Furthermore, competitie$P%'n the library J and information. 

* »-- \- m ; * ■* * 

marketplace has produced systems VhjLch <£annot share 
irfformatibn readily, due to language an*3 design differences 
and proprietary concerns. In response |to the concerns 
which arise from electronic control of records, the major 

f * N 

bibliographic utilities are working%.to coordinate .file 
output without compromising their services, products or 
corner, of the market. 11 Early in 1982,* OCLC and RLG 
announced that each was willing to mount tapes from the 
other's system, a major policy change. 

While gaining control over the location of research 
material and the means of jflescr ibing each item in a * 
standard format, as well as adding to the reservoir of 
knowledge have been a concern in this country long before 
the first gathering of librarians in New York City in 
18,53, where Charles Coffin Jewitt, -librarian of the 
Smithsonian Institution, said "we meet to provide for the . 
diffusion of »a knowledge- of good books and for enlarging 
the means of public access to them," 12 the physical items 

it 

have been slowly deteriorating from old age, poor storage rr 
and inferior paper. Certain types of publications have 
literally disappeared from existence, such as political 
broadsides, short runs, and special editions, ephemera, and 

21 
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..especially ,, scientific and scholarly treatises generated . 
during the fledgling period of an emerging academic dis- 
ciplin6 or field of study, providing Ample justification 
for preservation to be considered an issue, of national 
concern. ■ / » 

"/Managing collections through judicious selection, 
as well as planned duplication and discard, runs 'in tandem 

'-'■'«" ■ V < ' r . V v . • - . . - ■ - .. - 

with preservation arid bibliographic control of our nation's , 
research library resources.* professional coi^cern about 
duplication of resources is af tt^> edged sword for research 
libraries: on one hand, the truly unique and rar^scholarly 
resources" need not be replicated endlessly around the ; 
country? conversely, thosa items which support basic day- 
to-day teaching and scholarly work must be 'readily avail- 
able ^jf or consultation and fact-finding. For some, electronic 

access to remotely stored, information ig the most cost- 

*.•-,'■ •» ~ ' ■ ' i .. ■ 

effective method to gain certain types of information, such 

as citations, abstracts, data, location information and 
references. - In other instances, inspection of the printed 
work or its replica is the only* acceptable mfethocj to 
discover, facts and to draw conclusions. The issue ik" that , 
libraries must be "able to determine in advance of purchase 
whether an item exists elsewhere in the nation's research 
library system; whether the Qwner-instxtutxon is willing 
to- make it available to a distant scholar?, and whether its 
intended use dictates replication at yet, another research 
,. - . . - 22 . ; ■;. 
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libraty location or its ' branches. The answers to these 

* 

questions impact decisions about fundamental aspects of 
library service/ such as definitions of the primary 
clientele and its needs; size, scope and 'lifetime of the 
collection; ownership pf material and transfer of .owner- 
ship" to central "banks" ; ownership of- electronically 
generated, remotely stored data; price control and the 

bibliographic cartel. 

Thus by the 1970' s, when the planning for HEA/lIrC 

was initiated, the intertwined issues of collection 
development, preservation, and bibliographic control and 
access had emerged as the central needs of /the nation ,% s 
research library community. Research libraries must f^nd 
and acquire resources which ar6 not now . available to the 
scholarly community or which will enhance existing collec- 
tions on a subject; research libraries must preserve items 
already part of the national research library system; and 
they must provide bibliographic control over the entire 
national collection so "that 'a researcher in\ any geographic 
location can learn of the existence of an It'env and gain 

V . 

• ■ -< 

access - to i§ contents. 



B « Public Policy Response to Rational ffeed 



The HEA II-C program to strengthen the resources of 
research libraries can be viewed as the culmination of % 
decades of concern about "duplication of and competition 
for primary, research materials in this country. EarjLy 
on; certain universities and private society libraries* 
established themselves as the locus of .research in certain, 
subject areas; scholars traveled to the collections/ 
clutching letters of introduction, frequently staying 
"in residence" to pursue a topic. As the number of 
college-bound babies increased after World War II and 
colleges were created to accommodate their numbers, 
federal money was made available to buy books and other 
library material for teaching and research. During the 
same period , the technology to replicate books and manu- 
scripts^made it ■' economically feasible for fledgling colleges 
to emulate established research institutions, thereby 
satisfying scholars at home, while attracting ^new research 
as well/ 

The launch o|^ SPUTNIK required that scholars in the 
United States learn new foreign alphabets, thus libraries 
were faced 4 with filing the Cyrillic alphabet in the card 
catalog. The federal government pumped billions of dollars 
into sponsored research, resulting in millions of pages of 
technical reports, thus libraries were faced with cataloging 

■ • 24 ; • ' 
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backlogs of paperbound, corporate entry, titles-in- 
series, a low priority for the Library of Congress's 
cataloging service. During this period, the nation 
experienced fiscal stress from a rapidly changing economy- 
which slowed down in the 70 f s, producing a cycle of 
feist and, famine for higher education and. its research \ 
libraries, which were especially vulnerable to these 
economic fluctuations. 

From the early 50 f s to the present there is a docu- 
mented thread of concern about the problems and prospects 
of research libraries, upon which national programs and 
goals foe action in the library and information industry 
arena seem to be based. In the seven brief time capsules 
which follow, I have tried to capture the thread to show' 
how HEA II-C relates to long standing concerns about the 
need to strengthen research library resources. 

• The $0b: Problems and Prospects 

Looking backward, the 1954 Monticello Conference of 
the Association of Research Libraries (held at Allerton 
House of the University of Illinois) provides a point of 

reference for a three decade perspective on the problems 

* ■ . \ ■ y 

and prospects of the research library. 13 The leadership 
of the research library community identified a series of 
issues to be put to a proposed new commission on research 
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library problems, to be sponsored by the Association of 

American Universities in cooperation with one or more of 

the foundations. Chief among the concerns explored in 

papers at the conference were these issues: 

+ The financial problems of research libraries in 
general ; f » . 

+ The "cost of keeping books and the problems of 
keeping them forever," where library collections 
* were estimated to double every 15-20 years;- (R. 
Swank) 

+ The "torrential accumulation of knowledge" 

affecting publications of research, space needs 
and organizations of material which becomes more 
and more complicated and expensive as collections 
grow; (H. Gilman) 



+ The need "to evaluate existing fields of strength 
in subjects and* specialities , to work out agree- 
ments for concentration and to honor the agree- 
ments so reached;" (L.-C. Branscomb) 

+ The need to evaluate" standards of collecting, 

cataloging, and service because of ever-increasing 
costs." (AAU) 14 

Henry Gilman,. Professor of Chemistry at Iowa Staite* College 

and a conference participant added thesei 

• + The scientist's hope that libraries can complete 
their work' of collecting, scientific research 
serials and periodicals; not all* the important 
ones are yet (1954) to be found in this country; 

+ To make available research material appearing in 
languages that are not familiar to the average 
scientist, through translation services, for 
instance ; * 

+ To, reimburse those library expenditures necessi- 
tated by sponsored research projects, (through 
assessment and judicious distribution of indirect 
charges on sponsored research budgets, one 
assumes) . " 
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These themes can be seen as a persistant under- 
current to activity. among research libraries during the 
next two decades. For instance/- the Midwest Inter-Library 
Center, later known as the Center for Research Libraries, ■ ■ 
was opefned in 1951; the National Program for Acquisitions 
and Cataloging (NPAC) was initiated in 1966;. and during 
the late 60's*and early 70's, led by pioneering work at 
Stanford University, a number of major research libraries 
evaluated their holdings in light of academic programs and 
prepared landmark Collection Development Policy Manuals, 

The 6 0s; The Future of the Research Library 

By the mid-sixties when Verner W. Clapp wrote The 
Future of the Research Library , ^ several of the issues 
from the previous decade had been resolved (such as trans* 
lation services and indirect cnarges) , while a number of 
obstacles had been identified .which continued to hinder 
the research library in its 'function 'of "making available, 
to the fullest extent of its assignment and, capabilities, 
the library materials needed by its c0nsti tutency . " Noting 
that "a peculia^jj|>roblem of the genera*! research library 
arises from the gap that exists between what its usets 
require and what it can supply," Clapp examined the 
following principal causes for the discrepancy between 
supply and demand of material needed for scholarly research 
and teaching: 
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+ The gap between production of information and 
its acquisition by the library; 

+ Obstacles to sharing resources; 

+ Bibliographic deficiencies; 

+ Inadequacy of techniques for physical mainten- 
ance , record-keeping, and administration. 17 

The proposal*? suggested by Mr. Clapp as programs to 

overcome these obstacles set the tone for developments in 

the 70's: 

1. Improve^ self-sufficiency of resources , 
through development of microphotography to ■ 
replicate items needed for scholarly work and 
study; 

2. Improved bibliographic acces s, 

by improving the supply of cataloging informa- 
tion and union catalogs; x 

3 # Impr ov ed meth o ds of physical maint e nanc e, 

which addressTieterioration/ book&Tnding, boot 
storage, delivery from remote storage and pre- 
vention of mutilation and pilfferage; • . v 

4. Improved methods of | record-keeping (othey than 
cataloging) including acquisitions, serial^, 
circulation, information services and the 
process of note taking or copying fop study and 
research; • y 

5. Improved bases of administration , 

through building design, standardization and 
testing of equipment, supplies. and systems, 
development of new devices for library applica- 
tions, improvement of organization for^ library 
services* .and recruitment and training for 
library work. 18 

The theme of centralized and* cooperative efforts to 

solve research library problems emerged as the big gun of 

the 60' s and For instance* the Ohio College Library 

Center (OCLC) , later to become OCLC, Inc., was incorporated 
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in 1967, as a cooperative cataloging service for Ohio 

college and universities; the rive Associated University 

Libraries (PAUL) in New York (Buffalo, Rochester, Syracuse, 

.*■>'. \ . • 

Cornell and Bingham ton) joined forces in the late 60' s 

with "assigned subject specialization for acquisitions, 
delivery service, photocopying, reciprocal borrowing, 
eJEpanded interlibrary loan service, and joint research 
prbjects." 19 The initial version of the Research Libraries 
Group was formed in 1973 to include Harvard, Yale, Columbia 
and the New York Public Library where the objectives were 
to coordinate collection development, provide reciprocal 
access and delivery service, and to provide computer 
storage of cataloging records in* a common data base. 
Cooperative acquisitions programs were initiated, such as 
among the academic libraries of Colorado (CALBPC) and 
regional interlibrary networks among different types of 
libraries flourished. 

The grassroots were energized by developmental funds 
from the federal government and private agencies as well as 
by the untapped potential of the large capacity computers 
located and available on most major university campuses. 

The 70s; Toward a National .Program 

A 1975 report from the National Commission on 
Libraries and Information Science, Toward a National ■ 
Program for Library and Information Service: Goals for 

29 
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Action , had identified a series of problems facing 
university and research libraries which "warrant national 
attention: rising costs, rapidly changing set of educa- 
tional objectives, and the impact of new technology. "* A » 
The report noted that, as research libraries work coopera- 
tively to overcome existing problems, they have introduced 
new problems such as interlibrary lending arrangement 
where the "larger libraries which lend more volumes than/ 
i- they borrow, bear a disproportionate burden" of cost and 
\ inconvenience to, their own primary clientele. Goals for 
Action urges that "while seeking to improve and extend 
such service, the research libraries need financial 
assistance to help them correct sharing imbalances and 
permit them to serve more users than just their primary 

clientele." 22 

Furthermore the report urges that if "collections 
of unique scope and quality" are to continue to serve as a 
national resource, then "the maintenance, preservation 
*nd development of the collections are responsibilities 
that must be shared." 23 And finally, the combined resources 
of the major research libraries represent an "inset of great 
value to the nation;" to share these resources as widely 
and effectively as possible, there needs to be "assistance^ 
to establish centralized bibliographic services, to develop 
technical standards for computer and communication usage, 
and to sustain a select number of unique collections." 24 

30 



The dilemma for the research library community is to 



realize , ^ t 

"America has an abundance of recorded information, 
not a shortage; however, this precious resource is 
concentrated in relatively few locations, often 
virtually inaccessible to millions of people, and is 
lying largely untapped. Thus the challenge is to 
find the means for making these resources available 
to more people through an effective identification, ' 
location and distribution system." 25 

Among the eight programs objectives recommended by 

the NCLIS Report as a national strategy for library and 

information service is one which calls for leadership to 

"plan, develop and- implement a nationwide network of library 

and information service." 26 Chief among the priorities of 

such a t nationwide network would be the following: 

1. To encourage and promulgate standards , 

such as those developed through the American 
< National Standards institute (ANSI); the MARC-II 

format developed by the Library of Congress for 
bibliographic records; the CONSER format for 
serials; specif ipations for film*, video-disc and 
magnetic tape storage; as well as for standards 
for online indexing, abstracting and reference 
services. 

2. To make unique and major resource collections 
available nationwide. 

3. To develop centralized services for networking , 

w^, such as a national periodicals bank, or a national 

«2 depository for the preservation and distribution 

of master negative microfilm. 

4. To explore computer use for production of biblio- 
graphic records, for servicing records (inter- 
library loans; referrals, searches, etc.) and 

to manage the network operation. 

5. To apply new forms of telecommunication , 

such as to integrate a variety of signals into a 
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single system. 

6. To support research and development 
for liorary ana information science. 

7. To foster cooperation with similar national, and 
international programs . n~ 

The NCLIS report. Goals for Action , preceded T 
enactment of HEA II-C, however recommendations of the NCLIS 
report surely affected the policy overtones of the law and 
ii appears that many of the concerns for standards, biblio- 
graphic control and resource sharing were addressed with 
the Education Amendment of 1976 whicl> established the HEA 
II-C progrann This national* program was designed tb assist 
research libraries strengthen their resources through 
acquisitions, preservation, and bibliographic control; it 
is tiow obvious that four years of project work have barely 
begun to uncover the extent of. work to be done, if the 
number and diversity of proposals for funding are indica- 
tors of need* 

i 

Indicators of Need; Research Libraries 

A National Inventory of Library Needs , 1975 , published 
in 1977 by the National Commission on Libraries and Infor- 
mation Science, drew its conclusions from 1974 and 1975 
data to identify the resources needed for public and 
academic libraries and for public school library /media 
centefs. The data was collected by the National Center for 
Education Statistics in its recurring Libraries General 
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Information Surveys Program. >The indicators of need, 
adapted from existing standards developed by professional 
associations and states and developed for the MCLIS study/ 
were "not intended to be used as evaluation criteria for 
individual libraries, but rather as indices to \rack, the 
progress of the library establishment on a larger scale. *° 
The NCLIS indicators are quantitative and are "essentially 
gross measures appropriate for large scale comparisons and 
policy planning efforts. " 29 The detailed statistics from 

the NCLIS, inventory were used by its author, Boyd Ladd, to 

* t, f 

draw 'inferences about national need: 

* i 

♦ "U.S. public, public school, and academic, library 
programs needed significantly greater resource's 
than they received in 1975. The magnitude of ^t he 
gaps identified overwhelms legitimate reservations 
about definitions, consistency of reporting and 
precision of the ".particular yardstick used. Goos 
are widespread, geographically and otherwise. 

♦ * , ■ ■ . ■ 

♦ ' To meet the great gaps between current available 

resources and current need, we heed a mechanism 
for practical cooperation, a design for "viable 
networks based on local independence and control, 
while achieving the benefits of reduced unnecessary 
duplication. " 3 ± 

During this same time, the Association of College 

and Research Libraries approved "Standards for College 

Libraries" 32 and a joint committee of the Association of 

Research Libraries and the Association of College and 

Research Libraries approved "Standards for University 

Libraries." 33 These two documents were prepared %o assist 

in the evaluation and improvement of library services and 

resources by suggesting a multifaceted yardstick against 

r , 
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.which an academic research library, could be measured. 
WithiAv^ea^h of the general categories, Specific standards 
were proposed which could be measured and compared; gaps 
thus identified could be the basis for arguments of need for 
a research library. 

In parallel development the Association of Research 
.Libraries, through its Office of Management Studies, 
assisted. a number of academic libraries with its Manage- 
ment Review and Analysis Program (MRAP) , a structured, 
self ^study program designed to develop organizational 
goals and measurable objectives; as these libraries learned 
to develop local institutional goals they also learned 
techniques to set priorities among conflicting needs and 
objectives. It is my observation that the professional 
a^^jjsus that collection management, preservation, and 
a National program of bibliographic control ar^r issues of 
concern to the research * library community grewt^out of this 
periqd of academic library introspection, coupled as it 
was with the economic reality of' tight money, double digit 
inflation and the decline of college-bound babies in the 
80" s. * . • t . 

Scholarly Communication 

i * * 

By the mid-seventies a number o£ studies were in 
progress regarding the research library community, in- 
cluding one conducted by the National Enquiry into Scholarly 
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Communication, published in 1979 as Scholarly fconmunica- 
tion. 34 As noted in its central conclusion, "the extra-, 
ordinary growth of the scholarly" enterprise during ^he 

last two decades requires important qualitative changes in 

■ ■ ■ " 

the way certain scholarly materials are published, dissem- 
inated, stored, and made available, n 35 echoes of the 1954 

* ' 

Monticello Conference. Three of, the Enquiry » s recononenda- 
tiofts are presented hare as integral to questions posed 
for research libraries ajs they enter the 198 0* s: 1* 

1. A National Bibliographic System , 
"recommended that research libraries, scholarly 
association^ and organizations currently engaged 
in producing bibliographic services join with the 
Library-of Congress in creating a linked national 
bibliographic system." 36 

2. A National Periodical? Center . 
"recoijimend the establishment of a national 
periodicals center and endorse the plan for its 
development, operation, management, and financing 
prepared by the Council on Library Resources." 37 

3/ A National Library Agency 
• "recommend that a new organization be created to 

I * help plan and bring about the purposeful develop- 
me fit of a national library system." 38 

The undercurrent of the report of the National Enquiry 
is that "rapid growth. of scholarly material puts a premium 
on up-to-date/ comprehensive, b£Bliographi£ services that 
allow scholars to identify and .locate essential books and 
articles." 39 # 

It is in the arguments and analysis of the report of 
the National Enquiry that the clearest sense of need in the 

0 1 

research library^conununi t'y emerges. The objectives of the 
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HEft II-C program closely parallel those needs* and 
accompanying recommendations. r ; • * y 

The White House Conference 



Thework of the 1979 White House Conference on . 
Library and Information Services overlapped \he planning 

and initial authorization phases of the HEA' II-C program . l 

i / '.. *•• • ' - 

to Strengthen Research Library Resources, and congealed a 
number of professional concerns and conflicting priorities 
into a proposal for a- Comprehensive National Library ■ and 
Information Service Program. As submitted to -President ^ 
Jimmy Carter following the White House^ Conference, it 
called for a program of improved access tb library and 
information resources through inter library cooperation, . 
resource sharing and network support . The broadly based 
proposed Information Service Program sought to provide 
incentives to propel work toward the solution o£ the 
centiral needs in the library and information production 
industry/ an industry which' is fed by the demands of the 
research community and \ts research libraries. The object 
tives of the proposed Information Services Program reflect 
needs which are still outstanding and which must be 
addressed if the larger goals of resource sharing and 
delivery of information services are to Jt>e effective. 

Although the purpose of the HEA II-C program is more 
narrowiy dfefined than the broadly E>ased objectives of the 



proposed Information Services Program, it is clear that* the 
program objectives of HEA X'Z'-C fall within the national 

rhetoric of sharing available resources, utilizing new 

\ • 

technologies andvnational standards .to do so. For instance 
these points were put forward in the Summary of the White 
House, Conference Report; 



+ Plan, develop, and maintain bibliographic access, 
communications, and, delivery systems to facili- 
tate sharing of library resources; 

+ Provide financial assistance for collection ^ 
maintenance and collection development incluc|ing 
. ' ' , * ' . the acquisition and development of' data bases 

in major 'network resource libraries; 

' + Demonstrate, establish, develop and maintain inter 
institutional information delivery*- systems on an 
intrastate, statewide, regional and national 
basis ; 

- + Create a naPtional periodicals* system to achieve 
C more effective access to periodical and journal 

resources; • * . 

' + Support development and adoption of national and 
• ■„-.■ .international standards; 

+ Reduce "postal and telecommunication rates for the 
exchange of library and information services. 40 

T^e Information Agenda of the BO f s 

"i * 

The next logical step in the steady progression from 

concern with the "torrential accumulation of knowledge" to 

delivering information directly to the home via electronic 

imagery, was described by Robert Wedgeworth at a 1980 

colloquium,: "another major agenda for libraries in the 

eighties will be to deemphasize the library as a place or 

>• ♦ * 
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a collection of physical objects while, emphasizing its 
information services. 41 ' Newton N. Minow, moderator of the 
colloquium and co-author of. Electronics and the Future , 
reminds us that "we now face a time in the l^SO's when 
two facts dominate America: an abundance of information 
techhoiogy and a shortage of energy > both having arrived 
simultaneously." 4 ^ It was Dan Lacy; Assistant to the 
President of MqGraw-Hill, who was able to () point the way 
to the objectives in this decade for the research community 
and its libraries: _ 

+ To restructure the national information communica- 
tions system? " - 

,» 1 

+ To redefine the functions of publishers and other' 
information providers; • 

+ To redefine the functions of the copyright policy-; 

+* To redefine the functions .of the role of 0 the * 
A federal government as an information source, 

especially with respect to electronic dissemina^ 
« tion of the enormous stores of information it 
collects or creates; 

+ To redefine the ' functions of international in- 
formation policy. 43 

While research libraries are a long way from having 

control over the nation's research collections, it is 

apparent that the goals for information services are 

gradually shifting from control of the physical item to ^ 

dissemination of its content, independent of physical 

location. The HEA II-C program will enhance aspects of 

this orientation, namely by funding the preservation of 

material and funding projects to put bibliographic records 

38 
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into an electronic format which can be transmitted to 
locations throughout the nation. 
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C. Work to be Done 

During the initial four years of HEA II-C funding 
to strengthen {research library resources, the following 

work has 'been accomplished: > 

f ■ 

- 1. Collection Development 

Acquisition of books and -other material to be 
used for library purposes; 



2. Preservation and Conservation 

Binding, rebinding, and repairing books and 
other materials to be used for library purposes, 
and preserving such materials by making photo- 
copies, by means of treatment to lengthen the 
life of peper or bindings, or by other means; 



3. Bibliographic Control and Access 

AT .Cataloging, abstracting, and making available 
lists and guides of library collections; and 

B. Distributing library materials and biblio- 
graphic information to users beyond the primary 
clientele through the mail or through elec- 
tronic, photographic, magnetic, optical, or 
other reprographic techniques. i 



This work has been accomplished through ninety-eight 
institutional awards to forty-six separate institutions. 
A three page summary of the institutions which received 
awards the first four years of the program, as well as the 
funding level by type of* activity (collection development, 
preservation, and bibliographic control) and commitment to 
multi-year projects is provided at T^ble 3 (p. 49). a more 
detailed summary of project activity is provided at Table 
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5 (pp. 58^63). Both tables point to accomplishments of 
the program and suggest the extent of work which remains 
to be ddne. The sheer volume pf this work has been 
accomplished through a four year appropriations total of 
$23,000, 000 (from authorizations totaling $75,000, 00.0), 
which barely scratches the surface of v^ork which needs %o 
be done to strengthen research library resources thr6u'gh ^ 
sharing resources, building bibliographic networks; 
preserving and adding to the available store of informa- 
tion. As evidence, in fiscal • 78, -there were 101 requests 
for funding, seeking $27,000,000; in fiscal /f 81, .there 
were 91 requests, seeking $19,200,000. 

While all applicant institutions did not qualify 

,4 

under thd definitions of "major research library," the 
recurring needs expressed in the proposals $re a vivid 
collage of deteriorating collections; uncontrolled and 
therefore unavailable and unsharable collections; unique 
research material gone begging into personal collections 
which may not be available to the researcher; and the need 
for an infusion of funds to facilitate conversion to new 
national standards. While critics of this program have 
suggested that only a fraction of the proposals represent 
real need for external . funding, it is more likely that the 
proposals represent or\ly a fraction of the real need for 
external funding, indicating a tremendous amount of work 
to be accomplished in the 1980's and the deiades beyond. 

41 
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It is highly unlikely that the individual universities, 
research organizations and societies will be able to meet 
the need within the financial boundaries of their re- 
spective institutions, given the economic prospects for 
the 80 f s. 

In the history of this country only three major 
federal acts have supported programs to assist academic, 
public and school libraries in the United States: Title 
II of the Higher Education Act; the Library Services and 
Construction Act; and Title IV- B of the Elementary and 
Secondary Education Act. As Senator Major R. Owens, New 
YOrk, observed to the delegates of the White House Confer- 
ence on Library and Information Services, "In all the years 
since the first federal support for libraries began through 
the Library Services and Construction Act, the total funding 
amounts to less than the cost of two aircraft carriers." 44 
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III. FUNDED HEA II-C PROJECTS: OBJECTIVES AMD ACHIEVEMENTS 

A, Purpose and Funding 

The purpose of the HEA II-C program is to promote 
research and education of higher quality throughout the 
United States by providing financial assistance to: 

a. Help major research libraries maintain and , 
strengthen their collections; and 

b. Assist major research libraries in making their 
holdings available to individual researchers 
and scholars outside their primary clientele and 
to other libraries whose users have need for 
research materials . *5 

Funds provided for the HEA II-C program may be used 
for activities or expenditures which achieve one or both 
of the purposes described in 2136.02 (above), exclusive of 
construction costs. These authorized activities or expen- 
ditures may include, but are not limited to: 

1. Acquiring books and other additional materials 
to be used for library purposes; 

2. Binding, rebinding, and repair ing^l^oks and other 
materials to be used for -library purposes, and 
preserving such materials by making photocopies, 
by means of treatment to lengthen the life of 
paper or bindings, or by other means; 

3. Cataloging, abstracting, and making available 
lists and guides of library collections; 

4. Distributing library materials and bibliographic 
information to users beyond the primary clientele 
through the mail or through electronic, 
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photographic, magnetic, optical, or other 
reprographic techniques; 

5. Acquiring additional equipment and supplies that 
will assist in making library materials available 
to users beyond the primary clientele; s 

6. Hiring necessary additional staff to carry out 
activities funded under this program; and 

7. Communications with other institutions incidental 
to other activities of this program* 46 

Review of the stated objectives of the funded HEA II-C 

projects indicates that they each routinely included aspects 

of these seven authorized activities, thus it was decided 

that analysis of institutional awards would be made in terms 

k 

of three generalized program activities: 1) collections- 
development, 2) preservation, 3) bibliographic control 
and access, and combinations of the three. The pattern of 
funding for each of the general program activities during 
.each of the four years of this historical review of the 
HEA II-C program is shown in Tables 2 and 3 which follow. 
Table 2 shows tot^l appropriation and percentage by type 
of activity. It is interesting to note that projects 
which will promote bibliographic control and access to 
information about collections of library research materials 
have received the bulk of funding in each of the four years, 
while funds to acquire books and other materials comprise 
only 12% of the total appropriations; projects to preserve 
fragile and deteriorating collections have received 21% of 
the total over the four year period. While the Rules and 

*- 
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TABLE 2A 


SUMMARY OF 


AWARDS BY TYPE-OF- ACTIVITY: 


1978-1981 


4 


Fiscal Period 
Oct- Sept 


Appropriation 


Collection 
Development 


Preservation 


Bibliographic 
Control 


Awards 
Total 


FY 78 


$ 5,000,000 


$ 795,103 


$1,340,554 


$ 2,864,339 


$ 4,999,996 


FY 79 


$ 6,000,000 


$ 628,433 


$1,393,201 


$ 3,978,366 


$ 6,000,000 


FY 80 


$ 6,000,000 


$ 841,120 '. 


$ 805,383 


$ 4,345,765 


$ 5,992^268 


FY 81 


$ 6,000,000 


$ 427,253 


$1,298,542 


$ 4,274,205 


$ 6,000,000 


TOTALS 


$23,000,000 


$2,691,999- 


$4,837,680 


$15,462,675 


$22,992,264 


TABLE 2B 


DISTRIBUTION OF FUNDS BY 


<> 

TYPE-OF-ACTIVITY : 1978-1981" 


• 


pi SCill 

\ 

r i 


Collection 
Development 
* of Total 


Preservation 
* of Total 


Bibliographic 

Control 

* of Total 


Total * 


Award 


1978 


16* 


27* 


57* 


100* - 


$ 4,999,996 


1979 


11* 


23* 


66* 


100* 


$6,000,000 


loan 


14* 


i 

13* 


73* 


100* 




1981 


7* • 


22* 


71* 


100* - 


$ 6,000,000 


Four Year 
Average 


. 12 » 


21* 


67* 


100* 


$22,992,264 



Source of data: Funding Memorandum for FY 78, 79, 80, 81 arid the annual published 

Abstracts of funded projects for the HEA II-C program. 
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Regulations which guide HEA II-C implementation do not 
suggest that one type of program activity receive a greater 
priority for funding than any other type, the legislative 
history of the statute indicates that the purpose of the 
HEA II-C program is to help major research libraries 
strengthen their collections as well as make their collec- 
tions available to users outside their primary clientele, 
nowhere mandating that resources equally support each type 
of activity, or all research libraries. 47 Clearly the 
program was designed to be selective among libraries in 
pursuing the research needs of the nation. Table 3 shows 
, the awards made to each institution by type of activity. 

Let Us Count the Ways 

One of the most difficult aspects of this historical 
review of funded HEA II-C projects was to accurately count 
the number of awards which were made, the number of insti- 
tutions which received assistance under the program, and 
the number of projects which were funded. The following 
paragraphs contain the definitions used in this report to 
provide consistency among the Various kinds of counts which 
could be made. 

1. Institutional Awards : Those institutional pro- 
posals which were funded have been referred to as insti- 
tutional awards throughout this paper; for the four fiscal 
years of this study, 19^9-1981, there were 98 institutional 

46 



awards made. Table 1 provides a summary of the number of 
awards made in each fiscal year. 

. 2. Number of Institutions : A number of the insti- 
tutional awards involved a commitment for multi-year funding 
to an institution, thus the 98 institutional awards were 
made to .46 different institutions in the four year period 
covered by this historical review. Table 3 identifies the 
institutions and indicates the distribution of funds by 
type-of-activity. 

3. Joint Participants : Several of the institutional 
awards channeled funds to an additional 20 institutions for 
jointly sponsored, cooperative activity, thus bringing the 
total number of separate institutional participants to 66. 
It must be noted here that the' Department of Education 
counted as HEA II-C participants only those institutions . 
which received f unding under the program; this study counts 
as HEA II-C participants those institutions which contributed 
to the activities of a project, even without benefit of 
federal funding, such as the New York State Department of 
Education project which involved Cornell, NYU, and the 
SUNYs Albany, Binghamton, Buffalo and Stony Brook. One of • 
the problems with this sort of counting is that several of 
the institutions received HEA II-C funding both through an 
institutional award and as a joint participant with another 
institution. Stanford, the University of South Carolina, 
the University of North Carolina, the Center for Research 

47 
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Libraries, Cornell, Columbia and Duke are examples of 
institutions which received grants directly and which also 
participated as joint project partners with other institu- 
tions. Xn addition, .several institutions were joint parti- 

» 

4 

cipants in more than one institutional award ,v»uch as North 
Carolina State. and .New York University. Bach institution 
was counted only once, regardless of status as an award 
institution or as a joint project member, producing the 
figure of 66 for the total number of HEA II-C participants. 
The cooperative, multi-year projects are described in' Table 4. 

" 4. Projects i A number of the institutional awards 
involved more than one work objective or project. Table 5 
provides a brief description of the 97 separate projects 
funded under HEA XX-C criteria in the four year period, 
1978-1981; Of the 97 projects, 32 were funded for more 
than one year. (Table 5, see pp# 58-63) 

5 . fiscal Yeari The federal practice- of designating . 
grants by. the year in which the award was made rather than 
the year during which the work was undertaken has led to 
inevitable confusion, both for the grantee and to observers 
of the program. Thui, as HEA IX-C grantf awarded in fiscal 
• 78 is known as an PY 78 grant although the work of the 
project took place during PY 79. The federal designations 
have been followed throughout this report for consistency 
with OS Department of Education records and publications. 



TABLE 3 SUMMARY OF INSTITUTIONAL AWARDS BY TYPE-OF-ACTIVITY 
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1. 

2. 
3, 
4. . 
5. 
6. 
7. 
8. 
9. 
10. 

ii r 

12. 
13. 
14. 
15? 
16. 
17. 
18. 



Award 

XnscixuLi on 


FY 78 


FY 79 


FY 80 


FY 81. 


FY 82 


Collection 
Development 


Pres * vation 


Bib'g^aphic 
Control 


Tnnf i fcut ionnl 
total 


"ptfc 

A Nat Sciences 








.... 




$ 


$ 


$ 43.660 


c *i ton 


U Alaska 















113.203 


40, 913 


1 Qi lift 


A Mua Nat Hiot 





//// 


//// 


.... 




408/124 


• 66.688 


421.71 1 










f/// 


//// 




79.650 




307 , 684 


Jo /, JJ< 


Art Institute 













105.400 


57 . 800 




i a i inn 


Boston P L 










//// 


44++ 




187, 069 


392 . Jbo 


D 9 7 . ^ * J 


Drown U 














55. 307 




382.164 




UC Berkeley 


//// 


//// 


//// 










2. 420^781 


2 . 4 zU . /til 
: T 


Cntr Res Libs ' 








.... 




• 


X 


122 • 809 


Ann 


U Chicago * 


.... 


//// 


//// 


//// 




246.481 


12.000 


370, 128 


,T 


Cleveland P L 

















80 . 306 


Q A inA 
tiu . JUO 


Colorado State U 


//// . 


■ //// 


//// 










670. 459 


O /U . *->y * 


Columbia U 













... . , 


254. 116 




354 116 


Cornell U 




//// 


//// 


//// 




321,681 


* 


398 . 268 


T1Q QJQ 


Dartmouth 














^[28. 640 


12L. Jou 


1 SO 000 


Duke U 












50p, 000 






500.000 


U Florida 
















v 8Q0.000 


600.000 


Folger 












100.000 


27,623 


14.4Q0 


142.023 























, . . <=> • one year grant 



; //// » « multi-year grant j ♦ ♦♦♦ - a coc*nitm»nt for next fiscal. 
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19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
.28. 
29. 
30. 
31. 

32. 
33. 
,34 . 
35. 
3.6. 



Awa rQ 

Institution 


FY 78 


FY 79 


FY 80 


FY 81 


FY, 82 


Collection 
Development 


Pres • vation 


Bib* graphic 
Control 


Institutional 
Total 


— — — — 

no x v ai 












$ • 


$ 1,251,-651 


••. * 

$ . " 


$ 1,251,651 


U Hawaii 
















150,000. 


. 150,000 


Hunt - 4 nntnn 


//// 


//// 


"77// 








648,051 




648,^)51 


U Illinois 


//// 


//// 


//// 


//// 


++++ 


278,836 




101,300 


380,136 


•Tntliana U 


//// 


//// 








22,457 




715,765. 


738,222 


Town State 0 














23,100 


104,875 


127,975 






//// 


////> 










253,656 


253,656 


11 Mirhinan 




//// 


//// 


//// 








1,256,000 


1,256,000 


Mn Rnf aniral 


//// 


////: 


//// 










644,571 


644,571 


Now Ynrk . P T. 














1, 102,443 


411,073 


1,513,516 




//// 


//// 


//// 






> 




805,849 


- 805,849 
















131,658 




131,658 


UNC » 




//// 


//// 


.... 








^|12,882 


812,882 


Northwestern 












163,006 

j 




91, 110 


'254, 116 


OhJSjfc? State 








• • • * 




96, 780 




82,220 


179,000 


U Pennsylvania 














41,250 


126,489 


167,739 


Princeton U 


//// 


//// 


//// 










623,056 ^ 


623,056 


Rutgers U 














45,114 


15?,002 


204, 116 



a one year grant; //// => a multi 



-year grant; a commitment for next fiscal. 
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SUMMARY OF INSTITUTIONAL AWARDS BY TYPE-OF -ACTIVITY 
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Award 

Institution 


FY 78 


FY 79 


FY 80 


FY 81 


FY 82 


Collection 
Development 


Pres * vation 


Bib'grapnic 
Control 


Institutional 
Total 


U S Carolina 


r 






• • • • 




■ * 

$ 


$ 


$ 172,000 


C 1 *l 0 f\ ft ft 

y 1/2, 000 


U S California ' 








• • • • 




. 87,653 




239; 042 


326,695 


S Illinois U 




- 




////* 


++++ 


100,000 


27, 591 


52,409 


1 c% ft ft ft ft 
•180 , 000 


^t-anfnrd II 


a 














2b9,013 


209,013 


U Texas, Austin 




//// 


//// 






126,534 


1 106,934 


515,532 


749,000 


U Utah * c 








//// 


++++ 






110,883 


110,883 


U Virginia 










V 






300, 500 . 


300, 500 


U Washington 














140,340 


278,012 


418, 352 


U Wisconsin 














128,604 


271,371 


399,975 


Yale U 


//// 


//// 










443,-805 


369,046 


832,801 


No. of Awards 20 26 ^22 , 30 


2,691.909 


4,837,680 


15,461,675 


22,992,264 


Totals by Type of Activity ^ $ 

A 


GRAND TOTAL, FY78 - FY 81 Funded Title II-C Projects 1 $ 


22,954,264 



37. 

38. 
39. 
40. 
41. 
42. 
43. 
44. 

45. 
46. 



= a one year grant; ////'■* a multi-year grant; ++++ = a commitment for next fiscal. 
NOTE: These figures were edited by Ofc^T staff. 
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B", Summary of Project Objectives 

It is a. primary concern of this historical review 
of funded HEA II-C projects to document the objectives of 
each project and to assess, in some way, whether the ob- 
jectives were met as proposed. I have distilled the in- 
formation for this section from the initial proposal from 
the institution, from the quarterly and final reports of 
each project, from the official Funding Memoranda which 
reflect negotiated change from the original proposals, and 
from a series of questions posed to each project director 
regarding local assessment of the project. 



Problems 



With few exceptions, the objectives were met as pro- « 
posed, or as modified, with the concurrence of the Depart- 
ment of Education. However, there is a common thread of 
aggravations and start-up problems which few pf the pro- 
jects se^m to have avoided; the most prevalent follow: 

1. Recruitment and hiring of project staff : 
Typically, positions could. not be advertised 
until the federal funds were in institutional 
hands, leading to delays of six weeks to several 
months before project staff were assembled. Re- 
cruitment of professional, librarian staff pre- 
sented special problems with nationwide searches, 
affirmative action goals and the short term of 
the project period. 

2 . Staff Training for the -work of the project : 
typically, the work of the project could not be 

. accomplished by untrained clerical personnel, thus 
full production levels were not achieved until 



Weil into, the first" year of the project. For ( 
instance, <da^a entry of serials bibliographic 
records and holdings statements requires in- 
tensive training and skilled personnel, conserva- 
tion techniques require specialized training, as 
does operation of camera equipment for microfilm 
preservation. 

Staff turn-over and retraining t Typically, pro- 
ject personnel were Hired onto the staff of the^ 
institution into temporary positions, funded by 
"soft-money," which was specifically understood 
to be short-term by definition, with no guarantee 
of permanent. employment. Clerical and professional 
project staff routinely sought permanent positions 
within the institution, as positions became 
available; moreover,, in those instances where 
project personnel were also represented by a - 
local union, they frequently had recourse to 
seniority and a bidding process under provisions < 
of the contract. Obviously, project positions 
thus vaqated had to be filled again and the new 
staff trained, resulting in unexpected duplica- 
tion of effort for project, supervision. 

Delays in equipment and contract service deliveries : 
As with recruitment of personnel, purchase orders 
' for major equipment, such as microfilm cameras, 
preservation equipment, terminals and related 
electronic data transmission devices, could not 
be placed until federal funds for the project had 
been received by the institution. In addition, 
the delivery of OCLC equipment to project in- ^ 
stitutiohs was slow during this period, primarily , N 
because of an upsurge in OCLC business and its 
move to a new location. : 0 

Underestimation of the magnitude of the project : 
The work of the project was underestimated in a 
number of projects, a result of incorrectly 
assessing the amount of time to complete a unit 
o? work or incorrectly estimating the number of 
pieces to be processed. 

Technology : in several cases, limitations of the 
data base design were not fully understood until 
the project was at hand; in others, interior 
environmental problems had to be resolved before 
electronic data processing equipment could be 
installed, ' , § 



Cooperative Projects , 

■ ) • . . ■ - 

the /cooperative, multi-year . projects represent a 
broad baskd regional approach to the problems of major 
research librarians which warrants special attention. The 
ten cooperative projects are summarized in the following 
Table 4 to, focus the "reader ' s attention on the ambitious 
file building which will accrue to the nation's. research 
library potential with the .successful completion of these 
cooperative projects.' , 

TABLE 4 Cooperative Projects and Joint Funding 

1. UC, Berkeley' „ FY 78 FY 79 FY 80 

Jointly with 
UC, Los Angeles 
Stanford 

To enable the three libraries to convert all their 
serial titles to machine-readable form, to develop and 
implement methods for linking their serial files, and 
to add to the records detailed holdings statements, 
thus resulting in more resource sharing activities. A 
three- year project. Records will be input to RLIN; 
CONSER standards. 
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2. U of Chicago FY* 78 

Jointly with 
John Crerar Library 
Center for Research Libraries 

A machine-readable data base will be constructed for 
the estimated 21,000 currently received science serials 
of the three libraries. A one year project. The pro- 
ject modified existing software of Chicago's Library 
Data Management System to allow utilization of LC/MARC 
serial records. 
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3. Duke University FY 78 FY 80 

Jointly with \ ' A 

U of North Carolina 
North Carolina State 

A coordinated collection development project through 
which each institution will use its entire allocation 
for the acquisition of (1) current and retrospective 
research materials that build on distinct subjept and 
area strengths, and (2) materials corresponding , to 
assigned responsibilities under existing collection 
development agreements. The three libraries have 
long coordinated the development of their research 
level collections to be complementary rather than 
competitive, and have well-established cooperative 
lending agreements. 
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4. 0 of Florida FY 81 
Jointly wij_ 

x Emory University 
Florida State U 
U of Georgia 
U of Kentucky 
U of Miami 
U. of Tennessee 

Va Polytechnic Institute and State University 

The participating libraries will create a data base of 
current serials titles and formulate plans to create a 
computer interpretable notation for detailed serials 
holdings, rapid inter library loans, cooperative serials 
collection development, and an outreach program to 
encourage future participation among other SOL I NET . 
members. Records will be input to OCLC; CONSER standards. 

5. U of, Michigan FY 79 FY 80 FY 81 
Jointly with .° 

Michigan State 
Wayne State' 

To enable the three libraries to convert their serial 
bibliographic records into machine-readable MARC-S format 
in a common file in order to make their extensive serials a 
collections more widely available to library users. The 
data base developed will conform to all national standards 
for serials. A union list of serials will be issued in 
COM format, available for distribution to various public, 
academic, and other types of libraries. Records will be 
input to RLIN and OCLC; CONSER standards. A three year 
project. » 
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6. Missouri Botanical FY 78 FY 79 PY80 

-Garden ♦ 
Jointly with 
New York Botanical 
Garden 

* 

This three year project will complete the recataloging 
and reclassification of the large and unique botanical 
and horticultural library collections at both in- 
stitutions. Records Will be input to OCLC. 



7. Mew York Public k FY 81 

Jointly with . 
Columbia University 
New York University ,. 

'To bring all art and architectural resources in these 
three libraries under bibliographic control, to develop 
a regional program of coordinated collection develop- 
ment, to provide ready physical and bibliographic 
" k access to these resources, and to develop ^nd implement 
a rational and coordinated "best-copy" preservation 
and conservation program, Columbia will catalog and 
reclassify titles; records will be input to RLIN.^ The 
New York Public Library will recatalog volumes con- 
taining rare photos and preserve through microfilming 
art pamphlets; records will be input to RLIN. New 
York University will do retrospective conversion of 
volumes of the Institute of Fine Arts Library, will 
catalog 17th and 18th century art books and titles 
owned by the Parsons School of Design, and preserve 
items at the Institute of Fine Art* and items at the 
Parsons School of Design • 



8. New York State ' FY 78 FY 79 FY 80 

Library 
Jointly with 



New York University 

SUNY Albany - 

SUNY Bingharoton 

SUNY Buffalo 

SUNY Stony Brook / 

Monographic holdings from selected subject collections 
in these six research libraries will be converted to 
machine-readable form and input to OCLC, A three 
year project, , « 
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9. U of North Carolina 
r at Chapes^ Rill 
Jointly with 
Duke -University 
North Carolina State 

To plan and develop a distributed, online local net- 
work to provide improved access to the collections 
of these three institutions. The grant will (1) plan 
and implement a loqal online editing system, (2) pro- 
* duce a COM union catalog, and (3) implement the initial 
phases of the local online bibliographic access network. 
The network will be designed to operate with cataloging 
data created through the OCLC online cataloging system, 
and will be suitable for replication in other similar 
groups of libraries. \ 



la. U of Virginia FY ,79 

Jointly with 

0 of Alabama * ; 

U of South Carolina ■ < 
Vanderbilt University 

\ 

A project to extend regional *nd national biblio- 
graphic data bases by a combined shelf list conversion, 
concentrating on the unique and rare research materials 
held in, the special collections of these four libraries. 
Records will be input to OCLC.' 

* ! tl , — 



Summary of Project Activity 

In Table 5 which follows, project descriptions are 
arranged alphabetically by the name of the institution 
which received the award. .This arrangement was chosen 
after careful consideration of the nature of the projects 
and the way in which the reader' is expected to approach 
this document. A more detailed description of each in- 
stitutional award, project objectives and 'accomplishments 
appears as an Appendix. 



PY 79 PY 80 FY 81 

0 



TABLE 5 PROJECT ACTIVITY AND PURATION HEA II-C FY 78-81 (.1 of 6) 



PARTICIPATING . 
INSTITUTIONS 


fy 78 


FY 79 


FY 80 


FY 81 


FY 82 


Pro j act Number and 

1RIEF DESCRIPTION OF FUNDED PROJECTS 


01. Acad Nst Sci 












n . Bib Control i ratroapactlva convaralon 
Of library col lactlon Into OCUC 


02. u of Alabama 1 












Bib Control i aaa pro j act 887, UVA 


03. U of Alaska 




.... 








Preserve i Alaskan and Polar raglon 
collection, ragardlaaa of format 













n . Bib Control i Input book and perlod- 
03 ' leal bibliographic data to WLN 


04. American 
Mua aum of 
Natural 
History 


— 










' g Bib Control i racatalog serlel col- 
0 lactlon In CONSER format; print catalog 




//// 


//// 






- Acquire 4 catalogi monographs in 
subject atrangtha of tha / JCuaaum 




//// 


//// 






06 Bib Control i an tar ahel<-liet 4 nav ' 
acquisitions to OCLC 








.... 




0 , Preserve 4 control i prapara Inventory 
■ 4 guides. to historic photo collection 


05. U Of Ar irons 






.... 






nm Acquire 4 catalogi Arid Lands material 
09 ' not held In U.S. libraries 








.... 




Q Bib Control i input Arid* Landa material 


06. Art c Institute 
of Chicago 


• • • • 










• Acquire i Unique art editions; art aerial 
10 • " (mfcrofma); Hiet of Photography tit lea. 


— 










Dr.Mr«ii m.n of chieaoo 4 Photoarovc 
11 • pl.t.. of inland AtchtttCi 1883-1900. 


07. Boston Public 


— 











Bib Control i edit, photoduplicate 
1 4 distribute card cat of lib 'a holdings 




• 




//// 




Praaarvai special collections, eg, 
Adams, Defoe, Prince Library 


08. Drown U 






//// 


//// 




Bib control i catalog rare books in Hsy 
14 ' 4 Brown liber input to RLIN 












.« Acquire 4 catalogi Harris collectlon- 
Amer poetry * plays; prapara guidea 






//// 
/ / / f 


//// 
f / f f 




lA Bib Control i Sheet Muaic collectloni 
daalgn model for cataloging 


09^. UC Berkeley 


//// 


//// 


//// 


• 




. . Bib Control i convert aerlala recorda 

17 ' to CONSER format r input to RLIN 

A Joint preset withi UCLA. Stanford 


10. UC 

Los Angalaa 












■ Bib Control i aee project UCB 


11. Cantar for 
Reaearch . 
Llbrarlas 

i 








.... 




Bib Control i edit 4 flip Center 1 a card 
1 catalog; produce a fiche catalog 












Bib Control i aaa project 819, Chicago 


12. U of Chicago 












1Q Bib Control i create deta baae of 
aclence aerlala. 

A 1oint' oroleet Kith" CLP. John Crerar 












, n Acquire 4 catalogi Far Eaat, Middle 
2Q ' East, Slavic, South Aslsn material 




//// 


//// 


//// 




Acquire 4 catalogi PL 480 South Asian 
21 * titles? prepare catalog* for publication 












Acquire! older Peralan 4 contemporary 
Iranian materlala 



BOTE " on« y«»rj ////"niultl-y«»rj «-»♦•»• comnltmant for future y«»r. 



58 



XXI LI S PROJECT ACTIVITY AMD DURATION HEA XX-C Ti 7S-S1 (2 of 6) 



PARTtCIPATX»d 
INSTITUTIONS 


FY 71 


FY 79 


FY $0 


FY $1 


FY $2 


Project Number and 

BRIEF DESCRIPTION OF FUNDED PROJECTS 


13. Cleveland PL 








» • • . 




•lb Control i Input ceaaad ••rials to area 
23. union data baee; add to OCLC. 


14 .. .Colorado Stst* 


//// 


//// 


//// 






Bib Control! catalog a subset of US Govt 
24 * docs not in Monthly Cstslogr sdd to OCLC 


15. Columbia U 












Preaervsi film and catalog rare Chlnaee 
Material, lncl. eerly politics, history. 












Preserve! Amor Architectural drswlngs 
from Avery archives 












Preserve! llterery end ert poatara from 
2 m Engel Collection - 








i 




' Preserve i rare hletorlcel works in 
20 * medicine end science 













29. Cstslogi microfilm master negstlves 












9 T ~ ' 

Preservsi see project i5B, NYPL 


16. Cornsll u 




//// 


//// 


//// 




Acquire 4 Cstslogi Southesst Asien, 
3 V East Asian, South Asian material 












Bib Control! sea project' H59, NY State 


17. John Crersr 












Bib Control i see project «19. Chlcego 


1 8 . Dartmouth 




• 








Bib Control! clean Mas. 4 monogrephe 
on Polar Raaionaf innut to RLXN 












Preserves Clean, repair, reblnd Mas. 4 
32 * monographs on PolerjRegione 


u : 

19. Duke u 













Acquire! current leni^retroepective 
33 ' mater lala in sesignedH^lecting>e^rea« 

^ loint nrolect Mithi Oljc. HC State 












Bib Control! see project #61, UNC 


20. Emory U 












Bib Control! aea project *34, U Florida 


21 . u of Florida 




— 








Bib Control! create SE/ARL aerlala data 

3 baser CONSER format; input to OCLC 

a * loint orolect^ith! Umory, Fie. State, 
U of Oaf U of Ky» w. of Miami. Fla.? 
U of Tennr VPX. 


22. Fionas ststs 


* 










Bib Control4 see project *34. U Florida 


1 n 

23. Folger 

Shakesp«sre 




V 




• 




Bib Control! purcheee equipment for 
entry to RLXN membership 












preserve! pur chess equipment for photo- 
graphic and microfilm reeding eervicee 












Preserve! purchase equipment for repelr 
37 * and preeorvatlon of apeclel collectlone 












-a Acquire! fill in gape of rare books. 

film end reproductions of 'rars msterlele 


24. U of Georgls 












Bib Control! see project H34, U Floride 


25. Herverd 












Preserve! identify fregile, rere items; 
assign priority end microfilm 


26. 0 of Hawaii 












• _ Bib Control! convert bibliogrephic record 
40 * of Pacific Collection for input to OCLC 



J 



NOTE - • on» y«»r project; //// - imiltl-y«»rr ♦♦♦♦ - eomnitraent for futur. y»»r. 
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PROJECT ACTIVITY AND DURATION 



lAMA — 

PARTICIPATING * 
iNSTlTUTIONS 


FY 78 


n 79 


FY tG 


FY 81 


FY 82 


projsct Numbsr snd 

BRIEF DESCRIPTION OF FUNDED PROJECTS 


27. Huntington 
Library 


//// 


//// 


//// 






' prsssrvsi purchsss squlpmsnt, sdd stsff 
41 ' to ths blndsry to do 17th English psms 


//// 


//// 


//// 






Prsssrvsi purchsss conssrvstlon mstsrislr 
42 ' train stsff in now prsssrvstion tschnlqus 


//// 


////. 


//// 






Prsssrvsi purchsss squlpmsnt for photo* 
43 ' graphic laboratory 












prsssrvsi plsnnlng for rsre booX 
44i collsctlons 






.... 


» 




Prsssrvsi Install prsssrvstlon 
squlpmsnt 


26. u of Illinois 


//// 


//// 


//// 






Acqulrsi out-of-print books 4 ssrlsls 
46 ' for Slsvlc Collsctlons 


//// 


//// 








Al Acqulrsi natsrlsl on Northsrn Itsllsn 
4 ' history for Cavagna Collsctlon 








//// 


♦ ♦»+ 


Acqulrs 4 Catalog i mathsmatlca tltlss to 
48 ' start doc dsllvsry; input to OCLC 


29. Indians U 


//// 


//// 








Acquirs i Control i convsrt ssrlsl rscords 
49 ' to COMER format; Input to OCLC 












Bib Control i catsloo microprint sst of 
50 * fins i Ansr Plsvi qI 19th? input to OCLC 


3p. lows Ststs 












y 

Bib Control 4 Prsssrvsi Amor Archlvss of 
51 • Fsetusl Film; input to OCLC 


31. U of Ksnsss 




//// 


//// 






Bib Control! cstslog Hovsy Collsctlon of 
Economic Thought; Input to OCLC 


r 

32. U of Ksntucky 












> Bib Control i sss projsct *34, u T lor ids 


33. U of Miami 












pib Control i sss projsct *34, u Florlds 


34. u of Mlchlgsn 




//// 


//// 


//// 




Bib Control i convsrt ssrlsls rscords, 
CONSER format; input ; to OCLC 4 RLIN 
A Joint orolsct withi Mlchlasn Ststs 
snd Wsyns Ststs 


35. Michigsn stst 


i 










Bib Controli sss projsct #53, u Mlchlgsn 


)6. Missouri 
Botsnicsl 
Qsrdsn 


//// 


//// 


//// 






... Bib Controli rscstslog snd rsclsssify 
54 ' bot 4 sg collsctlons t Input to OCLC 

A 4n1t\t nrnlirt wlthi NY Rotin 1 CM 1 


37. NY Botsnicsl 












Bib Controli sss projsct «54, Mo. Bot. 


38. N»w York 
Public 


.... 










Prsssrvsi rsplscs or film detsrlorstlng 
volumss. newsprint 4 psmphlsts 


//// 


//// 








Prsssrvsi ln-house document sry preserve- 
56, tlon of rars prints. Mss. , othsr 


//// 


//// 








Prsssrvsi microfilm psmphlsts, sspscislly 
37, unlqus tltlss ' 












■ Bib control 4 prsssrvs-t u «iri 4 c»*»iosj 
rsrs photos; film srt psms; input RLIN 












... Bib Control 4 Prsssrvsi 8 Colunbis, 
5Bt1, cstslog bscklog. srt/srchr input RLIN 












Bib Control 4 Prsssrvsi 8 NYU, cstslog 
5BC ' fins srts 4 prsssrvsj input to RLIN 
A ioint projsct wlthi Columbls 4 NYU 



BOTE - • on« y««r project; //// - raultl-yo«r> **** - commitment for future yeer. 
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TABLE 5 PROJECT ACTIVITY AMD DURATION HEA Iljc FY 70-81 



PARTICIPATING 
INSTITUTIONS 


FY 7i 


FY 79 


FY SO 


FY 81 


FY 12 


Project Number and 

BRIEF DESCRIPTION OF FUNDED PROJECTS 


39. New York . 
Stilts 
Library 


//// 


//// 


//// 






- g Bib Control i input aelected monographic 
holdings to OCLC from each pertlclpent 
A Ibint orolect withi NYU. Cornell. 
SUNY Albany. 8UNY Blnghamton. 
SUNY Buffalo, SUNY Stony Brook 


40. Now York 
University 










- 


Preserve! aee project .§56, NY Public * 












Bib Control! aee project #59, NY Stete 


41 . Newberry 








.... 




Preaervat identify 4 replace heavily uaed 
° 0, Britiah. Amer history; *nput to OCLC 


42. U of North 
Carolina, 
Chapel Hill 












Acquiret aee project §£3, Duka U ' 




/'/// 


//// 






local on-line biblio network; COM catalog 
* Joint Drolect withi Duka^ NC State;' 


43. North 

Carolina 
State 












Acquired ' see project H33, Duka u 












Bib Control! aee project #61. UNO " ^ 


44. Northwaatarn 




.... 








Bib Control! Index Africana conf . pepera; 
62 * create machine filea for uncat. matariala 




.... 








- - ACtJuirti If llCfclB Airicini iitiiiii 

dissertations, microfilm archivaa. 


45. Ohio State 








.... 




& 4 * la ****** m a 4 k aayt r~\ 1 1 t it r ■ aAuf* 

Acquire i lacunae *n igr iwui %wri « »uul . , 
4 engineering 








.... 




vlO wOilvtOl 1 CBvBAug IJUCUJlvuj I, tuuv* < 

4 engineering; input to OCLC 


46. U of Ponna 






.... 






Preserve 4 Control i identify 4 tranaf er 
66 " 17th 4 16th vola to spec coll; input RLIN 


47. Princaton 


//// 


//// 








■ i w t ntilhfl rara incisnt Chinese 
67> texts in Oest Orisntal Collection, 


//// 


//// 


//// 


V 




■jw ?**+■*<* »rn1 ■ anrt i lnAAV Pncllah 4 Airier 

Lit Mss.. creste on-line fils 


//// 


//// 








■ <w rnr\+*m'\ ■ nr^tfiaPA llt^M tO Archives Of 

6V * American Civil Liberties Union 


//// 


■"ft 


//// 






■ iw r*t*-r* t r*mf i 1 Tn fiMrratt Arabic Mil < 
bid control t nicrwiiiiu vfciixv • 

70 * Collection 


46. Rutgers U 




.... 








Acquire! rare sound recordings 4 tspss 
11 * for Institute of Jscc Studies; input OCLC 












>i w s « a *ai flinihuro collection 
bid control t cet»ic»y v# ± n ■ uui v ww**ww*»wii 

72 * of Soviet Legal materials: input to RLIN 












■4K rvm*r«i. eAMMrt Classified AJpitract 
73 - AxfihivA Qt M£2Hol Ul to on-lin* file 












Preserve i materiel in work Projects Admin. 
7 ■ Amer. Imprints Inventory; publ. Checklist 


,49. U of South 
Carolina 












Bib Control! aee project «85, U Vlrglnle 












■ i 

Bib Control! catalog Fox Movietons News, 
75 * to en on-line file 



on* y.»r projoct, //// - multi-y«»r, conmltment for futur. y 
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S PROJECT ACTIVITY AND DURATION , HEA II-C FY 78-81 , 



participating 

Institutions 


H 78 


FY 79 


FY SO 


FY SI 


FY 82 


Project Number and 

BRIEF DESCRIPTION OF FUNDED PROJECTS 


50. V of Southern 




.... 








Bib Controls Index Universal Pictures Mas. 
** collection j generate computer Index 












Acquire ft Catalog* material on aging for 
Gerontology center ?- start a network 


51.' Southern 

Illinois U 




* 




//// 


♦ »»♦ 


^Jr. ^ M .rv. L bid qontroli Archival 

k?f LlY iv lf PhilosoDherir^ubl. ouide to 
philosophy manuscript collections 


^2 Stanford 












•ib controls eee project 117, UCB 








.... 




- Q Bib Controls catalog microprint eat £fxlx 
79, fy^r* Imnrinta . 2nd fit£.j input to RLIN 


53. SUNY> Albany 












Bib Controls eee project 159, NY Stete 


54. SUNY, 

- Blnahamton 












; : : < 

Bib control: eee project N59. NY Stete 


55. SUNY, Buffalo 


• 










Bib Controls eee project 159. NY Stete 


56. suny, | 


• 










Bib Contrbls eee project #59. NY Stete 
1 


57. U of Tannsssss 












■lb Controls eee project 134, u Flprids 


56. U of Texee> 
Austin 

• 




//// 


//// 






80. Acquires Latin American materlele 


. . 


'//// 


//// 




t 


Bib Control i Inventory Let in Americen 
81 * materials 




//// 


//// 






Bib Controli convert Latin Amer eerlel 
82 * recorde to CONSER formats input to t OCLC 

\ 














Prsssrvs ft Cstslog* microfilm unique Max 
& t Mtin Amar asrialsr input to OCLC 


clq. it of Utah 








//// 




•<k rA*#«»fii. nulM Landmarks of Science 

• lnf*u4 to OCLC 


60. Venderbilt 












Bib controli see project 185. u Virginia 


61. u Si Virginia, 












Bib Controli convert shelf liet of rare ft 
,5 ' epeclsl collection items;, input to OCLC . 
a loin* oroiaet withs U Alebama. U Sou*h 
Carolina. Venderbilt 


62. Virginia 

Polvtech Inet 






■ 






Bib Controli eee project 134. U Floride 


63. U of 

Washington 


.... 










_ Bib Controls enter blbllogrsphlc serisls 
86, dete to MLN and OCLC t produce cetelog 













bib Control i enter ceteloglng dsts for 
87. foreet reeourcee collection to OCLC 4 KLN; 
produce microfiche cateloo 













ma Bib qontrol ft Preeerve t index rere 
B8, explorer Journele; preserve seme 












mn Preeerve ft Controls index Indian- related 
B9 ' photoa; preeerve earner produce fiche cetl- 












Prtisrvt • control i rtnoit iinuvii 
90. recordinge of Indien languagee? index Mss 
produce guide 


64. Mayna Stat a 












Bib Controli see project »17, UCB 


65. U of 

Mlaconain, ' 
Hadlaon* 












91. Acquires fill in gaps in collection 












• Bib Contrpli edd titles to OCLC/CONSER 
9 file; sdd locstlon symbols to OCLC 



s ■ 



BOTE - • ont y««r project , //// - nultl-y««ri **-M - • ctwmitn-*nt for futurt yw. 
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PHOJECT ACTIVITY AND DUHATIOW 



PAKTICIPATINO 

INSTITUTIONS 


rx 7i 


n 79 


FY 10 


FY 11 


rt 12 


Pro J set ttujobsr and 

BJIIEF DE5CRXPTX0II 0? FUNDED PKOJECTS 


45. U of 

* Wisconsin, 
Madison 

(cont'd)' 












- % Prassrvai start a major program to film 
and/or prasarva unlqua sutsrlsls 












. Prasarva i nlcroflXta * rapair rara Garaan 
94 ' itaina, lncl Mas., panphlats, sarlals 


66. Yala 


//// 


//// 








^ Prasarva i gain control of v Mas. and 
ir 5 ' archivaa 


//// 


//// 




J 




•6. Praaarvai historical sound racerdlngs 












a- Bib Control i davalop prograrss to catalog 
91 ' Mas* for RLXN filssr craata data fcaaa 



BOTE i - • on« y««r proJ«cti '////■ multi-yMrr *t*+ • conmto»nt for ■*utur« y««r. 
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Collection Development 

It is the conventional wisdom of the current decade 
that the library collections of a college, univeristy, or 
other major research institution should support the curric- 
ula and research programs of that 'institution, without • 
duplicating unique research library resources in the region 

or nation. While the availability of major microfilm 

' •- 

collections has put otherwise -rare and out-of-print, mater- 

ial into research libraries at prices within reach (snch 
as Early American Imprints, Series 1 and 2; Early English 
Books, Series I and II; English 'and American Plays, 19th 
dentuiry; American Architectural, Books ; Landmarks of Science 
Series I and II; Pamphlets in American History; kand 
Western Americana, to name only* a few of the best sellers) , 
the scholarly research community has come to expect spec- 
ialization in its library collections/ The nation can 
boast a number of uniquely comprehensive library collec- 
tions in certain well defined subject areas, such as Latin 
America at the University of Texas, Austin, Asian Studies 
at Cornell, the Middle East and Asia dt the University of 
Chicago, Natural Hi/story at the American Museum of Natural 
History, Shakespeare at the Folger Shakespeare, to name 
only several of the hundreds of significant library collec- 
tions which support national and international scholarly 
research as well as the work^ of their primary clientele. 



Many of these subject collections were built or sub- 
stantially strengthened during the 60/8 and *70 r s, with the *' 
influx of federal f unds , favorable buying conditions and 
programs such as the Latin American Cooperative Acquisitions 
Program (LACAP) which channeled significant numbers of 
Latin American publications into the academic libraries of 
this country. The PL 480 program, authorized by Congress >? 
in 1961 for acquisition and cataloging of multiple copies 
of publications from eight countries where U.S. currencies 
were blocked, brought literally^ tons of potential research 
material from Asia, the Middle East and Central /Europe. 
The Center for Chinese Research % Materials was formed by the 
Association of Research Libraries in 1968 to acquire, re- 
print and distribute selected scholarly Chinese 1 material , 

considered to be valuable but inaccessible. A great number 

. . ... - » 

of academic research libraries benefited from these pro- 

*> • ■ . ■ • 

grams through new areas of collection development or 

• ■.■ ■ - - ' ' • . 

greatly enhanced subject strength; -\ 

During this same time several groups of research 
libraries were formed in various parts of the (country to 
coordinate collection building, delivery systems, recipro- 
cal borrowing, expanded interlibrary loan services, purchase 
notification systems, and other similar plans. Notable 
among these cooperative ventures were the Five Associated 
University Libraries (FAULf in New York (Buffalo, Rochester, 
Syracuse, Cornell, and Binghamton) ; the Middle Atlantic 

65 ', '. 

\ ' ■ . / () 

* . • 



Research Libraries Information Network (MARLIN) ; the North 
Dakota Network for Knowledge which joined seventeen academic 
libraries and thirteen V 1 * 1 ^ and special libraries; the ^ 
Librarians of the Council of Independent Kentucky Colleges 
and Universities which involved twenty-one institutions; 
and the original Research Libraries Group (RLG) , formed dn 
1973 to include Harvard, Yale ■, Columbia; and the, New York 
public Library. 48 . These groups were concerned about 
regional duplication of resources and the need to share 
material? likewise, they were concerned about signs of 
downturn it\ the economy/ the rapid rise of the cost of 
primary research materials and competition among themselves 
for unique material. 

By the m,id 70' s when legislation to strengthen re- , 
search library resources was' debated in tti^i U.S. House and 
Senate hearings the tide of concern had shifted from . 
building collections to strengthening and preserving those 
which were recognized lis major research Collections. - The 
collection development projects; funded under HEA II-C * 
guidelines refledt this sense of national priorities.' 

Several of the collection development projects 
deserve a more detailed description of project objectives: 

" University of Chicago : FY 80 To strengthen the 
resources of a national center for Iranian studies through 
the acquisition of older Persian materials and contemporary 
Iranian publications ^ through the purchase of private 

- < ■'. \ ~' > • •' ■ . 




^HiiiiaMwiHiitHHi^lMiiMiaft 



collections owned by two leading scholars living in Iran. 

University of Chicago :- FY 79-81 A structured three- 
year program was conducted for the South Asian collection, 
considered one of the strongest in the world. The collec- 
tion 'includes materials in English, the major South Asian 
languages of Indo-Aryan and Dravidian tribal languages and 
regional dialects. Retrospective works needed to strengthen 
the collectiqnfwere identified and acquired. 

Cornell University ; FY 79-80 The project strengthened, 
three geographical areas of the unique Asian resources of 
Cornell to make them more accessible to the world of 
scholarship. The Asian collections have been developed at" 
Cornell since~ the 19th century. The "Southeast ; Asia collec- 
tion was augmented by the acquisition of 1,000 serial titles 
and 500 foreign dissertations; the East /Asia collection was 
developed by the acquisition of Chinese manuscripts and 
documents on microfilm and by the pruchase of material on 
Japanese Buddhism anci drama. The South Asia holdings were 
strengthened by the acquisition of monographs in subject 
areas not covered by the PL 480 program and by the purchase 
of serials to fill gaps in existing sets. 

Duke University, jointly with the University of North 
Carolina and North Carolina State University, Raleigh : 1 

FY 78, FY 80 , To promote the continued cooperative develop- 
ment of their collections, these three? institutions used 
the entire amount requested for acquisition purposes in the 



area of current and retrospective materials which will 
build on distinct subject and area strengths and which 
correspond to assigned responsibilities under existing 
collection development agreements. 

University of Illinois : FY 79-8jo' This three year 
proposal strengthened the university's Slavic Reference 
Service and other resource sharing activities by adding 
about 8,000 volumes of out-bf -print serials and monographs 
to the library's distinguished Russian and Soviet collec- 
tions, the aims were to buiid complete < 'runs , unique but- - 
Bride the Soviet Onion, of some 300< scholarly serial titles 
and ,to strengtheft monograph holdings in Russian history and 

literature* ? 

Southern Illinois Universlty t FY 81-82 In this 
two-year undertaking the university will acquire the 
archives of the Library of Living Philosophers, a manu- 
script collection central to the study of modern. philosophy. 
Items requiring preservation will be identified and approp- 
riately handled, and a guide to the philosophy collections 

1 ft* 

will be published. r 

Dniversity of Texas, Austin ; FY 78-80 The acquisi* 
tions component of the project added 8,500 volumes of Latin 
American materials to support modern Latin American studies, 
strengthening and maintaining this major library resource. 

University of Wisconsin, Madison : FY 78-79, '81 Funds 
were used to acquire additions to existing collections where 
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interlibrary- loan requests have revealed omissions in areas 
in which the university has recognized strengths and 'unique 
materials. Major allocations fall into the area of mono- 
graphic publications, serial backfiles in microfilm or 

r • T' 

hard copy, and filming projects to bring unique or short- 
run archival publications from abroad into the collections. 
There are*, those who have argued that too low a pro- 

portion K ?of total- HEA II-C funding *ha% been appropriated ■" - 

* v f- ■ ■ 

for collection development: 12% overall/, or $2,690,000 of 

$23,000,000 appropriated. There are those, who argue that 
the old established collections have received a dispropor- 
tionate share of funds available, to the disadvantage of. 
smaller institutions, still trying to "catch dp" in the race 
to be recognized as "major research library. " However, a 
deeply rooted, well defined research collection can make an 
excellent argument for its usefulness to a similarly Re- 
fined segment of the scholarly research community, a 
strength which could be augmented and jshared as a national 
resource. Many of the t funded HEA II-C collection develop- 
ment projects reflect this argument. The question that is 
missing here as with preservation and bibliographic control 
projects is this: Has the best collection in a defined 
subject area been strengthened? v The^answer, o£rcourse, lies 
in the public policy dilemma of whether the federal govern- 
ment should target programs for funding or should select 
only among those which seek funding with a viable plan of 



action, evaliiation, and commitment. The HEA II-C program 
follows the latter course by selecting proposals which 
warrant funding but does not address the question of which 
collections in the nation are "best. " 



This Table shows each of the awards made for 
collection development during the period 1978-1981 
of HEA II-C funding. 



TABLE $T COLLECTION DEVELOPMENT t Rank Order. Table by Allocation and Fiscal 



RANK 


AWARD INSTITUTION 


YR 


- TOTAL S ' 


ry 78 


FY 79 


FY 80 , 


FY 81 


01 


Duke, UNO, NC State 


78 


$ 250,000 


$ 250,000 


$ 




$ 


\j * 


Duka UNC NC State 

VUAV f WWW i w wf WW WW 


80 


250, 000 






250,000 




03 


Come 1 1 


79 


194,897 




194,987 






04 


U of Chlcaao 


80 


175,000 






175,000 




05 


Amer Hum Net Hist 


78 


170, 600 


170,600 








06 


Northwaittrn 


79 


160, 948 




160,948 






♦ 07 


U of' Illinois 


79 


* 125,000 




125,000 






08 


After Mus Net Hist 


80 


119,544 






119,544 




09 


Amer Mus Net Hist 


79 


117,980 




117,980 






10 


Art Inst Chicago 


78 


105,400 


105,400 








11 


Folger Shakespeare 


78 


100,000 


100,000 








12 


Southern Illinois 


81 


100,000 








100,000 


13 


Ohio Stete 


81 


96,780 








96/760 


14 


Southern California 


81 


* 87,653 








67,653 


IS 


U of Arizona 


80 


79,650 






79,650 




16 


U of Texas, Austin 


78 


76,430 


76,430 




s, 




17 


Cornell 


81 


72, 300 








72, 300 


18 


U of Illinois 


78 


70,216 


70,216 








19 


U of Illinois 


80 


64,920 






64,920 




20 


Brown 


80 


55, 307 






55,307 




21 


Cornell 


80 


54,484 


• 




54,464 




22 


U of Chicago 


81 


51,820 








51,820 


23 


- U of Texas, Austin 


79 


28,558 




28,558 






24 


Indiana 


78 


22,457 


22,457 








25 


U of Taxes, Austin 


80 


21,546 






21,546 




26 


U of Illinois 


81 


. 18,700 








16,700 


27 


U of Chicago 


80 


18,611 






18,611 




28 


• U of Chicago 


79 


1,050 




1,050 








TOTALS 




$2,689,851 


795,103 


628,433 


839,062 


427,253 
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^ * Prese rvation 

The 27th Annual Allerton Park Institute, November 
15-18, 1981, sponsored by the University of Illinois at 
. Urbana-Champaign , was devoted to Conserving and Preserving 
Library Materials, evidence of the longterm concern raised 
by deteriorating library collections. Preservation of 
library resources has been a concern and a challenge to re- 
search library professionals for most of this century, .as 
Darling and Ogden recount in their article on preservation 
of library resources in the- U.S.A." 

As collections of library materials begin to show 
signs of Wear and teat from heavy use or begin to crumble 
on the shelves from age, acid paper or poo t environmental 
conditions, it is now typical for the institution to respond 
with modest programs- to try to halt the deterioration or to 
try* to reverse it if technically feasible. 

Leadership for preservation programs has been pro- 
vided by The Council on Library Resources through a variety 
of projects, including n a full-time laboratory devoted to 
chemical research on paper deterioration and the develop- 
ment of techniques to retard it." 50 In addition the Council 
has worked closely with the publishing industry to develop 
specifications for paper and bindings. 

"Much of what has been accomplished in the area of 
preservation in the last twenty-five years has been 
made possible through an array of grants furnished and 
programs administered by the Council." 51 

ERLC . ?G 



*^jn 1975 Gay Walker prepared a survey of preservation , 

activities in large U.S.. academic libraries which- "revealed 

widespread problems- of deterioration of library materials." 1 

A publication from the Research Libraries Group in 1981 

notes that "highly acidic or otherwise Substandard papers 

in books, ^eri^riH and other ephemeral material f which give 

them a lifespan of only a few decades, hav* become a major 

problem for research libraries." 53 

Writing about collection development, collection 

-management, and preservation, Dan 'Hazen provides a working 

definition of the scope of preserv4tion problems: 

"Preservation may be. understood as subsuming three 
main>inds of activity. The first focuses on library 
environments and ways to make them mdre congenial to 
their contents. The second incorporates efforts to 
extend the physical life of documents through such 
means as deacidif ication, restoration, and binding. 
The third involves the transfer of intellectual or 
informational contents from one format or matrix to 
another." 54 

< 

Noting that preservation cannot be a once-andrf or-all 
activity, Hazen summarizes: 

"Detcroriation may be slowed, but permanence is 
impossible. Long-term preservation thus requires 
either a repetition of similar operations - periodic 
deacidif ication and rebinding, for instance - or a* 
sequence of distinct activities - microfilming the 
decaying published transcript of a long-since dis- 
integrated manuscript. 

As a footnote to the past and future of document 
reproduction and micrographic technology, Allen Veaner 
observed that the first practical device for photocopying 
scholarly material, a Photostat, was installed at the New 
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York Public Library in 1912. 56 Prom ^that now commonplace 
•tart, the incredible future holds the potential for 
digitizing graphic data, such as demonstrated with digitized 
- photographs from space probes and satellite imagery which 
show "what digitizing can do for high-precision storage and 
transmission of information." 57 Veaner, always practical, 
reminds us that "*he possibilities of reducing much /of our 
printed and graphic heritage to digitized form eannot be 
ignored, even t though it would be- very costly." 58 

William Welsh reports that the Library of Congress is 
investigating the potential of videodisc as a means of 
% preserving irreplaceable historic documents, to be apceykible 
from regional centers via on-line technology and remote 
terminals. The Research Libraries Group plans to "experi- 
ment with new technologies in the preservation field, in- 
cluding optical scanning and mass storage." 59 

Given the variety of technological tools, it is un- 
fortunate that the nature of projects proposed for funding 
under the HEA II-C program were far more traditional than 
technology permits. * It is strongly recommended that HEA 
II-C funding support innovative demonstration projects 
which use the advanced technology available to us in the 
80's, if only to test the potential for future application 
and to suggest standards. 

Among the preservation projects funded under the HEA 
II-C program, 1978-1981, these warrant special note: 
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University of Alaska : FY 79 The Alaskan and Polar 
Region Collection Enhancement project identified and pre- 
served materials in the collection, regardless of format, 
that were in immediate danger of damage and/or deteriora- 
tion. Preserved by conversion to safety film are some 
extremely valuable scenes from Alaska's earlier days. 

Columbia University : FY 79 Through preservation 
microfilming and conservation treatment , unique and 
valuable materials were secured against deterioration and 
loss. (1) Rare Chinese materials, including items relating 
to the early politics, history, and laws of the Republican 
period wfete filmed and cataloged; (2) 1500 American archi- 
tectural drawings from the Avery archives were restored and 
preserved; (3) over 1000 rare literary and art posters from 
the Engel Collection were repaired and given preservation 
treatment; (4) Rare historical works in medicine and science 
were restored to useable condition and protected from further 
deteroriation? and (Si 6000 microfilm master negatives were 
bibliographically verified and reported to appropriate 
agencies to make them adcessible an4 to preclude costly 
duplicate filming. 

Dartmouth Cp liege : FY 81, This project will provide 
for the conservation of the unique materials within the 
Polar Regions Collections, both monographs and manuscripts. v 

Harvard ; FY 78; 79, 80, 81 Materials' that, are not 
available for lending because of fragility or rarity are 
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being identified and a priority established for preservation 
microfilming. One master negative and one positive copy are 
being made of each item assigned a high priority. Other 
research' libraries are being notified of the availability 
of lending copies of all material filmed, and positive 
copies can be purchased at cost. * Special segments included 
Judaica ephemera, Chinese ephemera, and Slavic materials. 

Henry E. Huntington Library * FY 78-80 Three service 
departments were strengthened through the addition of staff 
and equipment: the bindery/ the manuscript conservation 
laboratory , and the photographic laboratory. The project 
was designed to upgrade the quality and increase the quantity 
of work done in these three departments to insure their 
future usefulness and enable the distribution of materials 
to a wider audience. 

New York Public, jointly with New York University and 
Columbia University i FY 81 This is a major cooperative 
activity to preserve the special art and architectural re- 
sources of the three institutions. 

New York Public t FY 78-79 Three conservation pro-, 
jects were supported. (1) The preservation roicrorecording 
project included replacing deteriorating volumes in the 
catalogued collection , continued cooperative filming pro- 
jects, filming n^W acquisitions printed on low-grade, 
rapidly-disintegrating paper, and microfiching recently 
acquired panphlets. (2) The documentary preservation 
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project^ permitted in-house preservation of approximately 
12,000 rare and scarce books, prints* posters, manusdripts, 
and other graphic documents. (3) Pamphlets have always 
been one of the Library's special collecting - interests ... 
Ftinds were ustd to identify and microfilm approximately 
75 , 000 rare pamphlets which are now deteriorating at aj\ t 
alarming rate. 

Yale : FY 78-81 This multi-faceted project has its 
objective to make important. manuscript collections in 
history, political science, and related fields more access- 
ible for the purposes of research. This is being done in 
three ways: first, to improve the level of physical and 
intellectual control over manuscript collections, especially 
tihe large backlog of partially processed materials; second, 
to preserve information by photocopying materials now 
closed to research or which are in imminent danger of being 
lost because of their poor physical condition; and third, 
to develop improved means for communicating knowledge about 
the research potential of these collections for scholars, 
specifically by developing a prototype for a computer based 
cataloging system for manuscript collections which could be 
replicated elsewhere in the nation. . 

The element that is missing from this review of 
funded projects is an assessment of the amount of work which 
needs to be accomplished to preserve national library re- 
sources for future research. While educated guesses could 
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be made, based on the extent of world-wide publication . 
housed in the research libraries of this country, it would 
also be useful to analyse the contents of proposals sub- 
mitted to the Department^of Education but not approved for 
funding under HEA II-C. Those applications have the 
potential of revealing a wealth of information about the 
existence of unique research material and the extent of 
collection deterioration. It is a recommendation of this 
study that the unfunded proposals be made available fox 

continued study. 

The table on the following page shows each' of- the 
awards made for preservation of library materials during 
each of the fiscal period^ 1978-1981 of HEA II-C funding. 
The awards are listed in descending rank order, from largest 
to smallest, and by fiscal year. Several institutions 
received continuation grants to accomplish work which could 

a ■ 

not be finished in *a single year. 

i ... 
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TABUS 7 PRESERVATION: Rank Order Table by Allocation end Fiscal Period 



RANK AWARD INSTITUTION 



YR 



TOTAL 



FY 78 



FY 79 



FY 80 



FY 81 



01 $ew York Public Lib 

02 Harvard 

03 Harvard ' 

04 ^Harvard ' < 

05 New York Public Lib 

06 New York Public Lib 

07 Huntington Library 

08 Columbia 

09 Huntington Library 

10 Boston Public Lib 

11 Huntington Library 

12 Harvard 

13 a Yale 

14 Yale 

15 U of Washington 
1^ Newberry Library 
17 U of Washington 

16 U of Alaska 

19 U of Texas, Austin 

20 Yale 

21 AmerMus Nat Hist 

22 ,Art Inst Chicago 

23 ^Rutgers 

24 U of Pennsylvania 

25 Vale '.[ '* 
26' Dartmouth 

27 Folger Shakespeare 

28 Southern Illinois 

29 Iowa State 

30 U of Chicago 

31 U of Chicago 

32 U of Chicago 



78 
80 
78 
79 
79 
61 
80 
79 
79 
61 
78 
81 

*» 
78 

61 

61 

81 

79 

81 

80 

81 

78 

79 

80 

% 61 

81 

78 

8 

81 
61 
79 
S0< 
61 



$ 550,700 
396,657 
383,131 
300,000 
300,000 
251,743 
251,551 
256, 000 
225.000 
187,069 
171,500 
lCrt,747 
160,000 
149,600 
y 140,340 
131,658 
. 128,604 
111*145 
106,934 
95,461 
66,668 
57,800 
43,056 
41,250 
34,428 
26,640 
27,623 
27^591 
23,100 
4,000 
4,000 
4.000 



$ 500,700 
383,131 



171,500 

• \ 



149,800 



57,800 



t 27,623 



300,000 
300,000. 



25a, 000 
225/000 



160, oob 



111, 145 



43,056 



4 , 000 



396,657 



251,551 



95,461 



41,250 



4,000 



251,743 

167*069 
167,747 



J40/340 
131,658 
128,604 

106,934 

' 66,688 



34.4 2.8 
28,640 

27,591 
23,100 



. 4.000 



TOTALS 



$4,621,216 



1, 340,554 



1,393,201 



786,919 1,296,542 
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Bibliographic Control and Access 

The greatest single deterent to scholarly access to 

library materials is the lack of a national data base which 

contains cataloging and location information about unique 

scholarly research ^material throughout the country. While 

it is highly unlikely that > national bibliographic data 

base physically located in a single place will evolve, "a 

de facto 'substitute seems more likely if the major existing 

* bibliographic data bases, taken in the aggregate, can be 

considered as the •national 1 data base." 60 Those HEA II-C 

projects. which were funded to input catalog information to 

one or several of the major bibliographic utilities will 

contribute to the rich fabric of a 'national 1 da^a base. 

\A start toward forging a national bibliographic 

system has been made 

, ^ «. • ... ■ • ■ * 

y ■ "under the leadership of the Council of Library Re- 
sources, which, with the Library of Congress and the 
National Commission on Libraries and Information 
Science, has served as the agency to bring together 
a number of organizations and individuals to partici- 
pate in the design and initial development of the 
projected bibliographic service* Grants from private 
foundations and the National Endowment for the 
Humanities, totaling, over $5 million, have been 
pledged to cover the first five years of work," 
1978 to 1982, on the Council's Bibliographic Service 
Development Program (BSDP) . 1 

The BSDP is working toward three principal goals: 

1. Provision of effective bibliographic services for 
all who need them; ' &r . 

2. Improvement of "bibliographic products; 
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"/ 3. stabilization of cos'ts of many bibliographic 

processes in individual libraries. 6 ? - 

Inherent in this process is the need for national . standards, 
better expressed as "a need for common w»ders tending of theV 
intellectual content of the 1 records and a common agreement x 
on their organization." 63 It should go without saying that 
utilization of national standards will facilitate commtvii ca- 
tions between and among the bibliographic utilities. As 
Williamson concludes in her presentation on access to * 
v. information in the year 2006, 

- i • 

"Already work has begun on developing yet another 
Standard, a 'common communication format ,' which may 
provide a switching device to facilitate the linkage 
• 'J of several kinds of data bases for more efficient 
use. 1,64 

... ■ \t 

One promising development that became known during 

» - the course of this review is, that the two major biblio- 

graphic .utilities (OCLO and RLIN) ^announced theix: willingness 
to load magnetic tapes from the other's files - a major 
philosophical breakthrough, replete with!, technological i ; 
promise. Ultimately; the ideal would be to trade file 
information directly from one utility to the other; until ♦ 
then, each library must make a decision to load its* tapes 
into the other utility and must pay certain fees for the 
privilege. 

\ - Thelre has been some disagreement in the profession * 

' ■ ' . ... U" _ t _ ' 

with* regard to strict adherence to 'standards for future 

HEA Il-fc projects. Certain, libraries feel that future 

V " ' • - 

" (O ' ■ * . „ 

"A » i ' - 

«* s \ f 
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serials automation and union listing projects be re- 
quired to adhere to national standards only to the most 
yeqstreffieefive level for the : recipient within time and ^ 
budgetary Constraints of the funding agency;- others feel 
that funding, such as through the HEA II-C program, is 
best spent for projects in which the participants agree to 
follow. CONSEfR standards, noting that "projects which create, 
less than full standard records only burden other libraries 
with upgrading the i^cor&B later. 1 " 6 ? ' The Final Report of a 
three year HEA. II-C project pbserves that 

"Following COtJSER I'^vel standards creates a multir 
purpose record fOri^;^hidh can serve a union-listing 
% function, as a ; basis for cooperative collection 

, development and also supports shared cataloging. 

-However, even, at this ' stage: in this review of jf our years 

of funded prbjects/ it ijS not cfertaijh, to what- extent the 

CONSER standards and o^her national pataloging standards 

,; ' :• i' . '• : •• . ' a: . • . • „' 

were followed Rigorously. 5 '-. * V 

Questions which arise with - regard to bibliographic 

access are concerned i>ot only with\rae;;\contL6i)fe*?of the record 

and standards* for the cotj^po^ition of the record, but with . 

who shall have direct access to the record and what kinds 

of access ape needed. $ 7 In a 1980 report to the Council. 

ori Library Resource^ on aspects of On^lnfe Public, Access to 

Library Bibliographic Data Pases , thfe authors noted that 

"The concern with public I access systems reflects the 
view that the ultimate purpose of programs f or - 
building computerized bibliographic topis is to 
assist the -library user in locating an item or group; 



of items, that serves that user's immediate need." 6 ' 8 
Research libraries now have a growing body of first: hand 
experience which suggests that the library patron can use 
on-line terminals for library research and will, when 
terminals are available. Thus questions of access must 
also address (1) "requirements for formatting and struc- 
turing any output expected to be displayed; (2) the search 
^algorithms to be used; (3) .interface and compdtability 
among files and data bases created by different agencies." 69 

In addition, there is an urgent need for "competent 
indexing, based on an understanding of the relationships 
among users, documents, indexing languages, and tjhe avail- 
able technology" as a prerequisite to successful subjects 
retrieval* 70 

"As a particular kind of indexing language, ciassi- 
• fixation can be expected to assume a new and important 
role in the information environment of the future..* 
With increasing hmounts of information brbwsable 
v * only in online systems, the role of classification, in 
information systems has exciting new possibilities. /1 " 

Unfortunately, the projects funded under HEA II-C guidelines 

dealt almost exclusively with grinding thousands of records 

into machine readable form rather than exploration of long 

range policy issues. The notable exceptions to this 

, generality are the projects at the University of North 

Carolina, Chapel Hill and at Yale University which are 

designing systems which could be replicated for other 

research collections. It could be argued that the 
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objectives of the HEA II-C program are those of the work- 
horse^ to enrich -the national data base by bringing unique 
resources under control r whether by cataloging, computer' 
listing, published guides or by other techniques, such as 
preservation and collection building. / 

There is another substantial area, of bibliographic 
control which must be mentioned in connection With any 
program to' help strengthen the national data, base - that is 
th? issue of microfilms cataloging and subsequent addition 
of the cataloging information to a national on-line file. 
The Association of Research Libraries has undertaken a 
massive cataloging project for microfilm sets, drawing on 
the cataloging efforts of research libraries nationally. 
As with 6ther shared cataloging projects , the cataloging 
output is not always acceptable to all who wish to share. 
Moreover, "the failure to catalog microfilms can easily 
lead to duplication of resources and can place an unnecessary 
, strain on inter-library loan. " 72 An alternate approach to 
cataloging microfilms was suggested by Niles in rfji article 
on, bibliographic access, for microfilm collections; the 
proposal is "that cataloging be abandoned for indexing," 73 
an idea supported. by the fact 4hat publishers of microforms 
already construct and publish indexes to sets, some as a 
-byproduct of production routines. 

Among the HEA II-C bibliographic, control projects, 

Stanford University will catalog and input to RLIN Early 

t 
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American Imprints, 2nd Series ; Indiana University will 

n 

catalog its microprint set of English and Americ an Plays, 
19th Century , with input of cataloging data to OCLC; the 
University of Utah will catalog the Landmarks of Science 
microform set, entering the data into OCLC. 

The publishing industry has also entered the arena 
of building national bibliographic data bases. A notable 
recent example is that of the REMARC project from 
Carrol lton Press (and The International Thomson Organize-/ 
tion Ltd.) to create a computer based file of the more than 
5 million Library of Congress cataloging records which were 
not among the i.5 million records converted to machine 
language under the initial tC MARC program./ REMARC is also 
available through the Dialog retrieval system, filling a 
major gap in providing access to monographs and other non- 
serial items. Future refinements of the REMARC project may 
offer some form of document delivery via an interfaced 
acquisiliion system. 7 

As evidence of the substantial file building which has 
been supported through HEA II-C funding, the two major biblio- 
graphic utilities - OCLC and RLIN - have received a rich 
accumulation of information as described in the summary - 
which follows on the next four pages. In addition, a table 4 
of all bibliographic control projects, arranged in rank H 
order by ^budg^t, appears at the end of this section. 
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, BEA .II-C - Building National Data Bases: RLIN 



Fiscal 
80, 81 



78-80 



81 



79-81 



Institution 
Brown Univ. 



UC Berkeley 



Dartmouth 



Univ. Michigan 



# Project Activity 

Catalog rare books in Hay 
and Brown Libraries; input 
to RLIN 

Convert serials records 
to CONSER format; input 
to RLIN 

Catalog Mss and monographs 
on Polar regions; input 
to RLIN 

Convert serials records, 
CONSER format; input to 
OCLC and RLIN 



81 



New York Public 



@NYPL: Catalog rare photos; 
film art pams; input to 
RLIN 



@ Columbia: catalog back- 
log in art/arch. ; input 
to RLIN 



80 



79 



81 



80,81 



Univ. of Penna 



Rutgers^ 



Stanford 



Yale 



§NYU: catalog fine arts; 
input to RLIN 

Identify and transfer 17th 
and 18th century vols to 
special coll; input to RLIN 

Catalog Ginsburg collection 
of Soviet legal materials; 
input to RLIN 

Catalog micropriht set of 
Early Amer Imprints, 2nd 
Ser .; input to RLIN 

Develop programs to 
catalog Mss. for RLIN 
files, create data base 
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HEA II-C - Building National Data Bases; OCLC 



Fiscal 

81 

78 . 

79, 80 

81 

81 



78-80 
« 



81 
81 
81 

78, 79 

V. 

81 
81 

79, 80 



Institution 
Acad Sci 

Amer Mus Nat Hist 
Amer Mus Nat Hist 
Univ Arizona 
Cleveland Public 

Colorado State U 

Univ Florida 

Univ Hawaii 

Univ Illinois 

Indiana Univ 
Indiana Univ 

Iowa State 
Univ Kansas 



Pro jedt Activity 

Retrospective conversion 
of library collection 
into OCLC 

Recatalog serial collec- 
tion in CONSER format 

rlter shelf-list "and new 
cquisitions to OCLC 



Input Arid Lands material 
to OCLC 

Input ceased serials to 
area- union data base; 
input to OCLC 

Catalog a subset of US 
Govt Docs not in Monthly 
Catalog ; input to OCLC 

Create SE/ARL serials 
data base.; CONSER format; 
input to OCLC < 

Convert biblio records of 
Pacific Collection for 
input to OCLC 

Process math titles to 
start Doc delivery system; 
input to OCLC 

Convert serial records to 
CONSER format; input to OCLC } 

Catalog microprint set of 
Eng and Amer Plays of 19 tH 
Cent . ; input to OCLC 

Catalog Amer Archives of 
Factual Film; input to OCLC 

Catalog Howey collection 
of economic thought; in- 
put to OCLC 
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HEA II-C - Building National Data Bases; OCLC pg. 2 

i . 1 1 ■ » 

Project Activity 



Fiscal 
79-81 



78-80 



78-80 



81 



81 



79 



78-80 



81 



78 



80 



Institution 
Univ Michigan 

Missouri Botanical 
NY State Lib > 

Newberry 



Ohio State 



Rutgers 



Univ Texas Austin 



Urtiv Texas' Austin 



81 , 82 Univ Utah 

79 Univ Virginia 



n^tc 



Univ Washington 



Univ Washington 



Convert serials records , 
CONSER format; input to 
OCLC & RLIN 

Recatalog & reclassify 
collection*; input to OCLC 

Input selected monographic 
holdings to OCLC from 
participants* 

Preserve and replace 

heavily used British, 

Amer history, input to OCLC 

Catalog agriculture, educ 
and engineering; input to 
OCLC 

Acquire rare rfound re- 
cordings for Institute 
of Jazz Studies; input 
to OCLC 

Convert Latin Amer* 

4ei ial. records to CONSER 

format; input to OCLC 

Microfilm unique Mexican 
and LA serials; input to 
OCLC 

Catalog Landmarks of 
Science ; input to OCLC 

Convert - shelf-list of 
rare fc special collec- 
tions; input to OCLC 

Enter biblio records Qf 
serials to WLN and OCLC 

Enter cataloging data of 
Forest Resources to OCLC 
and WLN 
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HEA II-C - Building National Dajba Bases; OCLC, pg. 3 



fiscal 

78, 79 



Institution 

Univ Wisconsin 
Madison 



Project Activity 

Add titles to OCLC/CONSER 
file; add location 
symbols to OCLC 



HEA II-C - Building National Data Bases; Local Development 



Fiscal 
78 

79-82 

/ 

81 



Institution 
Univ Chicago 

Bniv NoCaro 
Chapel Hill 

Univ SoCaro 



Project Activity 

Create data base of 
•science serials; jointly 
with John Crerar and CRL 

Plan, develop and imple- 
ment local on-line biblio 
network 

Catalog Fox Movie Tone 
News; add to local on- 
line file 



K - 
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This Table shows each of the awards made for bibliographic 
control and accfess during each of the fiscal periods, 1978-81; 
several of the projects continue for more than oije year.. 



TABU 8 BIBLIOGRAPHIC CONTROLS Rftnfc Order 'Table by Allocation and Placal 



RANK 


AWARD INSTITUTION 


YD 




rv 78 

* I / o 

5< 


FY 70 

* » WW 


FY 80 

mm ww 


FY R 1 


01 


UC Berkeley (JT) 


80 


$ 995,781 




$ 


$ 995.781 


s 


02 


U of Florida (JT) 


81 


/B00/000 








600.000 


03 


UC Berkeley (JT) 


79 


750,000 




750,000 






04 


\JC Berkeley (JT) 


?B 


675v000 


^75,000 








05 


u of Michigan (JT) 


B0 


606.000 






606,000 




06 


New York Public (JT) 


81 


411.073 








411,073 


07 


Indiana 


78 


366,649 


366,649 


• 






08 


U of Michigan *(JT) 


79 


350,000 




350,000 






09 


• unc, Duke, NC State 


80 


321,445 






321,4,45 




10 


N Y State Lib (JT) 


80 


305.649 






305,84 9 




11 


U of Michigan (JT) 


81 


300,000 








300,000 


12 


U of Virginia (JT) 


79 


* 300.000 




* 300,000 




• 


13 


UNC, Duke, NC State 


81 


270,937 








270,937 


14 


U of Chicago 


78 


250,000 


250,000 








15 


N Y State Lib (JT) 


7B 


250,000 


250,000 








16 


N Y State Lib (JT) 


79 


250,000 




250,000 






17 


Princeton 


79 


250,000 




250,000 






'lB 


Mo Bot Garden (JT) 


B0 


244,571 






244,571 




19 


Bostop Public Lib 


78 


238,240 


238,240 








20 


Colorado State 


60 


236,356 




* 


2?6,356 




21 


UNC, Duke, NC State 


79 


220,500 




220,500 






22 


Princeton 

J 


78 


219,395 


219, 395 








23 


Colorado State 


78 


219,103 


219, 103 








24 


Brown 


80 


• 217,164 




8 


217,164 




25 


Colorado State 


79 


215,000 




215,000 






26 


Cornell 


81 


212,339 








212, 339 


27 


Stanford * 


Bl 


209,^3 








209,013 


26 


Indiana 


79 


200,000 




200,000 






29, 


Mo Bot Garden (JT) 


78 


- 200,000 


200,000 








30 


Mo Bot Garden (JT) 


79 


200,000 




200,000 






31 


Southern California 


79 


200,000 




200,000 






32 


Yale 


60 


195,474 






195/474 




33 


Yale 


Bl 


193 , 572 








1 7 J , 3 14 


34 


Cornell 


60 


165,929 






165,929 




35 


U of Arizona 


81 


184,785 








184,765 


36 


U 'Of Wisconsin 


79 


182.000 




IB 2*, 000 






37 


U of Texas, Austin 


76 


173,570 


173,570 








38 


U of So Carolina 


81 


172,000 








172,000 


39 


Brown 


81 


16S.000 








165,000 


• 40 


Rutgers 


79 


156,944 




156,944 






41 


Princeton 


80 


153,661 






153,661 




42 


U of Texas, Austin 


80 


153,454 






153,454 





7 



89 Table continued next page 



This Table t continues the listing of awards made for 
bibliographic control and access during the fiscal periods 
1978-81; several of the projects continue for more than* one 
year. • * 

"... , ' . * • 

• \ 9 



TABLE O BIBLIOGRAPHIC CONTROLS Rank Order Table by Xl location tend Fiscal 

1 — : ' L. 



RANK 


AWARD' 1 INSTITUTION 


YR 


TOTAL v 


FY 78 


FY 79 


FY 80 


" FY 81 


43 


Boston Public Lib 


79 


150 .,000 


\ 

\ 


. 150.000 






44 


U of Washington 


60 


150.009 


\ 




150,000 




45 


U of Hawaii 


81 


150,000 






150.000 


46 


Indiana » 


81 


145.000 


m 






145. 00p 


47 


U of Kansas 


SO 


136.967 






136.967 


46 


U of Pennsylvania 


60 


126.469 






126,489 




49 


Amer Hus Nat Hist 


79 


124.165 




124.165 






50 


U of Arizona 


60 


122.699 






122,899 




51 


Cntr Rasaarch Libs 


61 


122,609 


* 






122.809 


52 


0 of Texas. Austin 


79 


121,442 




121.442 






53 


Dartmouth * 


81 


121, 360 








121,360 


54 


Amar Mus Nat Hist 


80 


116.275 






118.275 




55 


U. of Kansas 


79 


116.689 




116,689 






' 56' 


U of Utah 


61 


110,883 


« 






110.863 


57 


Iowa State 


61 


104.675 








104.675 


58 


U of Illinois 


61 


10l' 300 








101.300 


59 


Xmmr Mui Hat 111 at 


pi 










99.851 


60 


U of Washington 


78 


93,327 










61 


Northwestern 


79 


69.057 




* 89.052 






62 


Wisconsin 


78 


s 65.255 


65.255 








63 


Ohio State 


B* 


62.220 








8?. 220 


64 


Cleveland Public Lib 


81 


80. 306 








80. 306 


65 


Amer Hus Nat Hist 


78 


.79.400 


79. 400 








66 


U of Texas. Austin 


81 


67.066 








67,066 


67 


U of Chicago r 


79 


63.699 




63.699 






68 


U of Chicago 


60 


56.429 






56,429 




69 


Southern Illinois 


81 


52. 409 








52.4Q9 


70 


Academy Nat Sciences 


61 


43.680 




<* 


) 


43.680 


71 


Southern California 


'81 


39.042 








39,042 


72 


U of Alaska 


79 


36.855 




38.655 






73 


U of Washington 


61 


34.665 








34.685 


74 


Folger Shakespeare 


.78 


14.600 


14.000 








TOTAL 


$15. 443.653 


2.864.339 


3,978, 36$ 


4.326,743 


4.274. 205 




< ; 

*■ 




*< 
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C. Commitment Beyohd HEA II-C Funding 

» * 
% It is difficult to assess the true commitment which 

an institution is prepared to render a project, such as * 
those funded through HEA II-C awards. For the most part, 
the collections which sought assistance under the pro- 
visions of HEA II-C had bepn acquired by the research 
library earlier in its history, such as the Gest Oriental 
collections at Princeton University, the periodical hording 
at the University of California, Berkeley and Los Angeles, 
and at Stanford University, and the architectural collec- 
tions at the New York Public Library, Columbia Oliver sity 
and New York University. In preparing its proposal for 
funding, the applicant research library was required to 
outline its commitment to project material beyond HEA II-C 
funding; applications were reviewed and scored on aspects 
of such planning and apparent commitment. 

In my questions to project directors, I asked what 
commitment the institution had to each funded project? in 
most cases, the directors responded that HfeA II-C funding 
would either complete work to be done in a particular area 
or that the institution would seek resources to continue 
the work. It remains to be seen if the work of the pro- 
jects is continued beyond HEA II-C funding or if these 

i i 

projects revert to a more dormant position in the list 6f 
institutional priorities. 

91 
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It is my sense that the publicity generated within 
the scholarly research community about certain of the pro^ 
jects arid the inclusion of bibliographic data in national 
data bases for items from special research collections will 
increase the -ustf of these' collections for scholarly purposes? 
making it unlikely that- they will recede . into* oblivion. An 
interesting test of this thesis would be to examine the 
scholarly output in 'selected subject. areas where a major 
research resource was strengthened through HE A II-C funding 
to see if use of the collections and published works have 
increased in a time period following the work of these prd- 
"jects. . * 



D. Other External Sources of Funding 

It has been exceedingly difficult to determine the 
extent of other external funding available to those insti- 
tutions which received HEA II-C grants for particular pro- 
jects to continue the same or similar projects. Some of 
the applicant proposals noted the fact that they were 
applying for funding through the National Endowment for the 
Humanities (NEH) 1 for a "Challenge" grant; some noted that 
additional funcjs had been made available or were likely. 

Of the three general authorized areas of project 
activity - acquisitions, preservation, and bibliographic 
pontrol and access - preservation work has attracted signi- 
ficant external funding, especially from NEH. 

Institutions! which shared information abqut this 

question include : \ ■ ; , 

i 

American Museum of Natural History with private gifts 
for retrospective acquisitions and stipport of OCLC conver- 
sion ; | 

Cornell which Reports occasional gifts to support its\ 
Asian collections; 

Harvard which reports assistance from NEH for special 
projects and an additional endowment being sought; 

The Henry E. Huntington Library which reports a Mellon 
Foundation Grant for endowment which must be matched* to 
continue preservation objectives; 
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Iowar State University which expects an endowment to / 

* * 

continue the preservation and access project for American 
Archives of the Factual Film; . \ 

The -"University of Kansas which reports an NEH grant 
for editing OCLC archiVal tapes and production of a book 
catalog of the History of Economics Collection; 

The New York State^Oepartment o? Education and State 
LibraryVhich reports the availability of state funds for 
retrospective conversion qti& LSCA. funds for the same 
activity; . 

Northwestern University -which reports that NEH is 
.'currently funding a different Africaiia project for the 
library collection whiclj, complements work undertaken with 
HEA II-C funds; ^ 

Princeton University which reports an application to 
NEH to continue the wor-k of the Literary Manuscripts pro- 
ject; 4 

Southern Illinois which reports continued efforts to 
increase endowment support for its Library of Living 
Philosophers Archives. 

Within the past year a number of substantial awards 
to support projects similar to the HEA II-C efforts have 
been announced. In thfe January 1982 C&RL News it was re- 
ported that .the Andrew W. Mellon Foundation had awarded a 
$185,000 grant to the John Hopkins University Library "to 
strengthen the library's preservation program. .. through the 

94 
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addition of a qualified paper conservator, and by expansion 
of its program of education and technical training. " The 
training program wall enable Johns Hopkins 1 Eisejihow<»r 
Library "to conduct workshops and to sponsor consultancies 
and internships which will be offered to other libraries 
in the mid-Atlantic region and to members of the Research 
Libraries Group," 

In related news, the January 1982 issue of CfcRL News 
reported that the Association of Research Libraries had 
been awarded $53,000 by the Andrew W. Mellon Foundation to 
supjJbrt a program to improve bibliographic access to micro- 
form collections in North American Libraries. "The Mellon 
award, together with a $20,000 grant from the Council on 
Library Resources, assures the funding needed to complete 
the project. ,,7A 

' Likewise, the National Endowment for the Humanities 

announced its Research Resources. Program, 'funded at $3.4 

7 i 

million for fisca^. 1982 , to support projects to make re- 
search materials in the humanities available to the public. 
As reported in the April 1982 C&RL News , the NEH Research 
Resources Program makes awards for the .preparation of 
catalogs, inventories, etc., for collections of materials 
of "significant value for advanced research in the humani- 
ties." This NEH program also "funds archival surveys, 

model conservation and preservation projects, and projects 

,. ■ ✓ ' . 

to improve the ways in> which libraries care for research 

95 

* < 

100 



material of interest to humanist scholars, " There appears 

■ » 

to be a certain level of federal incentive coupled with 
expressed need among the scholarly research community which 
has stimulated private funding efforts in the current year. 

In other recent news, the Council on Library Resources 
has awarded a- substantial grant to the Research Libraries 
Group for the next phase of its Linked Systems Project which 
is called the "Standard Network Interconnection. " As re- 
ported in the May 1982 C&RL News , "The work to be performed 
yill cover the design, development, and implementation of 
the standardized telecommunications link between the systems 
at RLG, the Washington Library Network, and the Library of 
Congress." After the interconnection is installed, users 
of either WLN or RLIN and the Library of Congress will be 
able to access the bibliographic resources on the Other 
systems . / 

V 
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IV. MECHANICS OF THE PROGRAM 

v ? 

A. Eligibility for Assistance 

^ If the purpose of the HEA II^C program is to pro- 

mote research and education of higher quality throughout 
the United States by providing financial assistance to 
help m^jor research libraries maintain and strengthen 
their collections and to assist major research libraries 
in making their holdings available to individual researche 
and scholars outside their primary clientele and to other 
libraries whose users have need for research materials , 
then which libraries are eligible to receive assistance? 
Sections 136 . 04/778 . 5 (Eligibility for Assistance) and 
136.06/778.7 (Criteria ^for Assistance) must be readto- 
gether to gain insight to' the question. 

The statute specifically designates major research 
libraries as the focus of the program, where "major re- 
search library- is defined by the statute as a public or 
private non-profit institution, including the library 
resources of an institution of higher education, an in- 
dependent research library, or a state or other public 
library (such as a city library) having library collec- 
tions which meet certain criteria of uniqueness, breadth, 
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or scholarly significance. 

SIGNIFICANCE 

The regulation reflects these eligibility require- n 
ments in Section 136,04/778.5 and sets standards to measure 
the significance of the applicant a^a n^jor research 
library in Section 136.06/778.7. The ambiguity present in 
the Regulation was designed, we are told in the Federal 
Register , of Wednesday , * December 28, 1977, "to avoid 
imposing rigid and precise eligibility standards which 
* would needlessly bog down the Office of Education in making 

difficult determinations of what is or is not a major 
research library^" Among the 'comments received in re- 
» sponse to the "Notice of Intent to Issue Regulations" 

was the recommendation that the definition of major re- 

* j, 

search library "should be broadly defined and should rest 
upon that portion of an institution's collections which is 
clearly research oriented and national in character." 75 
The commenter also felt that eligibility should be deter- 
mined by existing strengths of collections, programs of 
research, and systems of scholarly support, and not by 
membership in some existing organization or .association. 
No change was deemed necessary in the regulation to 
address this particular concern as the term "major research 
library" is already broadly defined in Section 136.04 (a) 
and the regulation "does not condition eligibility for 
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I I '-. 

assistance on recognition by a national association, 1 
since the*e is°no statutory basis for doing so. 1,76 

At least one conunenter was concerned that an in- 
stitution would not be eligible for HEA II-C fxxnds while 
a recipient of a grant in the same year under Section 202,.* 
Basic Grants of tfie College Library Resources Program. N<3^ 
change was made in ^.he regulation with regard to this 
concern, primarily to avoid duplicate funding to. an inr 
stitution. £ 

s Among the comments was the question "whether a con- 
sortium, applying on behalf of its members, may include 
the resources of the members as well as of itself?" In 
clarification we learn that a consortium may apply for an 
award on the basis of "its own eligibility as a public or 
private non-profit institution which is a major research 
library," where the requirements "mus,t be met by the 
library collectidns of the consortium institution and not 
by the separate collections of the members which make up 
the consortium." Conversely, if a group of major research 
libraries subnit a joint application, each of the potential 
participant institutions must qualify as a "major research 
library." 77 

The criteria for determining eligibility for assis- 

A 

tance is based on the concept of "significance as a major 
research library," (136.07/778.7) where significance in- 
cludes factors about the applicants library collections, 
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»uch as its contribution to higher education and research, 
its breadth and depth, its national and international 
significance/ its unique nature and the extent to which 
the library collections are in substantial demand by 
researchers and scholars not connected with the applicant 
institution. One commenter requested clarification of the 
term "significance;" another commenter felt that "criteria 
to determine significance as a major research library are 
difficult, whether using either quantitative or qualita- 
tive measures, 11 especially given the faulty assumption 
that unique collections are known to scholars and librar- 
ians beyond the primary clientftle. In its response, the 
Office of Education agreed that "unique collections known , 
only to local scholars should necessarily be at a dis- 
advantage since HEA II-C limits eligibility to major re- 
search libraries with collections which are recognized as 
having national or international significance for scholarly 
research. "J 8 

Prior to the start of the HEA Il-C program, John G. 
Lorenz, writing in the June 1977 Journal of Library Auto - 
mation , provided yhat he termed a "composite nondef initive 
definition" of a research library which includes most of 
the salient factors under review in previous paragraphs in 
this section: 

"Research libraries are those which build and main- 
tain extensive collections of research materials 
r and make available a large proportion of the 
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published output of the world in all fields of 
scholarship and research. Their resources are? 
broadly based, comprehensive, aijd often unique and, 
hence, are in substantial demand by ari4 are often 
made available to scholars and researchers beyond 
the library's parent institution. Research libraries 
are distinguished, in other words, by the national 
or international signif icance* of their collections 
for higher education and scholarly tesearch. With- 
out the existence of such libraries, the progress 
of research Would be seriously impeded, and re- 
searchers would have no obvious source to turn tp 
for the record of our post or for a wide jielection 
of materials currently being published." 9 

Type of Library 

Despite, the clarification of issues by the Office 
of Education and four years of experience, the criteria 
for determing "major research library" still raise the 
obvious and immediate question: which institutions have 
a major research library and can thus be eligible tov^ 
assistance under 1 the provisions of HEA II-C? The answer 
is that, potentially, all academic fldbr aeries which supports- 
four year college and university degree programs, all 
large public libraries with research collections, State 
Libraries, and many of the nation's special, museum, 
historical society and medical libraries could be sub- 
summed by a broadly based definition of "major research 
library." Using these broad descriptions, there are an 
estimated 4,000+ libraries which .could be defined as 
"major research libraries." A more judicious estimate 
of the number of library collections which truly make a 
significant contribution to higher education and research 

101 

lt'6 



f 



would Include the one hundred U.S. members of the Associa- 
tion of Research Libraries, the fifty State Libraries, the 
fifty or so major public libraries, and a generous estimate 
of the number of independent, non-ARL ■ research libraries, 
such as the American Museum of Natural History, Folger 
Shakespeare, and the Henry Huntington Library. Given this 
more selective description, the total number of major re- 
search libraries is in the neighborhood of 300 institutions 
the statute suggests 150 institutions, which was later in- 
terpreted as the maxinuim number of awards per year. 

Given the potential for eligibility, what does the 
record ^how with regard to the type of libraries and the 
mimber of libraries which apply and which are funded? An 
analysis of the applications for the first year of funding, 
FY 78, indicates that of the 101 proposals received, the 
following distribution by type of library was evident: 
Academic, degree granting 70 
Independent research libraries 15 
Public Libraries 7 
State Libraries 3 
Other \ 6 

Total Applications 101 
Comparable figures for FY 79, 80 and 81 were not available 
to this review as it had access only to proposals which 
were funded, not to all applications submitted. 

The record for funded proposals by type of library 
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is shown in the chart below. During the first four year 

V / 

of HEA II-C funding, ninety-eight institutional awards /were 
made; it is interesting to hote that of the 98 awards* 32 



institutions received 


multi 


-year 


awards and 


10 of thfc awards 

* I 


were cobperative projects; "Involving a total 


of 


34 in- 




stitutions . 










^LIBRARY 


9 


DISTRIBUTION OF 


FUNDED 


PROPOSALS BY TYPE OF/ 










TABLE 


9 


1 






Type of Library FY 78 


FY 79 


FY 80 FY/ 81 

I 


Totals 


% 


Academic , 
degree granting 
library for higher 
education/ etc. 


12 


20 


18 / 

. i 

i 

1 


23 


73 


75%* 


Independent 
research library 
fmuseum, society, 
botanical , etc. ) 


.5 


4 


' 5 


- 17 


17% 


P\iblic Library 


2 


1 


0 


2 


5 


5% 


State Library 


1 


1 


1 


0 


3 


3% 


Federal Library 


0 


0 


0 


0 


0 


0% 


Total Awards 


20 


26 


22 


30 


98 


100% 




Larg 


e vs>. 


Small 









There has been considerable debate within the academic 
library community about the^extent to which HEA II-C fund? 
have been used to accomplish .work at the largest of the 
major research libraries at the expense of projects for the 
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smaller research libraries, where collections are also 
"unique, of national and international significance, and 
in. demand by others than the primary clientele. * At the 
heart of the debate is what Columbia University Librarian 
Pat Bat-tin 'terms a "conflict of interest embodied in the 
HEA II-C legislation which, 



1. accepts the principle of national responsi- 
bility for our research libraries, re-- 
- cognizing that research libraries are not t 
necessarily local and regional strength 
/ only, but are part of the 'national research 
library; 1 , 

• — ^ "» ' ■ . 1 n 80 

versus : 2. the f|*quirement for regional distribution.. u 
As Battin notes: "the 'regional balance' condition erf the 
HEA II-C legislation is in direct ' contradiction to the basic 
criteria for qualification for assistance, because our 
major research libraries are not equally distributed geo- 
graphically." To understand the implications of this cori- 
cern, a set of tables was prepared which display the states 
within eich of the ten designated geographic regions, along 
with HEA II-C ^awards for each state in each region. The 
ARL. member libraries in «ach region have been added to the 
tables, 'which appear in Section C of this chapter. 

On the other side of the coijri, it has been argued, 
that (1) there have been too few separate institutional' 
awards, given the possible number of qualifying institutions; 
(?) there have been too many multi-year continuation 
grants, given the number of applications received each year, 
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thereby limiting a broader distribution of funds; (3> ■ 
the percentage distribution of funds for collection 
development was significantly less than for preservation 
and for bibliographic control, thereby not fulfilling the 
intent of HEA II-C to strengthen library resources; 
(4) the program should provide significant support for 
those research libraries that are still* developing, as r 
well as for those which have already attained preeminence. 



Taking these issues one by one: First / during the 
initial four years of HEA II-C, 350 applications for funding 
were received for consideration, seeking a total of $88 
million;- the level o$ funds authorized for this four year 
period totaled $23 million, or about 26% of the demonstrated 
need. Given the level oZ funding available, it was possible 
to fund 98^of the 350 proposals through "awards to forty-six 
separate institutions over the four year period, FY 78-81. 
In addition, 20 other institutions participated iruthe 
funded HEA Il-rC project? as joint or cooperative partners, 
a fact too easily overlooked in the process of counting 
institutional heads. 

Second , of the 98 institutional awards, thirty-two 
continued funding for multi-year projects such as govern- 
ment documents control at Colorado State University, 
preservation at Harvard./ serials control at the University 
of California, Berkeley, and collection development at 
Illinois, each- a major project of the scope and national 
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significance thfrt demands multi-year attention. Onejcould ^ 
£rgue that to commit approximately one third of the awards 
to continuing projects was not \an approbate reflection 
of national, priorities. In fact , the^Department of Educa- 
tion and its Office of Libraries and Learning Technologies 
revised^its policies, following fairly widespread concern 
on this particular issue; only four multi-year projects 
were authorized in FY 81 compared to fourteen in FY 80. ' 

Third, the research library community has identified 
three primary areas for the 80 1 s where external assistance 
is required to strengthen library resources: 

+ collection development 

+ preservation 

+ bibliographic control and access to collec- 
tions a 

These program objectives, along with several others, were 
built into H&A II-C Regulations (136. 08/778; 9) , but without 

r 

guidance as to priority or balance among them. Consequently, 
it has fallen to the research library community, through 
the application and review process, to identify work to be 
done (application process) and to establish priorities 
among these needs (review and evaluation process) . It 
seems clear,* from the continuing debate on this issue, ; 
that there is not a clear national perspective on thB 
extent of work which remains to be done or of the priorities 
among the projects which could be undertaken. It is my 

* 
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recommendation that a companion study to this historical 
review be mounted which would carefully study all the 
applications received for HEA II-C funding, not just those 
yhich were, in fact, funded, which is the scope of this 
review. Priorities for action change as circumstances 
change; during the late sixties and early seventies r the 
top priority for research libraries was acquisition of 
material to meet the needs of a growing student body, 
emerging colleges, and a rise in sponsored research. In 
the 80'' s, the foremost: concern seems ,to be preservation and 
control df the published (print, fj.lm, electronic data 
base, etc;) sources currently available to the research ^ 
library community. To be sure, the availability of new 
and reasonably priced technology contributes to the pressure r 
to design projects for preservation and bibliographic 
control in particular. How were the funds allocated to each 
of the three primary program objectives? A summary of the 
funding by fiscal year for each of the three program 
objectives appears as Table 2 of this report; a more de- 
tailed analysis is shown in Table 3. As Director Kenneth 
Peterson notes in his presentation to the May 1981 ARL 
meeting in New York City, HEA II-C funds were not distri- 
buted equally to the three program activities. An 
abbreviated synopsis of awards for the four year period 
illustrates the point: 
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collection development 12% of funds 

preservation 21% of funds 

^bibliographic control r 67% of funds 

100% of funds ■ $23 f 000,000 
In my opinion, the variation in level of funding among the 
three program activities is to be expected, given the wide ' 
range of needs at research libraries , the variability of 
the quality of the proposals, and the limited fundis 
available for any single year of HEA IlrC funding; further- 
more, an equal distribution of funds among the three program 
activities might not have served national priorities as 
well. 

Fourth , in the Initial call for comment, several 
people expressed concern that the proposed regulation 
seemed to be designed "to make the rich richer." Some of 
these commenters objected that smaller states without very 
large research libraries would have difficulty being 
selected for a grant. Another respondent wanted the 
regulation to provide an opportunity for funding libraries 
at developing*, predominantly minority institutions. In 
its responste, the .Office of Education took the position 
that the purpose of the HEA' II-C program is to assist 
the ^strong major research libraries which serve as national 
resources so that they can better perform the function of 
"national resource." It is not the purpose of the program 
to assist developing libraries to become major research 



libraries, a point made -clear in the statutory definition 
of a "major research library" eligible for assistance, as 
read in Section 233 of the authorizing legislation (Public 
Law 94-482, October 12, 1976). However, in its response, 
the Office of Education noted that "particular small 
libraries in small states and particular libraries at 
developing institutions can be funded if they are able" 
to demonstrate that they are a major research library under 
the statute and regulation. " 82 Thus it seems clear that the 
enabling statute for HEA II*-C defines "major research library 
in terms broad enough to* include developing research 
libraries as well as the old, established .main-line group; 
however, the criteria for assistance place the burden of 
establishing "significance" on the applicant institution, 
to be reviewed and scored by a review team chosen from the 
research library community. If one compares a rank ordered 
list of ARL member libraries to the dollars awarded to each 
institution, the record fails to confirm the expected 
straight line relationship of big dollars to big institutions 
and small dollars to small* institutions . In fact, overall 
funding appears to be clustered among the mid-sizec^fcRL 
libraries at the $250,000 project level. \ 

So pervasive Are these issues to discussions of the 
HEA II-C program tha^ I offer two graphic interpretations 
of the thorny issute of distribution of funds among recipient 
institutions. The two statistical techniques emplpy^d to 
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explore the question are the scatterplot, which compares 
a rank ordered list of recipient institutions with the 
allocation for each award, and the Lorenz Curve, which 
compares cumulative percent of funds allocated to the 

cumulative perpent of the number of awards made. The 

■ i ■ ■-' '■ . 

Lorenz Curve views the data for each of the font fiscal 
periods under review? while the scatterplot examines the 
data by type of activity, where each separate award is 
designated by a point on the scatterplot. A more detailed 
analysis follows. 

The Lorenz Curve 

A two-dimensional graph known as the "Lorenz Curve" 
can be used as a compact way of representing how dollar* 
resources are distributed over a set of individuals or 
institutions. Four curves of this kind have been con- 
structed to show the total awards for each year of the HEA 
II^C grants studiec? in this report. The annual awards are 
arranged in rank order from smallest to largest, cumulated, 
and then each award is shown as a cumulative-dollar per- 
centage relative to a cumulative percentage of institutions 
represented. Each point on the curve thus represents two 
values. The value on the horizontal (X-) axis is a cumu- 
lative percentage of institutions represented, calculated 
by dividing each successive cumulative count of institu- 
tions 'by the | ota l number that received grants that year 
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JLE 10 Percent of Dollars Awarded Compared to Percent of Number of Awards 
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TABLE 10 Percent of Dolors Awarded compared to Percent of Number of Awards 
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NOTE: Data for these graphs were derived from' * 
institutional awards made under the HEA II-C program 



and then multiplying by 100 to generate a percentage. 
The value on the vertical (Y-) axis is the cumulative- 
dollar percentage, calculated by dividing each of the 
cumulative totals by the grand-total dollar amount and 
then multiplying by 100 to scale it as a percentage. The 
degree Q f "bowing" of the curve represents the degree of 
equality or inequality in the awards made. Hypothetically , 
if all the awards were eqxial, the curve would be a straight 
line. A number of interesting comparisons can be mkde 
within and among these curves. For example, as ope possible 
pair of comparisons, we can see with the curve for 1978 
data that the top ranked 20% of the institutions receiving 
awards (note that some of these upper points represent 
joint projects among several institutions) received about 
40% of the resources granted; on the o^her hand, the bottom 
40% of the institutions received only about 20% of the 
aggregate dollars awarded. 

The Lorenz Curves for 1978, 1979, 1980 and 1981 
appear on the preceding two pages. 

The Scatterplot 

The scatterplot was chosen as the graphic technique 
to explore the concern that the largest dollar awards had 
been made to the "largest" research libraries. In order to 
use the scatterplot it was necessary to provide a mimerical 
index for each of the research libraries so they could be 
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arranged in rank order from "smallest" to "largest." By 
happy coincidence, the Association of Research Libraries 
had published a work by Kendon Stubbs, The ARL Library 
Index and Quantitative Relationships in the ARL, 83 which 
developed an index figure for ARL member libraries based f 
on data from a time period which overlaps the four year 
period of this study. The ARL Library Index is. a rank 
order table of the ninety-one degree granting ARL insti- 
tutions, indicating the relative position among ARL 
libraries with respect to an overall factor of library 
size, derived by factor analysis from ten of the statistical 
categories collected annually from ARL member libraries. 
Access to a single index, which is a composite of the 
significant statistical factors of the size of a research 
library, avoids the problem of making an arbitrary decision 
about the most appropriate single measure of a library's 

id > 

significance, whether it be volumes held, volumes added,' 
dollars spent, serial titles owned or staff size. It also 
provides a statistical measure known to the profession so 
that the table may communicate the information more readily 
than an index of my own devising. The 1979-80 ARL Library 
Index shows a range of Spores along a normal curve from 
♦3.0 (Harvard) to -1*93 (Oklahoma State); the complete ARL 
Library Index for 1979-80 appears in Appendix E. 

A scatterplot was constructed for each of the three 
program activities authorized for HEA II-C funding: 
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TABLE I 1A ARL INDEX COMPARED TO TOTAL AWARDS, BY INSTITUTION 
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TABLE 11A ARL INDEX COMPARED TO BIBLIOGRAPHIC CONTROL AWARDS 
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acquisitions, bibliographic control and preservation, 
plus one graph which includes all awards in eajjh of the 
three categories. The horizontal (X-) axis of the graph 
represents the range of the^wards in dollars; the verti- 
cal tW) axis of the graph represents the ARL Library 
Index, from +4.0 to -2.0. These four graphs appear on the 
preceding two pages of this report. 

The first of the four scatterplots displays a plot 
of the ARL Index in re'lation to the total number of in- 
stitutional awards made during the first four years of 
HEA II-C funding. Hypothetically , if the small awards had 
been made to institutions at the low end b'f the ARL Index 
and if large awards had been made to institutions at the 
high end of the Index, the points on the scatterplot would 
lie in a line from lower left to upper tight on the graph. 
Instead, the points are Clustered in the mid-range, with 
several points significantly outside the cluster areaj 
these latter points represent awards for joint projects 
conducted at several institutions, such as the Southeast 
ARL serials conversion project where work is being under- 
taken at eight institutions and the Michigan serials con- 
version project which involves three - institutions over a 
three year period. 

* The fourth scatterplot shows the distribution of 
awards for preservation projects and is the closest in- 
dication of the largest grants going to a highly ranked 
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institution. Harvard in this case. This pattern dis- 
tribution makes sense because the larger older collections 
have more items in those categories of research material 
which are most susceptible to deterioration. 

A slightly different picture is seen when the 
scatterplot technique is used to compare the ARL, Library 
Index with the total dollar awards to each institution, * 
on a year by year basis. For instance, awards for FY 80 
show a graphic tendency of higher dollars for more highly 
ranked libraries. * - 
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TABLE 11B ARL INDEX COMPARED TO AWARD TOTAL: FY 1978 



not m i*m»m iicimi * • i **u • • J m. etc. 



A • L 
l«H * | 

I 
I 

I . 
I 

l.» • 

I 

• • ' I *' " 
I 

I 1 - " 
».• • 
I 
I 
I 
I 
• 

I . 
I 



I 
I 
I 

I 
I 
I 



t %M*0 IWMflO l»M*)* 1M«M »M*I MNI ItMW *•*••• 4%**W MINI »*«*• 

DOU>* TOTAL Of 1 MST I TVTI OMAL AtfARD 

I Mi MAO «tWll«6 VflUll 



ItMH INMI »!•••• 



TABLE 11B ARL INDEX COMPARED TO AWARD TOTAL: FY 1979 
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TABLE 11B ARL. INDEX COMPARED TO AWARD TOTAL: FY 1980 
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B.- Scoring and the Review Process 

Proposals for funding under the HEA II-C program are 
considered on the basis of applications submitted to the 
» Secretary of Education by a published deadline, in accor- 
dance with a set of guidelines published along with the 
Regulations. All of the applications are reviewed in 
Washington, D.C. by three-member "teams of people considered 
knowledgeable about the issues facing major research 
libraries in the nation. The review process, conducted 
over a three to four day period, culminates in a average 
team' score for each application based on a, structured . 
point system. The point system is published as part of 
the Regulations and appears in the application package 
for grants under this Title. The different weights given 
to the various aspects of a proposal are thus -known to the 
applicant when preparing a proposal for funding considera- 
tion. A total of 110 points were available to each pro- 
posal reviewed for- FY 78, 79, 80, and 81 funding, with 
recommendations for change to a 200 point system for FY 83 
awards. Samples of the scoring instruments used for the 
FY 78, 79, 80. and 81 review cycles are displayed in 
Appendix B. 

Following the field review, the proposals are 
scrutinized by OLLT staff to sharpen the proposed work and 
its budget; the raw scores are adjusted by the addition of 
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bonus points where required to achieve geographical balanc^. 
A list of recommended proposals, with their adjusted scores 
and budgets, is submitted to the Secretary of Education 
(or liis Deputy) for funding decisions*.' The review process 
is^usual^V completed by mid-June, with funding to begin in 
October, with the start of the next Federal fiscal period. 

The point system provides structure to the evaluation 
process which is fundamentally a qualitative assessment of 
an institution's measure as a "major research library" and 
it^potential to accomplish the stated objectives of the 
proposal, the review process requires reading the entire 
file submitted by the applicant, an average of 53 pages 
per application plus attachments. The best prepared pro- 
posals, and those receiving the highest scores, are those 
which follow the criteria and its numbering system, enabling 
the review panel to read sequentially through the proposal, 
noting each scorable item in turn. The available points 
are divided between thp two umbrella criteria for assis- 
tance: (a) significance of the applicant as a major re- 
search library and (b) the nature of the project. In 
FY 7 8 a,nd 79, a majority of the points - 60 - were avail- 
able to evaluate the "significance" of the institution, 
while only 50 points were available to evaluate the "nature" 
of the work to be done. At least one commenter noted that 
the proposed regulation assigned' more points to the signi- 
ficance of the applicant as a major , research library than to 
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the quality of the proposed project itself . This commenteij 
expressed the view that "the quality of the project was at 
least as important as the significance of the library and 
suggested an equal distribution of points between these 
categories." 84, 

Initially, the Of f ice of Education took the position 
that "the identification of the strongest research libraries 
for funding is critical to best accomplishing the statutory 
purposes" of the Title, especially because "the Commissioner 
has opted not to write in rigid eligibility standards" to 
define major research library, implying th^t the evaluation 
process should look for institutional significance first 
and project potential second. However, in response to 
criticism and recommendation from the field, the point 
system underwent minor revision with the FY 81 review cycle, 
most notably, the points available to evaluate the nature 
of the project were increased from 50 points to 62 points, 
of the total 110 point potential high score. The chart 
which follows compares the points available for each 
evaluation category as they changed from FY 78 to FY 81 and 
as are proposed for FY 83. It is interesting to note the 
increased emphasis on the institution's stated plan of 
operation, the reasonableness of the budget and the cost 
effectiveness of the project, and the qualifications of 
key personnel. 
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STRUCTURE OF SCORING SYSTEM t COHPARISOlf OT REVIEW CYCLES 



Points Available For each fiscal period 
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In each of the review cycles, the average team scores 
ranged from a low of zero for those applications which 
clearly did not meet the criteria, to a high of 110 points. 

The cut-off point below which funds were exhausted usually 

I 

fell in the high eighties, a reflection of stiff competi- 
tion and quality proposals. It has been argued, and I 
tend to agree, that most of the proposals have mejit for 
future funding from some source; the proposals certainly 
speak to the vast amount of work that needs to be done to 
strengthen the nation's research libraries. In the 
aggregate, the proposals map the objectives and needs of 
major research libraries for £he next decade, providing 
a valuable documented source in answer to the questions: 
what are the problems facing research libraries in the 
80 9 s; what are the priorities for a let ion; what are the 
unmet needs? As recommended elsewhere in this report, the 
entire lot of applications should be mined for all relevant 
statistics on .these questions. 

The point system and its use in the HEA II-C review 
process has drawn more criticism from the field than any 
other aspect of the program. In my discussions with a 
variety of library professionals regarding the management 
and future direction of the HEA II -C program, the point 
system was the feature most chose to single out for comment 
and recommendation. There are several interrelated issues 
to be examined: The review panels were composed of library 
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professional* with a variety of library years and experi- 
ence. While the differences brought to the panel review 
process provided useful background information and in- 
sight to project potential, these same differences con- 
tributed to varying interpretations of suph qualitative 
measures as "low," -high/- "large," -infrequent," and so 
forth. The result of such non-standardized interpreta- 
tion of numerical data, such as number of interlibrary 
loans, was apparent inconsistency in the scoring process 
from team to team, and from year to year. For instance, 
one of the large major research libraries received a score 
of 49 points for "significance as a major research library 
one year and 2 3 points for the same category in the next 
year. As the Director notes, the library did not change — 
but the review team did: This concern has led to the 
recommendation that institutions be evaluated separately 
as major research libraries, perhaps by Department of 
Education staff prior to the review process instead of by 
the review panels. The proposed scoring mechanism for 
FY 8 3 awards reflects the thrust of the recommendation 
while not removing the review team from scoring "signifi- 
cance as a major research library;" namely, that an in- 
stitution must score a minimum of 65 points on signifi- 
cance (where 100 points are available for the category) in 
order to be eligible for funding consideration. 

It is my opinion from two years experience serving 
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on HEA II-C review panels that the individual members of 

* •••*•/.' 

the panels are very diligent in their effort to be evert 
handed and consistent in- scoring applications; however, 
some individuals are just tougher graders than others and 
some are more knowledgeable about the pot^ijitial contribu- 
tion of a proposed plan of work than others/ Jt is my 1 
observation that the composition 7 ^ of the review teams 
reflect geographical .balance, -old and new perspective, and 
experience in a wide variety At types of libraries; however 
the evaluation criteria do present a certain level of 
ambiguity which can lead to a range of scores for a 
4 single application. Anaylsis of the team scores for the 
FY 81 review cycle indicates that the scores for any 
single application /^end to be f Airly similar to each other 
(experience suggests that extreme variation in scores is 

usually a matter of missing something in the proposal 

/ * 
rather than a serious disagreement about the score for a 

specific category); however, the review process involves 
discussion and negotiation among team members so that 
differences are generally "talked out.' 1 I feel that it is 
^Important that members of t the research library community 
continue to effectively recommend vjhich proposals are 
worthy of funding, distinguishing them from those which 
need to be sent packing. 

Finally, the essential question which does not get 
asked is which projects should be funded— those which seek 
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funding or those where the work might be roost effectively 
and "significantly" accomplished? It is the opinion of 
many people in the library and information science field 
that it is not the prerogative of federal funding to 
select the site for, funding, but rather to choose the 
best from among" those offered. I recommend that the 
precedent continue. 
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C./ Geographical Representation 

The rule on regional balance permits assignment o*2> a 
maximum of 15 additional joints to each p£ the three highest 
scoring applications in a region in order to produce* a 
degree ofN^egional equitability prior to /the final re- 
commendations for funding are made. Whj/le it may be the 
intent of the Secretary of Education through the Regula- 
tions to achieve a regional balance in the management of 
HEA II-C funds, the distribution 6t *aajor research libraries 
are not balanced on a regional basis. Nonetheless, th* 
nation was carved into ten geographical regions, taking 
into account such factors as .the number of major research 

- V 

libraries and their locations, population, networking aii|d 

* - \ 

geography. The map on the following page shows the 

\ \ 

grouping of states within each of the ten region*!, as it I ^ 
was revised following comment from the field in 1^76/77. \ 

Reacting to the initial proposed regulations , severe^. 
oommer>ters recommended that the proposed Midwest area be \ 
divided into two separate regions because of existing 
patterns of networking and cooperation. These comment^ers 
also recommended that Hawaii, Guam, and American Samoa be 
combined with California (Region 10) by virtue of their 
smallness, and that Puerto Rico and the Virgin Islands be 
transferred from the Southeast region to the New York 

Y 

region (Region 2) by virtue of the close working relation- 
ships which already exist. Section 136.07 was revised 
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iir^jfcqcordance with, %h* thrust of these recommendations. 
The Midwest area set forth in the proposed rule is n&w 
divided into two regional areas: a Great/ Lakes region 
(Region 5) ancHa Midwest region (Region 6) i the Islands 
were attached to California and New York as recommended. 
One commenter, pointing out the imbalance in numbers of 
research -libraries between regions 1 and 10, felt that the 
proposed geographical regions discriminated against areas 
with heavy concentrations' of research libraries; however, 
Region 1 .was not altered, in consideration of established 
working relationships. 

"The question that arises from the implementation of 
the. program "is should HEA II-C funds be distributed 
equally to each state, or equally to all qualified major 
research libraries, or selectively to those institutions 
which both quali/fy as a. "major research library" (regard- 
less of geographical location) and have a well designed 
-project which clearly wdll benefit the nation's research 
cqmmunity? It is clear from the Senate Committee Report 
on the establishment "of Title II-C of the Higher Education 
Act of 1965,' that Congressional int%nt with regard to the 
purpose of HEA II-C and its administration was to -support 
the major research libraries of the nation. 85 The statute 
itself, in establishing eligibility for assistance, defines 
"major research library" as having library collections 
which, among o*her things, are recognized as having national 



or international significance for scholarly research and 
which are of a unique nature. Unlike some of the other 
federal education assistance statutes, it was not the 
intent \ of HEA XI~C to provide funding for each state; 
rather , given the level of funding available in a single 
year, program administrators hoped to fund approximately 
20 to 25 highly meritorious projects each year. 

In response to the call for comments 00 on the proposed 
regulations, three, commenters recommended that at least 
one grant be awarded to each state in recognition of the 
fact that each state possessed at least one "major" re- 
search library, regardless of size, that contains special 
collections which are unique to that state and which pro- 
vide 'substantial resource sharing services within that 
' -.. . ' : ' - •■ . • '. \ ■ # ■ . 

state. No change was made to the proposed Regulations in 
response to this particular recommendation, primarily 
because the Commissioner of Education believed that pro- 
viding one grant to each state might have the effect of 
diluting the iropapt of limited funds under the program. 
A /Simple /fia^tiematical calculation demonstrates tha&^to 
guarantee ^ach of the' 50 states a share of the $6,000,000 
authorized for^fflBA II- C projects in a single yeat would 
bring an equal share of $120,000 to each state, a sum 
which could not effectively mount the current array of 
funded projects, especially those designed for cooperative 
bibliographic control or preservation, projects which will 
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significantly benefit the research community of the nation. 
It ia, my ppinion, based on observation of other federal 
Education programs such as HEA II-A, College Library Re- 

• *n : • -" . * 

sources, that equal distribution of dollars seriously 

dilutes the potential of the. intent of the program by 

failing to set priorities among work to be done. 

During the first four years of funding under HEA 

■ ■ < . ' ~ f> 

II-C, # awards have been made to libraries in 31 states and 

the District of Columbia, reflecting the locations of 
large ARL Member Libraries and other rtaj or research library 
collections. However/ there is nothing in the regulations 
that precludes a smaller research library from receiving a 
grant, provided that the elements of the statutory defini- 
tion are met. In ^tact, several of the FY 81 awards were 
made to "smaller" research libraries", in recognition of 
unique qoj. lections, well designed projects, and the in- 
terests of geographic balance; unfortunately, some of 
i these awards have drawn fire from the field in an 

expression of concern about proper application of the - 
criteria for "major research library"^ and concern about 
the ultimate "national significance" of these projects. 

The rule on regional balance provides an equitable < 
device for attempting to allocate program funds reasonably. 

;- « ' 

How well has it worked? Let us look at the record through 
the experience of FY 78, the first year of funding under 
the program. 101 proposals were received for consideration 
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for FY 78 funding, seeking over $27 million where only 

$5 million was available. The applications were reviewed 

by 9 teams of three members ea^ch and scored according to 

the evaluation criteria and its point system, resulting 

in an average team score for each application. Team 

scores for the 101 applications ranged from zero points 

to 110 points, of a possible score of 110 points. 

Given the limited funding available, the Office" of 

Libraries and Learning Technologies had expected to be 

able to make approximately 20 awards of $250,000 each to 

'/-X ' • 

the highest rated applications. When the raw scores were 

arranged in r^nk order, with the highest rated "applica- 
tions at the top of the list, it became apparent that 
eight of the geographical regions had less than three 
fundable projects, an unacceptable condition according to 
the terms of Section 136.07 (c) of the Regulations. After 
the addition of 15 bonus points to the highest three scores 
in each. of these eight regions, a revised rank order list 
was drawn, only to cause inequity in one other region by 
reducing its fundable projects to less than three. The 
bonus points were applied^to the three highest ranked 
applications in that region and the final list of fundable 
projects was established. 

The projects recommended for funding in FY 78 were 
selected from this revised list of the highest rated 
applications; a project was funded in each of the ten 



geographical regidhs. If awards had been made solely on 
the basis of quality of the proposal and high scoring, 
regional, balance would not have been achieved; on the 
other hand, to achieve regional balance, several quality 
projects with high scores were not funded. The Table of 
Rank Order Scores for Fiscal 78 which follows demonstrates 
the process and its potential. In FY 78, awards were made 
to 20 institutiqns; they are represented in the table as 
underlined, e.g., Chicago Aft Institute . 

The (*) in the Team Score column indicates those 
projects which scored above the 93 point cut off which 
would have been funded solely on the basis of quality and 
high scores, without regard to regional balance. 

The rule of regional balance, as demonstrated in 
the preceeding paragraphs, has been applied in each of the 
* first four years of HE A II-C, funding a project for each 
geographical region each y^ear. There are those who have 
argued that regional balance has been achieved at the 
expense of quality of programs. While that is a quick 
and easy way to polarize opinion on the program, it* is too 
simplistic bec?au!36, it ignores certain aspects of the 
evaluation and scoring process. The total score received 
by a proposal is composed of several discrete parts, among 
which are a rating of the institution and an assessment of 
the significance of the project itself. While the scoring 
process ia examined in detail in Section B of this chapter 
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TABLE OP HIGHEST RANK ORDER SCORES 


FOR 


PISCAL 


78 


l 

Region 


Applicant 


Team 
score 


15 pt. 
bonus 


15 pt. 
bonus 


6 


Chicaoo Art Ins ti bite 


110* 


110 


110 


3(0 


Univ. California, Berkeley 


108* 


123 


123 


6 


Univ. of Chicago 


10S* 


105 


1 A C 

105 


2 


Aroer. Museum Natural History 


105* 


105 


1 A 

120 


6 


f 

Missouri Botanical Garden 


104* 


104 


1 A A 
104 


4 


Dxike University \ 


103* 


118 


1 1 o 

llo 


6 


Univ. of Wisconsin, Madison 


103* 


103 


. 103 


6 


Univ. of Illinois 


101* 


101 


* a'V 

101 


2 


New York State Dept. of Ed. 


100* 


100 


115 


1 


3 * ' 

Yale 


99* 


114 


1 1 A 

114 


6 


John Crerar 


98* 


98 


98 


" „6 


Northwestern University 


98* 


98 


98 


2 


New York Public, Library 


98* 


98 


113 


5 


Indiana University 


97* 


112 


112 




Harvard University 


97* 


112 


* 1 a 

112 


6 


( Newberry Library 


96* 


96 


96 


2 


Columbia University 


95* 


A P 

95 


A C 

95 


2 


Cornell University 


95* 


95 


95 


3 


Princeton University 




' 108 

X w O 


108 


6 


Univ. of Minnesota 


92 


92 


92 , 


7 


Univ. of Texas, Austin 


91 


106 


106 


3 


5 

Folger Shakespeare 


89 


104 


104. 


1 


Boston Public Library 


89 


104 


104 



136 



14 L 



Team 15 pt. 15pt. 



Region 
8 


Applicant 

Colorado State Univ. 


Score 
87 


bonus 
102 


bonus 
102 


10 


Huntington Library 


86 


101 


101 


9 


Univ. of Washington 


85 


100 


100 



it is worth noting here that the large, old, established, 
net- lender libraries cannot avoid the highest scores as 
an evaluation of the institution, a high score which might 
"qarry" a borderline proposal; on the other hand, a jiewly 
emerging research library may not generate sufficient points 
for evaluation of the institution to put an outstanding 
proposal into the top twenty of the highest ranked proposals 
To sustain such an assertion, it would be necessary to 
analyze the scoring sheets for those proposals which were 
not funded, comparing the results with scores of proposals 
which were funded. Unfortunately, the scoring sheets for 
proposals vtyich were not funded were not available for this 
review, making it impossible to conduct the required data 
analysis. Moreover, the raw scores of the funded applica- 
tions are clustered within 20 points of each other, making 
analysis of variation of score components practicilly 
meaningless. For the record, the Tables of Rank Order 
Scores of the Highest Rated Applications for Fiscal 79^ 
80 , and 81 are included in Appendix C. 

As a summary of this review of geographical balance 
among the funded HEA II-C projects, a chart has been 
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prepared for each of the ten geographical regions, showing 
which states are included, the number of HEX II-C projects 
funded in each region, and the ARL members in each state 
in the region. Those institutions participating as joint 
partners in HE A II-C projects are also designated, showing 
the extent of cooperative efforts on a regional basis. 
These charts do not show the level of funding nor "the 
nature of the project, information which is detailed 
elsewhere in this report, such as Table 3 and Table 5. 







SUMMARY OF 


AWARDS 


BY GEOGRAPHICAL 


w 

REGIONS: 


1978- 


-198 


1 




Regions 






















Fiscal 


1 


2 


3 


4 


.5 


6 


7 


8 


9 


10 


Total 


1978 


3 


3 


2 


1 


1 


5 


1 


1 




2 = 


20 


1979 


3 


5 


2 


2 


2 


5 


1 


2 




3 = 


26 . 


1980 


3 


3* 


2 


2 


1 


4 


2 


2 




2 = 


22 


1981 ' 


5 


3 


1 


3 


4 


7 


2 


1 




3 = 


30 


Totals 


14 


14 


7 


8 


8 


21 


6 


6 




10 = 


98 
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TABLE 15 



HEA II-C GEOGRAPHICAL REGIONS 







REGION 1 (New England 


States) 






States 




Institutional Awards 71 


79 10 il 


ARL Hember • In this 

— *- 


rag i or. 


Connect i cut. 


• ,. 


Yele X 


XXX 


Yale* 

U of Connect\rot 


\ 


Maine 

Hassechuaetts 




Harvard X 


XXX 


Harvard 

MIT 


■* 










Boston Univarmity 












• £> of Massechusetts 




New Henpshire 
Rhode Island 




'Boston PL X 

Dartmouth 

Br own 


X -X 

% 

X 

1 

X X 


Dartmouth 
Brown 


k 


Vernor.t 




« k ' 










— L-%£ 


i \ 

REGION 2 <Kew YoTk and 


Territories) 






States • 




Institutional Awards 7^ 


7fc 10 11 


ARL Manors in this 


rag i or. 



New York 



F-erto Rico 
\irclr Islands 



\ 



Columbia 
Cornell 

Naw York Public 



X (X) 
(X]* XXX 
XX X 



NY Stale Dapt Educ XXX 

Naw York Univars>ty (XV(X)'(X) 1 (X) 

Amer Musaur Natural X X X X 

History 

N Y Botanical Gerden(X) (X) (X) 

SONY Albany (X)*(X)MX)' 

SONY Buffalo (XJMXVtX)' 

SONY Stony Brook (XV(X)'(X)' 



Cdlumbie ^ 
Cornall 

Naw York Public 

Naw York State Library 

Naw York Uni varsity 



SUNY Albany 

SUNY Buffalo. 

SUNY Stony Brook 

Syracuse 

U of Rochastar 



SUNY Binghanton 



(X)MX)Mxr 



(XI • a joint project with another institution, where the other will edrinister the cran. 
NOTE *. The Department of Education did noj count as Joint those projects which 
did not receive HEA 11 -C funds: this report counts projects as joint if the 
participant contributed data, titles, etc., to the project, whether or not HEA Jl-C 
fundi were received; this difference of opinion is noted by <Xp. 
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TABLE 15 HEA II-C GEOGRAPHICAL REGIONS 

REGION 3 (Middle Atlantic Ststes) 



States 



Institutional Awards 7S 7» 10 II 



AKL Membars In this rtgion 



Dalaw«rt ' 

District of Columbis Polgtr Shakaspaart X 



Maryland 

Nsw Jersey 
Pennayl vsnis 



Princeton XXX 
Rutgsrs X 
U of Ptnnsylvanls X 
Academy of Nst Sci / X 



Howard 

Oaorgatown 

Library of Congrsss 

Smithsonian 

Johns Hopkins 

National Agncultursl Library 

National Llbrsry of "Mtdi cine 

u of Maryland 

Princaton 

Autgtrs 

U of Pennaylvsnis 

Pennsylvania Stata Unlvaraity 
Tamp la 

U of Pittsburgh 



West Virginis 



REGION' 4 (Southesstern Ststes) 



Start* 



Institutions) Awsrds 78 79 SO I) 



AAL Members in this rtgio: 



Alsbsrs 

Flor ids 



Georgi s 



Kentucky 
Mississippi 
North Carclir.s 



South Carol ins 
Tennessee 

Virgins 



U of Aisbsns 
U of Florids 
Florids State 
U of Miami 
f Enory 

U of Georgia 
U of Kentucky 

Duke 

VtiC Chapel Hill 
>N C State 
U of 5 Carolina 
U of Tennessee 
vanderbil t 
U of Virginis 
Vs Polytechnic 



(X) 

X 

(X) 
(X) 
(X) 
(X) 
(X) 

X X 

(X) X X X 
(X) (X)'(X) 
(X) X 
(X) 

(X) 
X 

(X) 



0 of Alabams 
U of Florids 
Florida 5tate 
U of Ml am 

Emory 

U of Georgis 

u of Kentucky 

Duke 

U of North Csrol i ns 

U of South Csr61ins 
U of Tennessee 
Vanderbi it 
U of Virginis 

Virginia Polytechnic Institute 



(X) • a Joint project with another institution, where the'othci 
will edrinister the grsrt 

NCTE t (X) 1 • e joint perticipant in an HEA ll-C project, where the psrticipsrt 
did not receive HEA 11-C funds. Sec note on Region 2. 



140 



1 



•15 



TABLE 15 



HEA II-C GEOGRAPHICAL REGIONS 



REGION 5 (Great Lake* Statu) 



Stetee 



Institutional Awards 7t 7f SO II 



AJtL Mambera In this region 



Indiana 



Michigan 



Ohio 



U of Indiana 



U of Michigan 
Michigan State 
Wayna Stata 
Ohio Stata 
Cleveland P*L 



X X 



XXX 
(X) (X) (X) 
(X) (X) (X) 
X 



U of Indiana 
Purdue 
Notra Dame 
U of Michigan 
Michigan Stata 
Wayna Stata 
Ohio Stata 

Caaa Western Reserve 
Kant Stata 

V of Cincinnati 



(X) * a joint project with another Institution, where the other will admniater the grant. 



REGION 6 (Midweat States) 



States 



Institutional Awards 78 79 BC II 



AJtL Merbers in thia region 



I 1 linoi s 



low* 



Minnesota 
Missouri 



Wiscor.si n 



Art Institute of X 

Chicago 
Center for Mseerch (X)' 

Librenes 

U of II linois 



So Illinois U 
U of Chicago ' 
Newberry Library 



X X X X 
X 

X X 2X X 
X 



John Crersr Librery (X)" 



Northwestern 



lows Stste 



Mo Botanical Garden XXX 



U of Wis. Msdison X X 



Center for Research Libraries 
U of Illinois 

Southern Illinois University 

U of Chlcego 

Newberry Librery 

John Crerar Library 

Linda Hall Library 

Northwestern 

U of Iowa 

lows Stste University 
U of Minnesota 

U of Missouri 

Weahinoton University Si, Lc. 
U of Wisconsin 



(X) ■ a joint project with another institution, where the other -admi ni aters the grant , 
NOTL: (X) * • aee note under Region 2 
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TABLE IS HEA II-C GEOGRAPHICAL REGIONS 



REGION 7 (Southeastern States) 



States 



Institutional Awards 70 It 00 •] 



MIL Members in this. region 



Aritona 

Arkansas 
Louisiana 

Ntw Haxlco 
Oklahon* 



U of Arisona 



X X 



u of Taxas, Austin X X X X 



U of Arizona 
Arizona Stata 

Louisiana Stata 
Tulana 

U of Naw Mexico 
u of Oklahoma 
Oklahoma Stata 
U of Texas 
Texas A t M 
Rica 

u of Houston 



REGION 8 (Mountain Plsins Statas) 



5t.«t.ai 



Institutional Awards 78 79 00 81 



ARL Manbara in this Rayior 



Colorado . 

Ka-sa t 

Montana 

Nabrasks 

Kavass 

Sort)- Dakota 
SoJtr Dakota 

tt«y 

Hyo-irg 



Colorado State 



U of Kansas 



X X 



U of Utah 



Colorado Stata 
L* of Colorado 
U of Kansai f 

u of Nabraaks 



u of Utah 

■nghair Young University 
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TABLE 1$ 



HEA II-C GEOGRAPHICAL REGIONS 



REGION t (Pacific Northwaat Stataa) 



Stataa 



Institutional Awards 7t 79 SO fl 



AAL Hambara in thu r«gion 



Al asks 

Idaho 

Oregon 

Waahington 



u of MaaKa 



u of Waahington x x X 



U of Oregon 

U of Waahington 

Waahington Stata University 



REGION 10 (California and Far Wast) 



Stataa 



Institutional Awarda 78 79 80 81 



AAL Hanban in thia ragijor. 
1 



California 



Hawaii 

American Sanoa 
Gua~ 



Huntington Library XXX 
UC, ••rkcley XXX 
UC. Lo* Angelas " (X) (X) (X) 



Stanford 

u of So Calif 

U of Hawaii 



(X) (X) (X) X 
X X 
X 



u of California 
U of California 
u of California 
U of California 
U of California 
u of California 
Stanford 

U of Southern California 
u of Hawaii 



fterkel#y 
Lob Angeles 
Davia 
San Diecc 
Santa Barbara 
Ai versi de 



(X) * a joint project with another institution, whara thf other will admnieter the grart. 
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D. Budgets and Reporting Requirements 

i 

The guidelines for funding tinder HEA II-C suggested 
that project activity wight encompass work in three areas: 
acquisitions, bibliographic control and access, and pre- 
servation and conservation. A -project- is understood to 
be a plan of work and its budget, as it appeared in the 
institutional proposal for HEA II-C funding as opposed to 
an award, a composite of projeots. Given tl)e wide variety 
of work proposed and the range of research libraries seeking 
funding, it is not surprising that a number of projects 
overlapped the three designated functional activity areas, 
resulting in these six groupings: ' 
Single Year & Renewals Type of Activity 

2 8 1- Acquisitions 

7 2. Acquisitions, Biblio- 

graphic Control 

5 3. Requisitions, Biblio- 

graphic Control, Pre- 
servation 

94 4. Bibliographic Control 

11 5. Bibliographic Control, Pre- 

servation 

39 6. Preservation 

Ninety-seven separate and distinct projects were 
funded, some extending over two or three fiscal periods ; 
the list above reflects the fact that a project was counted 
once for each .fiscal period it was funded, resulting in a 
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four year count of 184 year-long project budgets. 

In presenting a line item budget summary for the six 
functional activity groups, it must be noted that there 
are several discrepancies amounting to approximately * 
$20,000 between the annual published reports of the awards 
and Table 16 of this report, which was derived from the 
separate project budgets as they were submitted. The 
discrepancies are due primarily to inconsistencies or lack 
of detail in some of the budget tables which accompanied 
institutional proposals. In the process of recommending 
proposals for funding it was typical for either the Review 
Panel or the Office of Libraries and Learning Technologies 
(OLLT) to suggest a reduction from the oifcginal budget 
proposal. Although OLLT's annual Funding Memorandum kept 
track of changes negotiated during the authorization process, 
institutions so affected were not consistent in providing 
revised detail budget sheets. 

The allowed budget object class categories for 

U 

#£A II-C projects are these: 

(a) Personnel (salary and wages) 

(b) Fringe benefits 

(c) Travel 

(d) Equipment 

(e) Supplies 

(f) Contractural (work to be done by parties other 
than the award recipient, such as printing or 
publication, purchase of computirfg services, 
distribution of funds to joint participants) 

(g) Construction (not allowed for HEA II-^C projects) 

(h) Other (activity not defined above, such as 
purchase of library materials, distribution of 
funds to joint participants, preservation work, 



etc* , used interchangeable with "contractural"^ 
(i) Total Direct Charges, a-h above 
'■ % (j) Indirect Charges (a percentage of direct costs, 
computed on Total Direct , Modified Direct^ or 
Personnel, designed to cover institutional 
- overhead costs associated with, the projects)? 
1 (k) Totals, a-h plus j 

Table If, which follows on the next page /provides a 

summary comparison of the budget line-items for each of 

the six functional groupings of project activity. 

The work of the projects was' labor Intensive as 

. j ■-./. . • ■ ■ ■ ■ 

Table 16 indicates; 62% of the direct costs were budgeted 
for salaries and fringe benefits, a percentage fig.ure which 
is generally consistent with experience in academic research 
libraries. 8 7 Although it was \ not possible from information\ 
available tQ this review to determine the number of in- 
dividuals employed, nor the number of "man" hours spent 
on project work during the first four years of HEA II-C; 
the percentage of direct costs budgeted for personnel and 
fringe benefits varied by type of project activity. In' 
acquisitions projects, personnel budgets were an average 

* of 22% of direct costs while the cost of perspnnel were V 
budgeted , on the average, at 384 of direct costs for pre- 
servation projects and 78% of direct costs for biblio- > 

J graphic control projects. The most obvious difference 
appears to be that funds for acquisition projects gener- 
ally, were defeated to the purchase of material rather 
than to the staff costs associated 'with the acquisition 
process, itself, with the notable exception of travel 
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TABLE 16, 



SUMMARY OF LINE ITEM BUDGET ALLOCATION: HEA II-C FY 78, 79, 80, 81 



1 iUDCET 
ITEM 


ACQUISITIONS 
$ AWARD *D 


*T 


BIB CONTROL 

ACQUISITIONS 
$ AWARD XD 


*T 


BIB CONTROL 

ACQUISITIONS/PRES 
$ AWARD *D *T 

4 


BIB CONTROL 
$ AWARD %0 


«T 


PRESERVATION 

■IB CONTROL 
$ AWARD ID 


«T 


PRESERVATION 
t $ AWARD «D 


IT 


. PERSONNEL. ' 


468.083 


.19 


•17 


506.998 


.48 


.39 


179,390 


.47 


.44 


7% 137. 938 


.66 


c 

.57 


824,654 


.56 


.42 


1,011,821 


.31 


.25 


FRINGE BENE 


88,768 


.03 


.03 


70,136 


.07 


.05 


26.956 


.07 


.07 


1,293,872 


.12 


.10 


190,531 


.13 


.10 


206,272 


.07 


.05 


9 * 
. TRAVEL 


37,865 


.02 


.01 


13.438 


.01 


.01 


6.700 


.02 


.02 


75,775 


.01 


.ai 


5,477 


.0* 


.0* 


40, 208 


.01 


• 01 


. EQUIPMENT. 


> 6.200 


.0* 


•0* 


47.382 


' .04 


.04 


* 0 


.0 


.0 


574, 358 


• 05 


.05 


129,377 


.09 


.07 


286.635 


.09 


• 07 


. SUPPLIES 


5,514 


.0* 


.0* 


8.830 


.01 


.01 


8.674 


.02 


.02 


244,359 


.02 


.02 , 


93,895 


.07 


.05 


139^065 


.04 


.04 


. CONTRA CTURAL 


896 


.Of 


.04 


114^952 

////// 


.11 


.09 


3.809 


.01 


.01 


500,538 


.05 


.04 


81,898 


.06 


•04 


•05,425 


.19 


.15 


. CONSTRUCTION *////// 










////// 






" ////// 






////// 






////// 






.OTHER 1. 


900, 415 


.76 


.68 


301.531 


.28 


.2 A 


156,538 


.41 


.38 


918,439 


.09 


.07 


137,543 


.09 


.07 


930,313 


.29 


.23 


TOT PIR 2. 


50 1. 761 


1~0 


.89 


1 .063.267 


1.0 


.82 


382,067 


1.0 


.94 


10,728. 198 


1.0 


.86 


1,463,375 


1.0 


.75 


3,223,739 


1.0 


.80 


.. INDIRECT ^ 


321,054 


.13 


.11 


230.754 


.22 


.18- 


26.430 


.07 


.06 


■■ 1,802, 124 


.17 


.14 


494, 9$9 


.34 


.25 


809,995 


.25 


.20 


. TOTAL $2,828,815 


// 


1.0 


$1, 294.021 


// 1 


.0 


$408,497 


// 


1.0 


$12,498,395 


// 




£1,958,344 


// 


1.0 


$4,033,724 


// 


1.0 


. . NOTES: XD 




percent of Total 


Direct costs , 


line 


i. 




















%T 




percent of Total 


costs , line 


















* 







\ 



Data for this Table were derived from the budgets as submitted in ttie 
HEA II -C application process: a summary of institutional budgets 
appears as an Appendix (D) . » • 
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expense in- pursuit of elusive or fare material. The data 
entry work asspciated with bibliographic control projects 
would appear to be the most labor intensive activity 
of the work approved fbr funding. 

Of the' total $23, 000 , 000 designated for strengthening M 
research library resources ,. 84% or somewhat over $19,360,000* 
supported the actual costs of the work of the HEA II-C 
projects, with an average project cost of $105,2 30. The 
range of ^project budgets was from a low of $7,500 to a 
high of $365,512 of direct costs. 

Indirect costs, on the other ' hand, are designed^ to 
permit institutional recovery of certain overhead costs 
associated with sponsored research and other externally, 
funded projects. Indirect costs are generally computed 
either as a percentage of total direct cost, or as a 
percentage of modified direct costs, or* as a percentage 
of personnel costs. In the first four year experience of 
HEA II-C funding, the percentage figures used to qompute * \ 
indirect charges varied from institution to institution, 
ranging from highs of 77% of salaries, 67.6% of modified 
direct* costs, and 64.7% of total direct costs to a low of 
zero in those instances where indirect charges were waived 
by th§ institution. The process of charging indirect costs 
yielded over' $3,600,000 to institutional indirect income , 
or 16% of the total federal authorization for HEA, II-C • 
funding. In one~extreme example indirect. charges amounted 
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to 102% of direct costs, a case which should raise 

4 . 

eyebrows \and cause academic institutions to exert peer 
pressure/ on such travesty. 88 

InXaddition 7 to periodic financial reports, each in- 
stitutional award recipient is required to submit three 
quarterly reports and a final report summarising work in 
progress, problems, • if any, and a prognostication of com- 
pleting the work in a timely fashion,- within budget. For 
the most part, all institutional award recipients sub- 
mitted reports as required; it is from thitf rich mine of 
primary source material that I * have gained special in- 
sight to the accomplishments of the' HE A II-C program. 
The periodic reports make it clear that there "is a tre- 
mendous volume of work to be done to gain control of the 
nation's research collections. The periodic reports are 
supplemented by field trips by menjbers of the OLLT staff 
whose monitoring reports contribute to the official file 
for each institutional award. 



V. MAJOR FINDINGS AND RECOMMENDATIONS 

l ' 

This chapter addresses the trendsand general con- 
clusions observed in- .an historical review of the first four 
years of a federally funded program which has as its objec- 
tive, to strengthen the resources of major research libraries. 
For the most part, the library and information profession 
has vigorously supported the concept that strong research 
libraries are essential to the nation's continued preeminence 
in basic research and scholarship. However, after three 
application and review cycles, critics of the HEA II-C 
program suggested that funds had not been allocated 'fairly 
to smaller research libraries and that insufficient funds 
had been designated for acquisitions of books and other 
library materials. Furthermore, it was apparent to some, 
observers' 1 that several projects with similar objectives had 
been funded, leading to the concern that work might eventu- 
ally be duplicated. Other critics questioned whether cer- 
tain project objectives would be of interest to anyone beyond 
the institution receiving assistance under this program. 
There was concern in some quarters that national standards 
for cataloging and data entry were not being observed; and 
there were questions about whether the objectives of the 
projects were in fact being accomplished as proposed. 
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The central observation of this historical review is 
**that the application process for the HEA II-C program has 
generated a non-structured "needs assessment" for major 
research libraries for the.80's, providing a sense Qf the 
scope of collections which need to be controlled, repaired, 
and their availability disseminated to the scholarly re- 
search community. It is unfortunate that many of the* 
nation's unique scholarly resources are in a condition 
vtrhich renders them unusable to most, due to poor conditions, 
physical inaccessibility, or lack of bibliographical con- 
trol. While not all the applicant institutions were eligible 
under the criteria of "major research library", nor were all 
projects of significant scope and potential value to the 
scholarly community to warrant funding, the process has 
identified a vast storehouse of research treasures in this 
country which need to be assured a long and organized future 

for scholarship. As of\ this writing, the future of the 

\ 

* \ • ■ 

HEA II-C program is uncertain, given the state of the 

economy and Congressional priorities for the budget. As 

\ 1 
the American Library Association noted in tts Washington 

Office news release of Aprtil 1982, ( 

"Eliminating HEA II-C funds for major research 
libraries Would weaken- their ability to provide the 
necessary materials to support research and scholarly 
inquiry .. .The fact that research libraries are linked 
by an extensive automated network assures that the 
materials purchased and preserved un<ier this title 
can be shared nationally . " 89 

While the accomplishments under this program to date 
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wijl not be lost regardless of future funding* it is im- 
portant that wbrk in progress and work that builds toward 
a national data base of American research library holdings 
not be interrupted or "put on the back burner 11 in fayor of 
other national programs. After four years of funding, the 
HEA IX-C program has given the nation tens of thousands of 
unique titles acquired for scholarly investigation, thousands 
of fragile and irreplaceable volumes preserved for long term 
use, and hundreds of thousands of bibliographic records 
linked through online data files, in a format which sWill 
enable individual research scholars to locate items not 
held at the local research library. The central objectives 
of the program fall within the national rhetoric of 
strengthening library , resources and making them accessible 
outside the primary clientele of a research library. 

The recommendations from the report are summarized 

here: 

A. Uninterrupted financial assistance to this pro- 
gram is essential to continue the nation's 
ability to assert its leadership in basic re- 
search and scholarship. 

B. The concept of geographical balance qfiould be 
continued, based on the quality of proposals 
received rather than a formula distribution of 
funds to each region or to each state. 

G. The mix of funded activities should continue to 
reflect the needs of the research library commun- 
ity as identified through the application process, 
rather than by some arbitrary percentage distribu- 
tion of funds for the several objectives of the 
program. 
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D. Awards under this program should continue to be 
selective among research libraries, addressing 
the unique resources of national and international 
significance. To carve the pie equally for all 
research libraries would void the. intent of the 
legislation and dilute the effectiveness of the 
program to truly strengthen library Resources. 

E. The review and evaluation process should continue, 
modified so that evaluation of the project is 
separate from determination of institutional 
eligibility for assistance as a "major research 
library." Adoption of a required minimum in- 
stitutional score as a research library would 
facilitate the review process, leaving more time 
to consider the nature of the proposal and its 
potential . 

F. The impact of the HEA II-C program should be 
measured, perhaps through the establishment of 
baseline dAta for project performance or by 
measuring scholarly output in a subject area 
supported by this program. 

G. A "census" of uncontrolled research collections, / 
should be undertaken, perhaps by fathering all 
the HEA II-C proposals and their abstracts, 
making them available to scholars, on a subject 
basis. Such a census might unearth complementary 
and similar collections which could be shared 
rather than duplicated in several geographic ' 
locations. 

H. An assessment needs to be undertaken to determine 
what level of duplication of project work can be 
supported through a program such as HEA II-C, 
which is geared to strengthen the unique and the 
research collections of the nation. « For instance, 
how many serials collections do we need to enter 
into the machine files of the major bibliographic 
utilities? At how many locations do we need to 
catalog a major microfilm collection? 

I. The level of accountability for the quality and 
quantity of work performed under the program needs 
to be bolstered; in certain cases, there seems to 
be disagreement with what work was approved for 
funding, which was denied, and what work was 
accomplished during the course of funding. 

J. A follow-up study should be made for projects 
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funded in FY 1982; it is alto strongly re- 
commended that a companion study be launched 
to investigate aspects of public policy formu- 
lation on the questions which were raised by this 
historical perspective of the first four years 
of HEA Ii-C experience. For instance, which 
projects should be funded? Those which seek 
funding or those where the work might be most 
effectively and "significantly" accomplished? 

As the research library community looks to its 
future, it must begin to grapple with the issues of the 
comnuini cations industry and its technologies for storing, 
transmitting, and changing recorded information. While the 
major research libraries may be behind in the work of pre- 
serving and cataloging the current store of information, 

library and information specialists must seek an aggressive 

■r 

role in the formulation of information in the decades to 
come. A program such as HEA II-C can help get the library 
"house" in order, so that planning for the future may 
proceed unhindered. 

Technological advancements of the 80' s suggest that 
there will be a variety of solutions available to the in- 
formation industry to expedite the production and use of 
information, a cycle which can be described as an inter- 
locking chain among the author/generator, the publisher/ 
producer, the library/disseminator, the library/retainer, 
and the user/new generator. It is the recommendation of 
this study that HEA II-C funding support innovative, demon - 
stration projects which use new techniques to facilitate the 
information cycle ; specifically (1) to expose the research 
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community to library resources and (2) to disseminate 
information through alternate communication channels. An 
example of a project for future funding under the HEA II-C 
program would be a demonstration project for on-demand 
electronic delivery of material to the home terminal. 
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APPENDIX Ax PROJECT ACHIEVEMENT 
HEA II-C Projects TY 78 - TY 81 

».»sr * 

Appendix A of thi» historical review of projects 
funded under Title II-C of the Higher Education Act of 
1?65 - Strengthening Research Library Resources - contains 
a brief description of each funded project and its 
accomplishments. Entries are arranged alphabetically by the 
name of the award institution. The description of each 
project was extracted from the application as submitted by 
the award institution! the assessment of project accomplish- 
ment was synthesized from official file documents, such as 
quarterly and final reports submitted by the award institu- 
tion and periodic monitoring reports prepared by OLLT staff. 
In addition, most of the project directors responded to a 
questionnaire sent to them in November 1981 by the author 
of this report regarding project achievement and problem 
spots, providing valuable insight to the workings of the 
program. 

It is worth noting that this historical review was 
completed for submission to the U.S. Department of Education 
in July 1982, before FY 81 projects were completed, thus 
leading to inclusive project summaries for these 30 cases. 
Unfortunately, the compressed timeframe of this project did 
not permit comprehensive review by project directors of 
the project assessment as it appears as Appendix A. 
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APPENDIX 

A. Project Achievement 

Academy of Natural Sciences of Philadelphia 

■ j, * 

THE PROJECT ; 

The Academy maintains a collection of both contem- 
porary and historical, American and foreign cataloged mono- 
graphs in the fields of systematic and evolutionary botany 
and zoology, g*ology, mineralogy, ecology, ethology, bio- 
geography, mar iK* BCience and limnology, as well as mater- 
ial related to expeditions and travel narratives, maps and 
atlases, museology and 4 the history of science. , The Academy 
has designed a program that will ensure the accessibility 
of this major natural science collection to the national 
scientific and educational communities. The objectives of 
the proposed program are: 40 

To implement a retrospective conversion of the 
Library* s monographs and periodical titles into the 
OCLC data base. 

r 

To enable the continued cataloging of current 
acquisitions into the OCLC system. ^ 

The proposed program will enable each of the 2,800 
participating OCLC libraries, bibliographic networks and 
other utilities connected to OCLC to have access to the 
field of 185,000 records currently included in the Academy 
collections. Evidence of the significance of this collec- 
tion to the national research and educational communities 
has been demonstrated by sample searches using the OCLC 
terminal in the office of the Pennsylvania Library Network 
(?ALINET) • Several pages from the ichthyology subject 
area of the printed card catalog were searched on OCLC. The 
sample indicated that as many as 50% of the Library's 
holdings are not in the OCLC data base and, of the holdings 
that were found in OCLC, most were held only at one or two 
other libraries. In addition, of the foreign titles in the 
sample, only 25% of the Academy's holdings were in OCLC. 



ACCOMPLISHMENTS : 

This program was funded for FY 81 so accomplishments 
are not yet available, however problems developed when OCLC/ 
had extensive downtime and equipment deliveries were delayed-; 
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University of Alaska 



THE PROJECT : 

The Alaska and Polar Regions Collection Enhancement 
Project consisted of two programs and was designed by the 
library staff after a careful analysis of the Collections 
to determine the most pressing needs. 

The first would fund a preservation program designed 
to identify, preserve and establish the basic dontrol over 
materials most susceptible to damage and deterioration. 
Materials in the book collection, nitrate negatives in the 
photograph collections and the nitrate film and some safety 
film of very old vintage have been identified for basic 
preservation treatment and the establishment of biblio- 
graphic control. The materials so identified and selected 
for this proposal are only those most in ne^d of care and 
not included in the on-going rare book and rare map pre- 
servation programs. There are additional materials in 
each of the areas that need attention but which are not in 
the critical stage of deterioration as are the selected 
materials. 

The second project involves the inputting of biblio- 
graphic data into the Washington Library Network, in MARC 
format, of the books and periodical collection related to 
Alaska and the Polar Regions. Those titles with MARC format 
can be input with no further work, but the balance of the 
collection will need to be tagged first. Completion of 
this project, the initial state of which was begun in the 
early 197&J-S, should provide the University with automated 
bibliographic control over that portion of its materials 
relating to Alaska and the Arctic. It would also make 
these holdings readily available to institutions in the 
Pacific Northwest and, through the Library of Congress, to 
other research institutions. 

ACCOMPLISHMENTS i 

This one year project was funded in FY 79; the ob- 
jectives were met as proposed. A report was published 
describing project achievement - Access and Preservation ; 
Keys to the Past , Keys to the Future. 
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American Museum of Natural History 



THE PROJECTS: 



FY 78 



The Library of the American Museum of Natural History, 
a major research resource in the fields of natural and earth 
sciences and anthropology seeks funding for two projects 
that^will strengthen its collection and make it more easily 
accessible. The first is to acquire monographic materials 
, in three priority levels:" 1) Zoology, Anthropology, and 
Earth Sciences; 2) Reference materials; 3) General science 
and natural sciences, history of natural science, and 
Museology; and to catalog the proposed acquisitions. The 
materials to be acquired were published primarily between 
1965-1975 when, the Library budget could not keep up with 
the rising costs of scientific materials. 

The second project is to recatalog the unique serial 
collection of 17, 000 titles, according to standards of the 
National Serials Data Program. All 17,000 titles have been 
entered onto a computer data base. Bibliographic informa- 
tion still remains to be verified and entered so that a 
catalog with subject, corporate author indexes and necessary 
cross-references can be produced and made accessible to the 
scientific community. 



The American Museum of Natural History Library pro- 
posed two two-year projects to strengthen its collections 
and to make them accessible nationally and internationally 
to the research and scholarly communities. The grant 
supports two projects: the continuation of the acquisition 
of retrospective materials; and the institution of OCLC for 
cataloging current acquisitions, as well, as thi in-putting 
of the Library's shelf list into the OCLC network. 

The two projects have had a fruitful and successful 
year. The availability of OCLC terminals and services have 
served to expand services offered the Museum's scientific 
staff and to increase the quantity and efficiency of services 
provided to outside patrons. The scientific staff continues 
to take an active interest in the projects: recommending 
materials for acquisition; borrowing the majority of newly 
acquired materials (85% were borrowed immediately); and 
taking advantage of the OCLC terminals for verifying cita- 
tions. The Library joined the OCLC interlibrary loan sub- 
system and has begun receiving requests from other libraries 
and' is providing this service to the Museum's scientific staff. 



FY 79-80 
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FY 81 

The Library of the American Museum of Natural History, 
a major research resource in the fields of natural and 
earth sciences and anthropology, s*eko support for a one- 
year project to strengthen its Photographic Collection, one 
of the world's pre-eftin^nt scientific and historical photo- 
graphic records* 

The proposed project is: to survey the approximately 
800,000 photographic images and to disseminate a guide to 
the Collection. 



ACCOMPLISHMENTS ; 

Each of the funded projects was completed as proposed. 

University of Arizona 

This project will fill a void by acquiring and bringing 
under bibliographic control research matefials'op. arid lands 
not held or rarely held in U.S. libraries. Much of this 
literature consists of technical reports issued by research 
units of universities and government agencies In arid 
countries. By .adding them to a national union catalog 
(OCLC) and by indexing them in the internationally distri- 
buted Arid Lands Abstracts prepared by the Office of Arid 
Laftds Studies at the University of Arizona', and published 
by ,the Commonwealth Agricultural Bureau in England, we pro- 
pose to make their presence known %6 the national and inter- 
national research community and to increase the sharing of 
such materials. In addition, a guide to resources designed 
to assist the resaiircher in this broad, interdisciplinary . 
field will be prepared. 



ACCOMPLISHMENTS : 

Thia two year project was funded for FY 80 and 81. 
The objectives are expected to be completed as proposed. 
The nature of the project allowed University of Arizona 
staff to concentrate on the elusive, difficult to acquire 
material, much of it from third-world countries. At least 
a portion of the material is not held elsewhere in the U.S. 
following this project it will be available through OCLC. 
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Art' Institute of Chicago 
THE PROJECT: 

There were two components of this FY 78 projects 
I , V Collection Development 

1. Important limited editions in the hrt field are 
offered annually on subscription which are beyond 
the means of the budget of the Art Institute 
Library. Many will go out of print quickly. As 
a major research library/ we should acquire a 
percentage of these titles, otherwise they\will be 

Unavailable to researchers. 
' . ; . C . - ■■ ■ : 

2. The periodicals collection will be surveyed by the 
staff. Reprints and microfilm editions will -be 
acquired to complete gaps in holdings developed in 
war and depression years. Original editions of -V- 

o important and much-used periodicals* have deter- 
iorated beyond repair arid will be replaced. Re- 
prints of foreign sources and documents will be 
s acquired to supplement existing special French * 

\ collection, as well as Italian jsind Spanish. * 

3. Photography, a collection area of limited size, 
will be, further developed. As many early titles 
are out of print, we propose to acquire recently * 
offered photography microfilm library (2,500 v, 
titles) drawn from the foremost photography collec- 

H tiohs in the , United States. 

II. Conservation 

. ^ •. ^ ' ' 

1. v l The library has in its collectipn twenty-dix 

\ original drawings of Daniel Burnham 1 s Plan of 
\ Chjcago . TJiese cannot be unrolled or photographed 
because of their bonditdon. These are important 
documents in the study of cixy planning and archi- 
, tecture and must be restored, photographed, micro- 
filmed and made avail able, to scholars in the United 
States and Europe. 

2. Inland Architecture , Chicago, 1853-1908, an impor- , 
tant, rare' architectural periodical, exists in its 
entirety ^only in the Library of The Art Institute* 
of Chicago. The brittle paper of the text is 
beyond restoration. . The photogravure plates printed 

/, on better grade will be removed; de-acidified and 
V - * .V ' 
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boxed to preserve one set of original plates, we 
propose, that this title be issued in a microfiche* 
edition and made available to other research 
libraries. 4! 



ACCOMPLI SHMENTS ; \ . .V- . 

The objectives of this FY 78 funded projtectj were met > 
as proposed, with the only exception being one title de- 
layed in publication. 

Boston Public Library 

THE PROJECT ; FY 78, 79 

The funds requested in this proposal are intended to 
cover some of the personnel costs of editing the Research 
Library Catalog of the Boston Public Library. -This catalog 
of 7.5 million cards represents the 3.5 million volumes of 
the Research Library Collection, as well as extensive 
holdings of microfilms, manuscripts, sheet maps, prints, 
pictorial archives, 'and miscellaneous other research mater- 
ials. , " 0 ^ 

* ,j>.y* 

The Library plans to freeze the growth of this catalog 
as of December 31, 1980. Microfilming of the catalog is 
planned to begin January 15, 1981. The microfilm will be , 
produced in fiche format with an expected density of 2400 & 
frames per fiche. Copies of this 3000-fiche catalog will be 
distributed to libraries throughout the state of Massachusetts 
Additional copies will be available to libraries elsewhere. 



FY 81, 82 

« ft . - A 

This project is directed to the preservation of 
deteriorating research materials in the Special collections 
of the Boston Public Library including rare, fragile books, 
pamphlets, manuscripts, maps, "historic documents, newspapers, 
architectural plans, prints, and photographs,. Project- 
funding encompasses personnel, equipment and supplies, micro- 
filming, and the production of special bibliographies. This 
program will insure the accessibility of several unique 
collections to a wide range of scholars both £ere and abroad. 

ACCOMPLISHMENTS \ 

The monumental tasjk^of editing and filming the card 
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catalog was completed, with LSCA funds supporting the actual 
microfilming part of the project. ,' * 

«... - . *• "■ ■* i 

The preservation project is well underway,, having fceen 
funded for PY 81 and 82. 



' Brown University 

THE PROJECTS ; . . * 

Two of the grant proposals are designed to improve 
access, in Rhode Island, nationally, and internationally, 
to unique library resources, of Brown University. These two 
projects will increase the scholars • awareness of Brown ^s 
rare book and afieet music collections through entry of 
cataloging for these collections in a national bibliographic 
utility and. production of special lists and catalog's. 




The third project aims to increase the resources^ 
the John Hay Library's Harris Collection of American Poetry 
and Plays which is* already nationally and internationally 
known through theG.K. Hall printed catalogs. In our 
fiscally constrained times, the scholars and libraries have 
depended increasingly on the strength of the Harris Collec- 
tion. To prevent its deterioration and maintain its quality 
will benefit the general community of scholars. 

v< 1. John Carter^Brown- John Hay Libraries Rare Bpok 
Cataloging Project ; This project alms to make two major , 
collections of rare books from the- John' Carter Brown and 
John Hay Libraries more readily accessible to rt Scholars in 
this country and abroad. The project envisions cataloging 
approximately 4,500 pre-1800 rare book titles during the 
first year using the most current rare book cataloging 
rules as developed by the Library of Congress and adding v 
records in an expanded MARC format to the data base(s) of 
a national bibliographic utility. ' An additional 10,, 500 ♦ 
titles would be cataloged and added to the data base(s) 
if the project is extended for two years. 

2. John Hay Sheet Music Cataloging Project; This 
pilot program aims to catalog approximately six thousand 
pieces of sheet music from the Black tradition and from the 
two world t wars collected by the John Hay Library and; using 
an expanded MARC (Music) format, add the records to a 
national bibliographic utility. This will be the first 
large scale shee£ music cataloging project ever undertaken 
which will have as its end product a Computer Output Micro- 
form <C6M1 v^atalog of sheet music in the MARC format with 
. " . .. ' ■ ' 

ta .... 
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indexes for fourteen data elements, 

3. Harris Collection Project : The Harris Collection 
of American Poetry and Plays is the largest and most com- 
prehensive collection of its kind in existence, with mater- 
ials spanning three centuries, including all forms that a 
publication may assume, e.g., songsters, broadsides, little 
magazines, pagents, etc. This project aims to eliminate 
a backlog of spme 2,000 unordered books and serial titles, 
caused by severe inflation, shrinking endowment income, and 
burgeoning publication in this field. Some funds are also 
requested for processing these materials and preparing 
glides to two collections: the Langdon Collection of 
American Pageants and the Saunders Collection of Walt 
Whitman, . 

ACCOMPLISHMENTS ; 

The project objectives, funded for FY 80 and 81, were 
achieved as proposed, with the exception of a .plow start for 
the rare book cataloging aspects of the program, due primarily 
to difficulties of recruiting and, training staff and because . 
of new procedures from RLIN at that time. RL1N was also 
down for a month and a half during the grant period. 



University of California, Berkelty , 
a joint project with University of 
^ California, Los Angeles, Stanford 

University* 

THE PROJECT ^ ^ ( ^ 

In order to make theif ^xtensito perials collections 
more widely available and to strengthen their capacities 
for participation in cooperative and networking activities 
the University of California, Berkeley, Stanford university, 
and the University of California, Los Angeles, are involved 
in a joint project to build on their already existing 
machine-readable files by converting to machine-readable 
form virtually all the serial titles in their collections. 
The participants are developing and implementing toethods 
for linking their serial files in order to produce serial 
finding tools in a true union list format. During the 
f irst'project year the three libraries established basic 
organizational structures and staf fiftg and worked but the 
technical and procedural details tot the coxiverfion efforts. 
During the second project year the established Conversion 
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activities continued, and the planning and production of 
the first combined list was undertaken. Detailed holdings 
statements are being added to the records to strengthen the 
capacity of the libraries to participate in interlibrary 
lending and resource sharing programs. During the third 
project year the libraries concentrated on the conversion 
of doc\unent serials.' 



ACCOMPLISHMENTS ; 

The objectives of this three year project, funded for . 
FY 78, 79, 80, were met as proposed, providing national 
bibliographic access to the extensive serials collections 
of these three libraries. 



THE PROJECT ; 

The Center for Research Libraries proposes a project 
to enhance bibliographic access to its collections by pro- 
ducing ,a catalog on microfiche. The materials held by The 
Center represent a large, unique and valuable resource for 
scholars and researchers in the United States and around., 
the world, but the sharing of these resources has been s 
hampered by the lack of a complete and up-to-date catalog 
of The Center's holdings., The project for which The Center 
is seeking support will enable The Center to begin a long- 
term program, the future* phases of which will be supported 
by The. Center, to provide scholars and researchers with the 
information they need to make the most effective" use of 
The Center's rich resources. 



The Project t FY 78 

The- University of Chicago Library proposes two projects 
for support under HEA II-C. The first "is to maintain the 



Center for Research Libraries 



ACCOMPLISHMENTS: 




Work is well underway to achieve the 
one year project funded for FY 81. 



jectives of this 



University of Chicago 
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strength of library resources for original investigation of- 4 
the history of civi if zation and of contemporary culture from 
Eastern Europe and the Middle East eastward to Japan. The 
Library is a preeminent center for access to cultural re- 
cords of these great civilizations from the earliest times , 
and to contemporary documentation essential to understanding 
and informing the affairs of government and business in this 
increasingly interdependent world. The University of ' 
Chicago has strong Academic commitments to research and 
scholarship in these areas. Catalogs have been published 
for the Far Eastern and Middle Eastern collections. Biblio- 
graphic records for all library resources acquired will, with 
the exception of .Far Eastern languages, be added to the 
Library's machine-readable data base of more than 500,000 
records. 

The second proposal (also submitted by The John Crerar 
Library) is to improve access to the currently received 
scientific, technical, and medical serials of the University 
of Chicago Library, the John Crerar Library, and the Center 
for Research Libraries. A machine-readable data base for 
the estimated 21,030 unique titles received will be ; con- 
structed during this project, fche three libraries will' 
thereby be able to identify gaps which are covered by an- 
other of the three and those which should be filled, to 
initiate a program of direct referral of interlibrary loan 
and photocopy requests received by one of the three to the 
library with appropriate holdings, and to serve better the 
academic and industrial research communities which tradi- 
tionally look to these collections for library resource 
sharing. The bibliographic records created and the collec- 
tions represented will thereby become available to the 
developing national serials data base and could constitute 
a principal segment of a- national periodicals system. 

FY 80 



An intensified one-year program of acquisitipns s is 
proposed to strengthen, further the University of Chicago 
Library's Persian collection, which is currently the 
largest such collection in the United States, through the 
purchase of older Persian materials, the reproduction of 
documents and manuscripts held the Central Library of the 
University of Tehran, and the substantial acquisition of 
Irani&h publications from the last years of the Pahlavi 
regime, the revolutionary period, and the present regime. 
The University of Chicago Library serves as a national 
resource center for Iranian studies; and the proposed 
acquisitions would represent a major addition to this 
resource. Bibliographic access to the materials would be 
provided by the forthcoming Second Supplement to the G.K. 
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Hall Catalog of the Middle Eastern Collect ion (Formerly 
the Oriental) Institute Library, University of Chicago. 



ACCOMPLISHMENTS ; . 

These projects were each completed as proposed. 

University of Chicago 

THE PROJECT t FY 79, 80 ,. 81 5 * 

A structured, three-year program is proposed for the 
South Asian collection which is considered one of the 
strongest in the world. Comprehensive collecting has been 
sustained since the inception of the PL-480 program pf 
acquisitions in 1962. The collection encompasses not-only 
English and the major languages of both language groups, 
Indo-Aryan and Dravidian, but also tribal languages and 
regional dialects. Retrospective works needed to strengthen 
the collection will be identified and a program of acquisi- 
tions will be initiated. Selected works will be preserved 
through microfilming or conserved through techniques such 
as^lamination. An intensive cataloging effort will be 
undertaken to bring a 30,400 volume arrearage of PL-480 
monographs under full catalog control. The catalog of the 
collection will be edited and prepared for publication in 
1982, just after the closing of card catalogs at the Library 
oi/ Congress and -many other research libraries, and coinciding 
'with major changes in cataloging practice and bibliographic 
access which that event will herald. 

Project activity: r 

strengthening the Library's South Asian holdings 
through a program of acquisition and preservation, , 

process backlogged and to-be-purchased items into 
the collection providing standard cataloging* and 

prepare the public catalog of the Library's South 
Asia Reference Center for publication. 

There have been only two changes sincfe drafting the original 
proposal. 

V- 

It has become more desirable to have two shorter 
buying trips than one long one. Dealing with Indian 
booksellers is always a slow process, and when 'looking 
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for specific, out-of -print titles, one must allow . 
them time to search and take the trouble to examine 
their findings before purchase. 

In order to hold down ultimate purchase costs for the 
South Asia Reference Center's public catalog, a 
decision has been made not to increase its bulk by 
adding subject and added entry cards. It is hop^d 
that this will make tire published catalog more 
accessible to colleges and small universities, which 
otherwise could not consider the expense. Instead of 
adding the cards, special attention will be paid to 
ensuring an authoritative name and 'cross-ref erencq 
structure, and to the possibility of later title and 
subject indexes. 



ACCOMPLISHMENTS : 

This three year project is expected to achieve its 
objectives as prQposed. 

Cleveland Public Library 

THE PROJECT : 

The Cleveland Public Library recognizes that its 
richest and least available periodical holdings are- excluded 
from the Periodicals Holdings List which contains only those 
publications currently received. Access to the Library's 
closed periodicals is available only through the Library's 
card catalogs. We now propose to enter into both the OCLC 
and the Library data base the holdings of over 20,000 
closed titles and to publish an expanded list of periodical 
holdings for those research libraries which do not have 
access to OCLC and wish to receive it. 

The activities of the project to be undertaken through 
application for a grant are: 

1. identify closed periodicals not included in the 
current Periodicals Holdings List ; 

2. verify the Library's holdings; 

3. verify titles using standard bibliographic sources 

4. maintain an on-line data base of the titles; 
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5. issue a hard copy of the list, including all 
periodicals/ closed and current and making it * 
available to research libraries. 

At the conclusion of the project, the libraries of the 
Cleveland Area Metropolitan Library System who participated 
in adding their holdings to the current periodicals list 
will be invited to add their holdings of closed periodicals. 

OBJECTIVES OF THE PROJECT 

1. enhance the availability of Cleveland Public 
Library 1 s extensive periodical collection to 
scholars and researchers; 

2. promote the sharing of library resources; 

] 3. strengthen networking capabilities through coop- 
j. i eartive programs. , 



ACCOMPLISHMENTS ; 

This project was funded for FY 81 and' is expected to 
complete its. objectives. The CRT and computer time were 
not fully available until a month into the projebt. 

Colorado State University 



THE PROJECT: 

This three year project will fill a void by bringing 
under bibliographic control a subset of U.S. Government 
documents (non-depository) not now indexed in the Monthly 
Catalog . These important materials were often issued in 
limited press runs but are nevertheless of great signifi- 
cance to research scholars. By indexing them in a COM, 
bibliography and adding them to a national union catalog 
(OCLC) , we propose to make their presence known to the re- 
search community and to increase the sharing of ?uch materials. 

ACCOMPLI SkMENTS : 

The goals of this project funded for FY 78 , 79 and 8 0 
were achieved as planned. The projeqt cataloged and added 
to OCLC and RLIN cataloging data for publications which 
nevfer appear in the Federal government's major indexing 
tool. 
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Columbia University 



THE PROJECT: 



The award is for five projects: 

1. East Asian Library Preservation Microfilming 
This project will film, catalog, *nd report to 
appropriate agencies unique and valuable Chinese 
materials, including items relating to the early 
politics, history, and laws of the Republican 
period, 

2. Avery Architectural Drawings Conservation Five 
hundred of the most damaged or valuable American 
architectural drawings from jthe great Avery 
archives will be restored and preserved. 

3. Rare Book and Manuscript Library Conservation 
Two thousand rare literary and art posters from 
the Engel Collection will be selected for repair 
and preservation on the basis of their scholarly 
value and condition. * 

4. Health Sciences Library Conservation One hundred 
forty-four rare historical works in medicine and 
science will be restored to usable condition and 
protected from further deterioration, 

5. Bibliographic Control of Microfilm Master Negatives 
Approximately 6,000 microfilm master negatives will 
be bibliographically verified or cataloged and 
reported to appropriate agencies to make them 
accessible and preclude costly duplicate filming. 



ACCOMPLI SHMENTS : 

The accomplishments of the projects exceeded the 
expectations in that che^nges in methodology permitted more 
items to be dealt with/ Funding was for FY 79. 
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Cornell University 



THE PROJECT : 

This project will strengthen and make more accessible 
the Cornell University Libraries collections relating to 
Asia. Through regular University appropriations and by the 
support from this project and other grant activities, thesq> 
collections are now approaching 5Q0,000 volumes in western" 
and vernacular languages. The collections have particular 
strength in the fields of linguistics, history, literature, 
sociology,/ anthropology, agriculture and general sciences. 
They support a variety of programs such as FALCON , the 
widely recognized program to teach Japanese, and the pro- 
fessors >of history and history of art working in Southeast 
Asia. A grant from NEH has supported Cornell scholars 
microfilming palace manuscripts in Indonesia which has been 
so well received that the University has allocated additional 
funds to continue and expand the program. Local funds for 
Southeast Asian acquisitions have been increased by $6,000. 
The University has also' expanded its contacts and projects 
in China and planning is now underway to expand our resources 
in Chinese agriculture. 

Three geographic areas are active. The Echols Collec- 
tion on Southeast Asia will be augmented by the acquisition 
of 1,000 serials titles and 5(10 foreign dissertations on 
microfilm and will be made more useable by the cataloging 
of a backlog of 4,000 titles of Vietnamese material and a 
supplement to the existing seven-volume Southeast Asia 
Catalog. An effort will also be made to establish exchange 
agreements • 

The Wason Collection on East "Asia will be developed 
by the acquisition of Chinese manuscripts and documents on 
microfilm and by the purchase of material on Japanese a 
Buddhism and drama. The material will be cataloged over 
the duration of the grant and exchange arrangement^ with 
the Peoples' Republic of China begun. * 

* ' • 

The South Asia holdings will be strengthened ,by the 

acquisition of monographs in areas not covered by the 

PL 480 program and .by the purchase of serials to fill gaps ^ 

in existing sets. Four newspapers from the area will also 

be purchased and exchange agreements strengthened. A 

backlog of 7,280 titles acquired through the PL 480 program 

will be cataloged for greater access. 
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ACCOMPLISHMENTS: 
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This three year project was funded for FY 79, 80, 81 
and the objectives were exceeded as planned, '.specifically 
more dissertations on SE Asia were purchased, more SE Asian 
serial holdings Were purchased, and more^xetrospective 
purchases were possible. A preservation program for Asian 
Collections was added during the third year. 



Dartmouth Collegia 



THE PROJECT : t 

Dartmouth College Library received support to expand 
and improve the quality of its unique holdings of polar 
resources. The objectives of the project are as follows: 

1. Improvement of bibliographic control and expansion 
of access to the Library's unique collection of 
polar material's; 

2. Enrichment of the RLIN datp-base with high quality 
AACR2 cataloging of; the polar materials; 

3. Enlargement of the Cold Regions database; 

4. Improvement of the intellectual and bibliographic • 
control of the Stefansson Manuscripts Collection; * 

5. Enhancement and strengthening of the current 
holdings in cold regions resources; and 

... "t 

6. Conservation an^-preservation of the unique 
materials within the polar regions holdings. 

To meet these objectives, three broadly based activities 
are proposed: retrospective conversion, conservation, and 
collection development. 

*». ■ 

The Dartmouth College Library project would retro- 
spectively ' convert some 5000 monographs identified as the 
Library's polar resources. Approximately 2000 records are 
now in machine-ireadable form. Together , * these 7000 items 
constitute the core of the polar resources, a collection 
unrivaled in North America for depth and breadth. All 7000 
items would be cleaned, repaired and/or restored according 
to the highest standards of library conservation. 
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ACCOMPLISHMENTS: 



This FY 81 project seemed to be well on its way at , 
the first progress report. 

* ■ Duke University 



THE PROJECT : 

Duke Uriiversity Library received, a grant , allocated 
among the three major research libraries of mike University, 
The University of North Carolina at Chapel Hill, and North 
Carolina State University at Raleigh. 

As the applicant institution, Duke University adminis- 
tered the funding which was used to maintain and develop the 
research collections cJf these libraries in meeting the needs 
of a growing scholarly constituency . The location of a number 
of" private and governmental research Institutes in the nearby 
Research Triangle Park has expanded the level of demand upon, 
the collections. The strengths of these collections was, 
instrumental recently in attracting the National Humanities 
Center to the Research Triangle Park. The Center will serve 
as the headquarters for fifty fellows in residence each year 
beginning in 1978. These distinguished scholars will re- . 
quire an unusual range and depth of library materials which 
will intensify the need for building upon present holdings 
to maintain existing strengths and fcrfr the need to develop r 
other areas of the collections necessary to scholarly 
endeavor. 

Collection development activities were undertaken 
within the framework of long-term existing cooperative 
acquisition programs involving the three institutions. 
Agreements between the three institutions have touched 
traditionally on a number of essential matters in the 
building of collections: a) the delegation of responsi— 
bility fox the development of subject areas in great depth 
by the institution whose instructional and research pro- 
grams most closely correspond to the subject; b) by the 
assignment of responsibility to an institution for the 
acquisition and preservation of materials in formats subject 
to deterioration; c) an assignment for the acquisition of 
research materials according to geographical and language 
parameters. As a result of these cooperative activities 
the three libraries can 'offer in one region, in effect, a , 
combined collection of almost 6,000,000 volumes and other 
resources to meet evolutionary patterns in academic re- 
search and study. 
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To maintain find strengthen these collections as they 
attract additional interest through evolving means of 
identification and access »uch as regional and national data 1 
sources will require funding above the level now possible - - 
by the institutions. 

The amount of funding requested will supplement the 
appropriated book budgets of each institution. In particular 
it will serve to raise the level of cooperative collection 
development activities and will enable the libraries to 
collectively expand those resources upon which rapidly 
increasing demands from new and enlarged constituencies can 
be anticipated. ' 0 



ACCOMPLISHMENTS ; 

This project was funded for FY 78 and continued as a 
separate award in FY 80. The objectives have been achieved 
as proposed, in a model way. 



University of Florida 

THE PROJECT : 

This award provides funds to begin the development of 
a regional resource sharing system for current serials among 
eight research libraries in the Southeast: Emory University, 
University of Florida, Florida State University, University 
of Georgia, University of Kentucky, University of Miami, 
University of Tennessee, and Virginia Polytechnic Institute 
and State University. The participating libraries will 
create a data base of current serials titles and formulate 
plans to create a computer-interpretable notation for 
detailed serials holdings, ra£>id interlibrary loans, coop- 
erative serials collection development, and an outreach 
program to encouarge future participation among other 
SOLINET members. The conversion tflll be done through the 
OCLC, Inc. bibliographic utility. 

The purpose of the Southeastern KRL Libraries 
Cooperative Serials Project is to begin the development of ^ 
#£^49ional resources sharing system for current serials 
among eight research libraries in the Southeast. The 
long-term goal of the project is a collective approach to 
resource sharing through programs of cooperative acquisi- 
tion fend de-selection of serial titles. The mid- term goals 
of the project to be accomplished by 30 September 1981 
are: 1) to create a data base of current serial titles 
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held by the participating libraries; 2) to prepare a draft " 
of a computer-interpretable notation for a detailed serials 
holdings statement; 3) to prepare a cooperative collection 
development plan for serials; 4) to prepare a plan for rapid 
interJLibrary loans between the participating institutions; 
and 5) to develop an outreach program to encourage greater 
regional participation in the project. 

ACCOMPLISHMENTS : . 

This project/ funded for-FY 81, was. off to a good- 
start, despite initial delays with delivery of some equip- 
ment. The project is quite ambitious for a one year pro- 
ject, but appears to be_ headed for successful completion, 

* 

v ■ " ■ Folger Shakespeare Library 



THE PROJECT : 

;r The Folger has begun a major building renovation 
program to accommodate the needs of its growing collections 
and to, provide more space for readers and staff* HEA II-C 
provided an* excellent opportunity t6 upgrade- Fol^fer equip- 
ment and to fill critical gaps in the Folger collection. 
The Folger. lacks funds for this purpose, however, because 
of the' impact of inflation on its regular operating budget 
and its need to concentrate its. f und-raising efforts on the 
building renovation program. 

The objectives of the grant include the acquisition 
of computer hardware in order to join a national cooperative 
cataloging and bibliographic reference network; the acquisi- 
tion of equipment to upgrade photographic services and the 
addition of microfilm reading equipment; the acquisition of 
equipment for the preservation and repair and- restoration 
of special collections; and the acquisition of critically 
rare books, microfilm and facsimile reproduction of rare 
materials and significant multi-volume reference sets to 
fill current gaps in the special Folger Collections, 

Thp specific needs were these: 

*- " , 

1. Catalog Networking - The Folgfer needs to acquire 
the necessary computer hardware so. that it may 
join other libraries throughout the U.S.* in coop- 

i erative cataloging and bibliographic reference 
networks, through RLG/RLIN. 
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2. photoduplication - The Library needs replacement 
and additional equipment to upgrade the photon, 
graphic, services it provides to scholars all over 
the world and replacement and addition of micro- 
form reading equipment for use by its own readers. 

3. Conservation - The Library needs additional 
equipment for its conservation workshop to achieve 
-the capability of using recent technology for the 

? reservation and repair and restoration of cbllec- 
ion materials. 

4. Collection Acquisitions - Significant gaps pre- 
sently exist in the Folger collection which limit 
its usefulness to scholars. Three areas in need 
of attention are: ^ 

a. Critically important rare books needed to 
round out partictilar special fields. 

b. Microform and facsimile reproductions of rare 
materials which are central to Library collect 
tioft fields but which cannot be purchased in 
the original. 

c. Significant multi-volume reference sets 

/ ■ needed for use with Folger rare books and 

/ manuscripts. 

ACCOMPLISHMENTS : 

This project was funded for FY 78; there were stib- 
stantial problems with installation of computer facilities, 
resulting in. a request for an extension. Once problems 
were resolved, the project met its central objectives. 

* ■ .. * 

Harvard \ 



THE PROJECT : 

A major preservation project was undertaken by Harvard 
in FY 78, 79 , 80 and 81 with HEA II-C funding. 

Assisted by curators, librarians, and other subject 
specialists of the Harvard University Library, project staff 
identified research materials that are not now available for 
lending becausb of fragility *>r rarity; searched and assembled 
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relevant bibliographical data; ajtd obtained assignments 
of priority from the Librarian for Collection Development 
in the Harvard Univeristy Library. ^Priorities were based 
on specified priterira, tiaking into account research value, 
physical condition, and availability of other copies in 
the Library of Congress and other research libraries. 

One master negative and one positive (lending) copy 
were made of each item assigned a priority high enough to 
warrant its inclusion in the project. The funds requested 
far filming were sufficient for approximately 5 , 800 ,000 
exposures (nearly 11,600,000 pages). .Filming was done by 
the Library's own photographic service. 

Appropriate steps were taken to notify other research 
libraries of the availability of lending copies of all 
material filmed, and of the fact that positive copies can 
be purchased at cost. 

These special segments of the project are identified: 
1) Organization and listing of a collection of Jjidaica 
ephemera, 2) preparation for filming of Chinese materials, 
including some 800 fascicles printed before 1368 and 
Chinese ephemera dating from 1950-1953, a crucial period 
in the history of the People's Republic of China, 3) Slavic 
materials. 

Some of the material included is on paper so brittle 
thai texts will soon be lost if hot filmed; all of it must 
be filmed if it is to be used by scholars in other libraries. 



ACCOMPLISHMENTS ; 

The objectives of this project have been fully 
achieved, indeed the library sucqeeded in producing more 
frames of negative microfilm than called for by estimates 
in the grant applications. Everything filmed represents 
an addition to resources that the Harvard Library can make 
available to scholars and libraries throughout the country, 
by loan or by sale of film copies, at cost. 



University of Hawaii 



THE PROJECT ; 

This project will enable the University of Hawaii at 
Manoa Library to enhance access to its extensive and inter- 
natipnally known Pacific Collection . 



ERLC 
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The objective of the project is to encourage 'wider 
availability of research materials in the Collection for 
scholarly use by converting its Retrospective biblio- 
graphic records to the OCLC data base. This conversion is 
proposed not only for the immediate purpose of making the 
titles available in a national data base but also for 
creating and storing data for generating bibliographic pro- 
ducts and services to scholars and researchers. 

Realization of this grant provides a focal point for 
the beginning of Pacific area bibliographic control of 
materials and the facilitating of research in this in- 
creasingly important area. 



ACCOMPLISHMENTS ; 

This project was funded for FY 81 so accomplishments 
are not yet available; although off to a slow start, the 
project appears to be moving forward as planned and will 
provide bibliographic access and*' wider availability of 
Pacific Islands research materials to scholars. 

\ ■ . fl 

Henry E. Huntington Library and Art Gallery 



THE PROJECT t 

This thre6 year project continues a unified three-part 
program of support for conservation and distribution of the 
extensive collections of the Huntington Library , through 
strengthening of three service departments: the Photo- 
graphic Laboratory, the Bindery ^and the Manuscript Conserva- 
tion Laboratory/ The grant-funaed work and equipment were 
installed in a nert technical services wing, completed early 
in 1981. All construction costs are being piid for by a 
separate and private capital campaign • 

* Three service departments will be strengthened through 
the addition of staff and equipment - the bindery, the 
manuscript conservation laboratory, and" the photographic 
laboratory. The strengthening of these centers which re- 
pair and preserve materials will insure their future life 
and enable the distribution of materials to a wider audience 
through reproductions. Thq project is designed to upgrade 
the quality and increase the quantity of work done in these 
three departments. Each vfould receive added staff to 
diminish backlog of order^ and some modernized equipment to 

render work more efficiently and to produqe more professional 

t( 
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results. Several thousands of 17th Century English 
pamphlets are in need of paper restoration, sewing and . 
binding to survive. The staff of the Manuscript Conserva- 
tion Laboratory will be sent to Ottawa to spend three 
weeks learning new enzyme treatment techniques. Basic 
equipment to outfit a modern lab space for photographic 
work will be purchased. 

ACCOMPLISHMENTS : 

These projects were funded for FY 78, 79 and 80, 
concentrating on the addition of equipment and staff 
training. This HEA II-C project has been of immense help 
in upgrading the library's ability to preserve its materials, 
making them readily available to scholars. 

^University of Illinois at Urbana-Champaign 



THE PROJECT t 

In order to strengthen its, Slavic Reference Service 
and other resource-sharing activities, The University of. 
Illinois Library Slavic and East European Department added 
about 8,000 volumes of out-of-print serials and monographs 
to the Library's distinguished Russian and Soviet collec- 
tions. The aims are to build complete runs, unique out- 
side the Soviet Union, of some 300 scholarly serial titles 
and to strengthen monograph holdings in Russian history and 
literature, in geology, and in mathematics. 

The University of Illinois Library is the central 
library in a specialized national network of Slavic collec- 
tions. The acquisitions proposed will greatly improve the 
Library's ability to respond' to the requests it receives 
for material that is, for the most part, unobtainable else- 
where in the United States. 

T 

This project complements the work of the Mathematics 
Document Delivery and Reference Service project by providing 
a strong collection of Slavic language mathematical materials 
unique in the United States. 

In addition, The University of Illinois undertook a 
project to update, fill lacunae, and plan the future develop- 
ment of its Cavagna collection in northern Italian history. 
Building on work done in the first year of the research and 
acquisitions program funded by the Office of Education, they 
completed purchases and cataloging of significant monographs, 
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pamphlets and other printed sources. . All materials come 
from Italian bookdealers or on microfilm from Italian 
libraries. The OE program complements bibliographic work 
supported by the National Endowment for the Humanities now , 
being done on a portion of the existing collection. The 
NEH program, -combined with the OE project, ensures that 
this uniquely rich resource, for Italian history is Kept 
> - . strong and easily available to researchers throughout 
North America. 

The HEA II-C program enabled the University of y 
Illinois to establish over a two-year period a document 
delivery and reference center in mathematics. The 2,000 
Unowned monograph titles reviewed in Mathematic al Reviews 
will be acquired on microfilm and added to an existing 
collection of 35,000 monograph titles and 1,300 serial 
titles. Data from all titles will be entered into the OCLC 
data base, using- AACR-II cataloging and latest class numbers. 
Thus, this project will provide nationwide access to a 
major research collection in mathematics, by means Of 
standardized, uniform cataloging in the country's largest 
automated data base. 

ii, * 

ACCOMPLISHMENTS : 

The acquisition projects proceeded as planned; Slavic 
was funded for FY 78-81; Cavagna collection was funded for 
FY 78, 79. 

The Mathematics document delivery and reference system, 
J f\xnded for FY 81, 82, experienced considerable Slow down 

because terminals had not been received from OCLC and because 
of slow staff recruitment. When completed, this component 
"* of the Illinois project will produce a broad and in-depth 
data base for mathematics, as well as upgrading the records 
in the national bibliographic data base, OCLC. 

- Indiana University 

THE PROJECT : 

The first project, funded for two years - FY 78, 79 - 
provided access to the library's serial collections by con- 
verting serial bibliographic records into MARC-S format, by 
adding on-line associated holdings for each title according 
to the American National Standards Institute Committee 
Z39 Subcommittee 40 Standard for Serial Holdings Statements 
and by providing programming capability to accomplish this. 
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The capability for adding holdings will then become available 
to other libraries. Unique serial titles will be completed, 
deteriorating titles will be preserved, and high demand 
titles will be duplicated. 

" This would almost certainly provide the only union 
list of serials using the MARC-S format and the ANSI-Z39 
SC-4 0 national standard. 

The second project, funded for FY 81, will provide 
cataloging for the approximately lfljOOO titles in the 
microprint set English and American \ la y\°^ the 19th 
Century , providing bibliographic control and access to 
works valuable to scholars and researchers in theatre and 
drama. The bibliograpnic records will be produced in full 
MARC format and input into the OCLC, Inc. data base in order 
to share the bibliographic data with the research community. 



ACCOMPLISHMENTS : 

The serials conversion project, although not com- 
pleted at the grant's expiration, will make available a 
nationwide system for rapid, decentralized entry and main- 
tenance of summary holdings information. The project 
results have proved to be a value for other libraries in 
their on-line union list development and interlibrary loan 
operations. Experience with the American National Standards 
Institute Standard for Serial Holdings Statements at the 
Summary Level has been shared with other libraries, and 
problems encountered have been forwarded to the ANSI Commi- 
tee Z39. 

The greatest setback in the completion of this pro- 
ject was development of the On-Line Union List subsystem 
at OCLC. Once the subsystem was developed, records could 
be transferred, but the project lost at least a year of 
scheduled production time. 

. Iowa State University 

THE PROJBCT ; 

This project will develop a preservation program for 
films deposited in the American Archives of the Factual 
Film at the Iowa State University Library, which will iden- 
tify and correct defects in the films, analyze the contents 
and the technical aspects of the films, add this information 
to OCLC, Inc4 data base, and produce a title/sub ject book 

t 
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catalog of these films for distribution throughout the 
country. 

The American Archives of the Factual Film is a unique 
endeavor. No other archive in the country is devoted to 
all aspects of the factual film. It includes not only the 
films themselves, but also written and printed materials 
relating to film production and distribution. Because 
these films cover the total gamut of intellectual, social, 
economic and technological developments during the twentiet 
century, the Archives possesses an unprecedented resource. 
Without preservation work and comprehensive bibliographic 
control, however, these research materials cannot be 
utilized. 



ACCOMPLISHMENTS ; # 

This project was funded for FY 81 so results are not 
yet known? however, no difficulties were encountered with 
start-up procedures and the projedt is expected to complete 
its objectives as planned. The on-line component is 
expected to meet the specific needs of scholars and re- 
searchers for detailed point-of-use information covering 
procedures, sponsors, animation and other essential elements. 



University of Kansas 



THE PROJECT : 

The work of this project will provide cataloging for 
14,000 rare titles, published between 1850 and 1930, from 
the Howey collection on the history of economic thought. 
The titles will be made known to scholars and available 
throtigh interlibrary loans by entering them in the nation- 
wide OCLC computer-based bibliographic network* As the 
University of Kansas already owns the titles, t.he funding 
is for cataloging personnel and OCLC equipment only. 



ACCOMPLISHMENTS : 

• This two year project was funded for FY 79, 80; all 
materials cataloged through the project were entered on 
the OCLC data base. In addition, a major article on the 
collection appeared in a history of economics journal. 

^technical problems slowed the ultimate goal of the 
project so\that 11,000 title? were completed rather than 
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the 14,000 scheduled in the proposal. The problems en- , 
countered were adoption *of AACR 2 midway through the pro- 1 * 
j'ect and major library renovation which changed .the physical 
location of the project. 

As a result bf the work of this project, interlibrary 
loan requests for the materials have increased, and there 
is interest in production of a book catalog for the collec- 
tion and possible microfilming of 'the collection itself. 

University of Michigan 
a joint project with 
Michigan State University 
Wayne State University 



THE PROJECT : . 

In order to makef.their extensive serials collections 
more widely available, the libraries of Michigan State 
University, the University of Michigan, and Wayne State 
University propose tq convert their serial bibliographic 
records into machine readable MARC-S format in a common 
file. Holdings statements will be added to this joint 
data base. A .\xnion list of serials will be issued in COM 
(Computer Output Microform) format which will be available 
for distribution to various public, academic, and other 
types of libraries throughout the State of Michigan. All 
national* standards for serials will be followed. This 
project will create a joint data base of approximately 
210,000 non-unique serial titles or an estimated 165,000 
unique setial titles. The goAl of the project is to build 
an integrated machine-readable data base of the three 
libraries' serial holdings according to national ftandards 
that will enable these libraries to provide more complete 
access to their collections and to support the emerging 
national bibliographic network. 



ACCOMPLISHMENTS : 

This joint project was funded for three years - FY 
79-81 and is expected to complete rthe conversion objectives 
as proposed; the union list may tAke longer than expected. 

Among the problems encountered with this project were 
delays in taking delivery of OCLC terminals and slow response 
time and downtime due to OCLC program enhancements and move. 
In addition, it was not learned until the project was under- 
way that only successive records allowed for union listing, 
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which required research of records and deleting holdings on 
latest records. c 

When complete this* project firill substantially enhance 
the national data base and provide records for other libraries 
converting their serial holdings.^ 

* ■> 
Missouri Botanical Garden 



TftE PROJECT : 

r» 

* The Missouri Botanical Garden and the New York Botan- 
ical Garden put together a collaborative, intensive three- 
year effort to complete the recataloging/reclassif ic^tion 
of these two outstanding library collections and to enter 
the entire cataloging and holdings records of both libraries 
into the OCLC data base, thus providing: 

1. , Greatly increased accessibility for interlibrary 
loan by the nation's academic and research library 
community to the comprehensive collections of the 
Missouri Botanical Garden and The New York Botan- 
ical Garden libraries. 

2. A great enrichment of OCLC dajta base of high ^ 
quality descriptive and subject cataloging/In- 
formation in the specialized subject area of 
botany, horticulture, and related subjects. This 
information can be used ip turn by the nation's 
academic and research library community for 
specific cataloging, reference, and acquisition 
needs. 

3. A great strengthening of the institutional and 
cooperative library resources of the Missouri 
Botanical Garden and The New York Botanical 
Garden not only in the area of continued shared 
cataloging, but also for increased coordination 
of interlibrary loan, reference, and acquisitions 
activities, in the years to come. 

The Missouri Botanical Garden (St. Louis, Missouri) and The 
New York Botanical Garden (Bronx, New York) are two of the 
nation's most distinguished botanical research and educa- 
tional institutions. The libraries of these two institutions 
are among the most important and comprehensive botanical/ 
horticultural libraries in the United States or, indeed, the 
world. Not only do these libraries support the extensive 
research programs of their parent organization^ and affiliated 
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institutions of higher education, but they also serve a 
significantly large academic and research clientele from 
other organizations and institutions throughout the nation 
and the world. This service is provided through interlibrary 
loan, by personal visitation by scientists to the libraries, 
thr<^ugh ^correspondence , and through formal publication 
exchange programs. The holdings of both institutions are 
only partially listed in the National Union Catalog . Both 
libraries have undertaken with private, corporate, and some 
state governmental funding the massive task of recataloging 
and reclassifying their entire library collections to bring 
the records up to 20th century standards of descriptive 
and subject cataloging (MBG: 1970-present ; NYBG: 1967- 
present) . 

ACCOMPLISHMENTS : 

The work of this three year project - FY 78-81 - 
proceeded smoothly and met most of its objectives as 
planned. As a result, it provides the largest on-line 
resource in plant sciences through the OCLC system. The 
cataloging contributions by Missouri Botanical and New 
York Botanical will significantly reduce the costs of 
input by other major collections which use LC and decide 
to go on-line. 

New York Public Library 

THE PROJECT : 

The Research Libraries of The New York Public Library, 
in its first application for a grant under the Strengthening 
of Research Library Resources Program, receive^, support for 
three projects for the conservation or preservation of 
library materials; 1) Preservation Microrecording; 2) 
Documentary Preservation; 3) Preservation of the Pamphlet 
Collections. As a result of experience and success with 
the first year of the Title II-C program continued support 
is requested for two of these projects: 1) Documentary 
Preservation; and 2) Preservation of the Pamphlets 
Collection. 

Funding for these two projects will assure that The 
Research Libraries will preserve and restore and make 
available for use to the scholarly and research community 
approximately 50,000 items, including rare, scarce, and 
unique books and pamphlets, manuscripts, and graphic docu- 
ments including maps, prints and posters. 
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The documentary preservation program will permit; 
1) the repair, rebinding, ajid boxing of rare volumes in the 
Special Collections, and scarce volumes (e.g., pre-1850 
imprints) in the general collections; 2) the chemical 
stabilization, lamination apd encapsulation of manuscripts 
and other unique documents; 3) The preservation of rare 
books, prints and other institutions for exhibition pur- 
poses; 4) the remounting and preservation of sheet maps, 
atlases and posters; and 5j the cleaning, chemical stabili 
zation and lubrication o fir are leatherbound volumes in the 
Special Collections And in the general collections. 

The objectives of the pamphlet volume preservation C 
project are: 1) the identification and inventorying of 
unique copies through a systematic search of the National 
Union Catalog of Pre-1956 Imprints and other bibliographic 
aids; and 2) the microfilming of approximately 40,000 
pamphlets • ^ 

The importance of this project is that it guarantees 
immediate preservation of the intellectual content of a 
portion of the significant pamphlet volume collection 
(approximately 30% of which are estimated to be rare or 
unique) that is no*f crumbling away at an alarming rate, 
while providing impetus to national and international 
planning in the identification of unique cultural resources 
which are deserving of long-range preservation in the 
original format. - 



ACCOMPLISHMENTS : 

The objectives' of these projects, funded for FY 78 
'and 79, were achieved as proposed, with the significant 
results being that rapidly deteroriating materials unique 
to NYPL collections were rescued; better contrpl of these 
materials was provided through reporting to NRMM; and 
better availability of materials was provided by making 
film copies from master negatives. 



New York Public Library 
a joint project with 
New York University 
Columbia University 



THE PROJECT : v- 

This is a major cooperative activity of the New 
York Public Library, New York University and Columbia 



University. \ The program's ultimate objectives are to bring 
all art and architectural resources in the three libraries 
under bibliographic control, to develop a regional program, 
of coordinated collection development, to. provide ready 
physical and bibliographic access to these resources, and 
to develop and implement * rational and coordinated "best- 
cop^" preservation and conservation program. The libraries 
will assess .collection strer^cjths; catalog uncataloged and 
inaccessible items; convert records to computerized format; 
profile the condition of materials within the three collec- 
tions; identify "best-copy" candidates; preserve dete^oriating 
materials; and enter appropriate records into the RLIN data 
base. Beyond the local level, the proximity and varying 
scopes of the three collections also provide an opportunity 

*. to. create an" effective; national mode for other appropriate 
regional blends of institutional and inter-institutiohal 3 

* activity. 

As initial steps, eacfi institution proposes institu- 
tion-specific actions required to make certain their art 
resources are available for such a project, projects ^ 
included in this proposal are the assessment of, collection 
strengths, cataloging and retrospective, conversion through 
the RLIN database, determination of physiceil condition of 
materials, and preservation. 



ACCOMPLISHMENTS ; 

;The libraries of New York University and Columbia 
University and The New York Public Library have undertaken 
a one-year cooperative resource-sharing project that will 
establish the beginnings of* a regional information center 
for research library users in^he New Xork City area and 
serve as a' pilot project , and national model for other 
future centers i / 

The one year project was funded for FY 81; prelimin- 
ary reports indicate that work is proceeding as planned, 
ultimately leading to better physical and intellectual 
contra! of these resources for future scholarly work. 



Nfew Yo rk State Library 



THE PROJECT; 



The Research Library Resources Access program will 
increase access to research resources by inputting into 
the OCLC data base the monographic holdings in the subject 



responsibilities of two of the private research libraries 
which serve as NYSI.LL subject referral libraries- (Cornell 
and New York University) , and selected subject holdings of 
the four SUNY University centers (Albany, Binghamton, 
Buffalo^ Stony Brook) . ; . 

Thfe Research Library Resources Access Project will 
assist the New York State Library and other cooperating 
research libraries* to make their collections more accessible 
to individual researchers and scholars outside their normal 
clientele, and to other libraries whose users have need for 
research materials. By contributing bibliographic des- 
criptions of major monographic holdings- in these libraries 
to a national data base (OCLC, Inc.) the project will: 

1. Assist researchers and scholars throughout New 
^York State and the nation identify quickly and 
precisely the location of research materials in 
six New York State libraries. 

Assist New York State research libraries to build 
a machine readable data base in selected research 
fields, available to libraries and library uiers 
throughout New York State, ^£he nation r and other 
countries. 

Help scholars and librarians identify gaps in 
research collections. \ 

Help identify materials for which action must? be 
taken to ensure preservation, and continued growth 
and development of research collections. * 



ACCOMPLISHMENTS ; 

This three year project was funded for FY 78-80 and 
added 446,000 New York State locations to the national 
data base, increasing access to its research resources and 
enhanced the usefulness of electronic locator files for the 
two major interlibrary loan networks in New York State, an 
essential component for any national plan for resource 
sharing. > 



Newberry Library 



2. 

3. 
4. 



THE P 



Project: 



Through this grant the Newberry Library will strengthe 
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its collections through replacing irreversibly deteriorated 
materials r thereby making our uncommon collections more 
useful to scholars in history and the humanities. Specifically, 
the library undertook a plan in FY 81 to identify and replace 
heavily-used materials which have become Wms able due to 
deterioration. Segments of the collection which have been 
most affected are British history, local and family history, 
reference, ahd nineteenthrcentury scholarly journals. 
Replacements will be made through the purchase of reprints 
or microtext; when no microtext master or reprint is 
availablV the Library will have the materials microfilmed. 
All replacements will.be cataloged and entered into OCLC, 
Inc. data base or reported to the National Register of 
Mi c r o f o r m Ma s t e r s . 



ACCOMPLISHMENTS : 

This FY 81 project appears to be moving along as 
planned and will substantially aid scholars of the subject 
areas covered by this project. 

University of North Carolina, Chapel Hill 
a joint project with , 
Duke University 

North Carolina State University at Raleigh 



THE PROJECT ; 

The University of North Carolina at Ch&pel Hill 
received funding to support the planning and development of 
a distributed processing system to provide improved access 
to the collections at the University of North Carolina at 
Chapel Hill, North Carolina State University at Raleigh, 
and Duke University. The combined collections of oyer 
6,000,000 volumes are available to meet the demands of 
users from both the university communities and from the 
private and governmental research institutes in the nearby 
Research Triangle Park. However, until an adequate method 
of providing bibliographic information to users is developed, 
the collections cannot be properly exploited. Therefore, 
in order to improve mutual access to the collections, the 
Triangle universities libraries are requesting financial 
support 1) to plan a local online bibliographic access 
network linking the three collections, 2) to implement 
the initial phase or phases of that network, and 3) to 
produce an interim means of improved k user access (a COM 
catalog) . 
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The project involves the initial two years of develop* 
ment of computerized catalogs to improve access to the 
research collections in the Research Triangle and to support 
further coordination of the development of these collections. 
The project will also serve as a pilot for other research 
libraries planning local online networks within the frame- 
work of the emerging National Bibliographic Network. 

The third year grant supports intermediate stages of 
development of a prototype online catalog to be operated 
at the University of North Carolina at Chapel Hill. In 
subsequent stages, similar online catalogs will be in- 
stalled at Duke University and North Carolina State Univer- 
sity to form a distributed, online network to be called 
the Triangle Research Libraries Network (TRLN) . The net- 
work will provide access to the three collections for users 
from the university communities and from the private and 
governmental research institutes in the nearby Research 
Triangle Park. 



ACCOMPLISHMENTS ; r 

This ambitious project was funded for FY 79, 80, §1 
with commitments for FY 82. Among the accomplishments to 
date, an Archive Tape system has been developed, a COM 
catalog produced, an Online Editing System developed and 
the Architecture for Online Catalog Systems is in the works, 
where 4 change in design concept resulted in an integrated, 
modular approach. 

This important project can be replicated elsewhere «. 
to meet- the needs of a cluster of research libraries in- 
volved in a high level of resource sharing and coordinated 
collection development. 



Northwestern University 



THE PROJECT : 

The Northwestern University project was designed to 
strengthen the Melville J. Herskovits Library 'of African 
Studies as a national resource for. bibliographic and 
document access to Africana research material. 

Tfhe ability of Northwestern University to meet the 
objectives lies in its rich resources and service experience 
which have earned the University a national leadership 
position in Africana scholarship. .This status has been 
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defined further by the National Endowment for the Humanities 
currently funded project operating in conjunction with the 
Library of Congress to "Establish at Northwestern University 
Library * National Center for the Control of Bibliographic 
Data Relating to African Materials as "a Component in a 
National Library Network." 

Five programs are proposed for improving ojr exploiting 
Northwestern' s resources that will significantly complement 
the. Africana holdings of other American research libraries p 
through acquisitions, bibliographic control and distribution 
of bibliographic products to other research libraries 
nationwide. 

In order of priority the prbposed programs are: 
1) creation and upgrading of machine-readable bibliographic 
records for 16 , 700 uncataloged Af ricana publications, and 
printing and distribution of a resulting bibliographic 
listing; 2) generation of a computer, produced* to index 
4 f 000 Af ricana conference papers; 3) acquisition of selected 
Africana serials backfiles of research value; 4) reproduc- 
tion on microfilm of African archives and deposit of available 
negatives with the Cooperative Africana Microform Project 
at; the Center for Research Libraries; and 5) acquisition 
, of dissertations written at African institutions that pro- 
vide primary source material. 

This project is directed toward coping with a combina- 
tion of major impediments to research on Africa: rapidly 
rising costs of materials accompanied by a dramatic increase 
in African publishing; a shift in the focus of African 
research to the continent of Africa concomitant with a rising 
level of difficulty in gaining on-site access to materials. 



ACCOMPLISHMENTS : 

This project was funded for FY 79 and each objective 
was aohieved as planned. It substantially increased the 
number of Serial titles and dissertations and the amount 
of archival material pertaining to Africa that are 
available for study in the United States. The project up- 
graded the bibliographic record for thousands of Africana 
monographs and provided, for the first time, index access 
to an entire bo.dy of research literature. In the long run, 
this project makes the entire collection of the largest 
Africana library in the United States accessible for the 
national community of scholars. 
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Ohio State University 



THE PROJECT ; 

This project is intended to enhance the capability of 
The Ohio State University Libraries (OSUL) to provide inter- 
library loan services for researchers in the state, the 
region, and the nation. This will be accomplished by 
strengthening, and providing enhanced bibliographic access 
to, three subject areas of the OSUL research collections 
which constitute a significant resource for the national 
research community: agriculture, education, and engineering/ 
technology. 

The project will have two principal component activities: 
1) collection enhancement and 2) bibliographic record con- 
version. Collection enhancement will entail review of 
research material in the three targeted collections to 
identify lacunae and physically deteriorating items, 
followed by the selection and acquisition of material to 
fill these gaps or to replace (primarily in microformat) 
deteriorating items. Bibliographic record conversion will 
provide for nationwide access to the full holdings of these 
three collections by entry of bibliographic/holdings infor- « 
mation for somG 60,000 items into the OCLC, Inc. online data 
base. 



ACCOMPLISHMENTS ; 

This project was funded for FY 81 and appears to be 
moving toward its objectives as planned. When completed, 
the project activities should strengthen OSU's ability to 
meet inter library loan demand, both by having a more com- 
plete collection in the targeted areas and by increasing 
awareness to them through OCLC. 



library system contain many thousands of 17th and 18th 
century imprints which include in their number many rare, 
scarce, and unique items. At present many of these, books 
are housed in open stacks unprotected against theft and 
mutilation and, in some instances, unfavorable environmental 
conditions as well. These irreplaceable and ever-increasingly 



University of Pennsylvania 




THE PROJECT: 



Pennsylvania 
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valuable volumes must be protected for future generations 
as well as made more easily accessible to scholars and re- 
searchers currently working with these materials* With such 
responsibilities in- mind,. we propose to systematically 
survey our collections with the purpose of identifying these 
volumes, retrieving them from open shelves, repairing and/or 
reminding where necessary, and finally isolating them in 
special quarters where they will be more adequately con- 
trolled and protected, and where they will be more conven- 
iently available to the scholarly and research community. 

In addition, because these titles are old and rare, 
they tend to be represented in our card catalogs and 
published sources by cataloging data which is incomplete 
and Sometimes Incorrect. This lack of accurate biblio- 
graphic control is a serious obstacle to the scholar 
seeking- these materials. The Library proposes to address 
this problem by upgrading catalog records in our public 
card file where necessary, correcting misinformation wher- 
ever it is discovered and supplying missing information where 
needed to correctly identify a given volume- 

Furthermore, as a valuable by-product of our proposed 
project, the University of Pennsylvania will be able to 
make an important contribution to the work already in pro- 
gress at Louisiana State University which, through its 
funded projects, has established itself as the North 
American center for production of the Eighteenth-Century 
Short-Title Catalog. 



ACCOMPLISHMENTS ; 

This project was funded for FY 80 and the objectives 
were achieved as planned except that the amount of LC copy 
available was. overestimated, resulting in 3,000 titles to 
be processed after the grant. The project identified and 
transferred to the Rare Books collection between 9,000 and 
10,000 pre-1801 titles; about half of these will eventually 
be accessible < through RLIN . 



Princeton University 



THE PROJECT ; 

Princeton designed these projects to improve access 
to and control over four unique collections of value and 
interest to the scholarly community, where access to these 
resources had been affected by inadequate cataloging or 
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indexing and th^ slowness and high cost of microfilming 
manuscripts which cannot be lent. Each project, focuses on 
a distinctive collection, and so a different approach has 
been necessary in order to realize each collection's true 
potential. 

The Library refined and completed the cataloging of 
its distinguished Chinese Collection in order *o facilitate 
scholarly uses an4 to permit the subsequent publication of 
a printed catalogue. Princeton's extensive collection of 
English and American literary manuscripts received detailed 
indexing, with information available through on-line access. 
The archives of the American Civil Liberties Union, which 
are much in demand, saw their index completed for the 
crucial years 1912-1946. Another project replaced the 
cumbersome on-demand microfilming of Arabic manuscripts by 
a complete microfilm file which can now be copied quickly 
and economically for distribution to scholars. 



ACCOMPLISHMENTS : 

These projects were funded for FY 78, 79 and 80; each 
of the projects was completed, although there were some 
delays associated with securing the services of a Chinese 
bibliographer for the specialized Gest Oriental Collection. 
Procedures for handling Literary Mss. were changed to an 
on-line indexing system which slowed total output of this 
segment but resulted in more useful index to the manuscript 
collection; aXso the scope of the Literary Mss. collection 
was underestimated. 

The Index of Archives of the American CiviV Liberties 
Union was completed as planned, resulting in a h^gh use 
tool to answer myriad questions from scholars on A wide 
range of issues. 

** 

The Garrett Collection of Arabic Manuscripts was 
successfully filmed, preserving unique? materials and making 
them available to a wide international audience. 



Rutgers University 



THE PROJECTS T 

This grant program supports four separate projects, 
enabling the library to: 1) acquire rare sound recordings 
and out-of-print materials still available and acquire a 
unique tape recorded collection of* 650 artists or ensembles 
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to strengthen the collections of the Institute of Jazz 
Studies ; 2) make the Ginsburgs collection of Soviet Legal 
Materials stronger and more accessible by cataloging the 
materials and entering records into MAROcompatible format 
for the RLIN data base, by acquiring additional relevant, 
materials , and by preparing .a 'guide or catalog from MARC 
compatible records in order to provide copies of computer 
tape files or COM formats to researchers; 3) convert the 
Classified Abstract Archive of Alcohol Literature to 
machine-readable form and load the collection into a com- 
puterized data base for on-line accessibility to researchers 
and scholars; and 4) preserve, sort and reorganize vast 
amounts of data in the Work Projects Administration 's_ . 
American Imprints Inventory,, eventually leading to ptiblica- 
tion ifi subsequent volumes of the Checklist of American 
Imprints > 

/ 

ACCOMPLISHMENTS ; < 

\ 

These projects, funded for FY 79/yere completed as 
planned and will contribute significantly to the use of 
materials in these areas • / 



University of South Carolina 



THE PROJECT : 

The Fox Movietonews newsfilm collections given to the 
University of South Carolina by Twentieth Century Fox re- 
present the largest collection of newsfilm covering the 
,/■■ < period 1919-1963. There are some 300,000 news stories con- 
tained on more than 60,000,000 feet of film which will be 
cataloged in an on-line computer configuration that is being 
designed so that users from throughout the world can ascer- 
tain what stories there are in the collection which thfey 
will need for research and study. 



ACCOMPLISHMENTS ; 

This one year project was funded for FY 81, with work 
reported as proceeding as planned, namely 1) to develop an 
on-line retrieval system that would make available summary 
descriptions of any of the collection's news events by 
accessing the data base with nearly any word contained in 
the record, including the story title, suminary, date, and 
story cameraman; 2) to create a data base of sufficient 
size from which to test the system; 3) to recruit skilled 
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project staff; 4) to develop a work f.low organization that 
will emphasize the reliability and integrity of the record 
while achieving quantity input; and, 5) to structure and 
sophisticate the cataloging policies fc?r the* collection. 



University of Southern California 



THE PROJECTS ; 

Two quite distinct projects were funded for USC. In, 
FY 79, the project objective was to prepare an index to the 
Universal Pictures manuscript collection. This collection 
of over 1,2 00,000 items, including production records, 
correspondence and scripts, is the single largest \xnindexed 
collection in the Cinema Library. These primary r4search 
materials are unique, and until they are made accessible to 
researchers and scholars, no definitive history of Universal 
Studios, J>r indeed of the film industry as a whole, can b£ 
written/ The computer-generated index would cross-index 
these materials by subject, film title and name. 

The FY 81 project will strengthen the foremost geron- 
tology research library collection in the nation. This 
collection meets the information needs of regional, national 
and international audiences in aging. Many of the library's 
holdings are unique. Because the priorities of the library's 
small staff have been direct public services (i.e. literature 
identification), funds are sought to catalog, index and 
abstract a backlog of 2500 books and documents and to acquire 
catalog, index and abstract an additional 1000 materials 
determined vital to the continued excellence of the collec- 
tion. In addition, the project^will facilitate an Inter- 
library Loan/Document Delivery Service which will facilitate 
dissemination and utilization of gerontological literature 
identified and acquired through the library's Computerized 
Information Service and/or acquisitions program. 



ACCOMPLISHMENTS : 

1. The Universal Pictures collection , and others 
like it, contain one-of-a-kind print and non-print primary 
research materials which document the American film and 
television industries from their beginnings. In direct 
response to the increasing scholarly interest in the film 
making ax;t, this project increases access to the Universal 
collection via production of separate computer operated i 
film title, subject, and name indexes. It also provides a 
workable indexing system which can be used to organize 
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2. The Gerontology project is well under way in 
FY 81 and should reach its objectives as planned. 



Southern Illinois University 



THE PROJECT : ~ ' • 

The aim of this project is to secure by purchase the 
papers of the Library of Living Philosophers (LLP) , a collec- 
tion central to the program of Special Collections. In 
addition, the library plans to arrange and describe that 
collection and prepare a published guide to all the philosophy 
manuscript collections currently held by Morris Library, 
thereby making these resources more accessible to scholars. 
The intent is also to increase the scholarly access to 
Special Collections philosophy holdings by microfilming 
significant portions of the manuscript collections. 

The department now holds eighteen carefully selected 
collections related to philosophy. These comprise, in all, 
about one million separate pieces. Though primarily American, 
the collections also include work of prominent European 
philosophers, .a reflection of the international character 
and breadth of SIU-C's collections. Special Collections is 
the leading manuscript repository in the United States with 
Modern Philosophy as a general collecting area. 

The proposal to acquire the LLP archives advances a 
systematic collecting program in modern philosophy by 
Special Collections which, thus far, has seen four phases. 
The initial collections were the papers of certain Distin- 
guished Visiting Professors who taught at SIU-C in ther 
196 0s. They include Henry Nelson Wiejnan, Wayne Leys, George 
Axtelle, and George F. Counts. The second phase, inspired v 
by a project to edit and publish the Writings of John Dewey, 
saw the acquisition of Dewey's own collection and papers 
of certain of his disciples and associates. Herbert 
Schneider, Elsie Ripley Clapp, Sidney Hook, James H. Tufts, 
and Joseph Ratner belong in this category, as do Axtelle 
and Leys. The third phase began with the collecting of 
papers of publishers of^ philosophical works. Included here 
are the Open Court Press collection, the Paul Schlipp Papers, 
and the records of the Christian Century magazine. The 
latest phase in the collection program reflects- the growing 
stature of Morris Library as a depository for papers of 
20th century philosophers with the eminence of Dewey and 
others. 
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ACCOMPLISHMENTS: 



This two year project, funded for FY 81 with a con- 
tinuation for FY 82, appears to be moving forward on 
schedule. The published guide will be a most important 
resource when completed. 



Stanford University 

f 

THE PROJECT ; 

This grant will support the cataloging and input 
into RLIN of approximately 10,000 individual titles in the 
microprint set Early American Imprints, Second Series , 
1801-1819 produced Dy Readex* Microprint Corporation. Stan- 
ford wijl provide analytics for all titles listed in the. 
period 1801 through 1805 of American Bibliography completed 
by R. Shaw and R. Shoemaker. Due to the unique resources 
available there, authority work for many of the access points 
will be established by af* staff member funded by this grant 
and working at the American Antiquarian Society. Cataloging 
of these individual titles will provide not only increased 
access to users within the Stanford University Libraries 
and other RLIN research libraries but also to OCLC users 
since all cataloging records created for this set will also 
be made available to OCLC libraries. 



ACCOMPLISHMENTS ; 

This one year project, funded for FY 81, is moving 
toward its objectives, although proposed staffing levels 
needed to meet the stated objectives were underestimated. 
When completed, this project will add a substantial body 
of bibliographic information to the national on-line data 
base. 



University of Texas, Austin 



THE PROJECTS ; 

The FY 78 project strengthened the Latin American 
research resources at The University of Texas at Austin and 
improved their accessibility to , researchers and scholars on 
a national and international basis. Through an acquisitions 
phase of the project it is intended to acquire 8,500 volumes 
of current and retrospective Latin American materials in 
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support of modern Latin American studies; and through a 
cataloging phase of the project it is proposed to catalog 
and enter into the OCLC data base 9,000 recent Latin 
American acquisitions, including 1,800 serial titles, and 
convert to machine-readable form existing cataloging records 
for approximately 7,30CT-other serial titles. This project 
will dramatically expand accessibility to these important 
and dif f icult-to-locate research materials, making them 
available to a wide scholarly and library community through 
the OCLC network, through a new annual Bibliographic Guido 
to Latin American Studies , and through the National Union 
Catalog ^ This sharing of bibliographic data will eliminate 
much duplicative effort in original cataloging for other 
£estearch libraries , will make these research materials more 
^readily available for scholarly use, and will be helpful to 
many libraries in their selection and acquisition of materials 
The availability of this cataloging data in machine-readable 
form will enhance UT Austin's ability to utilize computer- 
based alternatives to the present card catalog and will 
facilitate its participation in national "networking efforts. 
This project will be an adjunct to the library's regular 
and continuing commitment to a strong Latin American 
cataloging program. 

The FY 79 project, bibliographic and holdings infor- 
mation on the 28,000 serial titles held by the Nettie Lee 
Benson Latin American Collection of The University of 
Texas at Austin General Libraries will be shared nationally 
and internationally with other research institutions. 
Online and offline access to the serials records in this 
distinguished collection will constitute an important con- 
tribution to Latin American and Mexican American^ studies. 
Provision of this access entails the completion of cataloging, 
recataloging and inventory activities already underway, and 
the conversion of accumulated data to machine readable form. 
All bibliographic work will be in accord with CONSER and 
other nationally acceptable standards,. Serials information 
will be available through the OCLC bibliographic network 
and for possible distribution through a COM or printed 
serials catalog, all having a future union catalog cap- 
ability. In an additional acquisitions component the pro- 
ject will assist in strengthening and maintaining this 
of ten-unique, major library resource. 

The FY 81 project: Important, often unique Mexican 
periodicals and other Latin American serials, selected from 
the Benson Latin American Collection because of their 
vulnerability and their research value, will be preserved 
through microfilming. Other aspects of the project include 
the systematic acquisition of publications of state-owned 
corporations and major private ffpns, especially irv Mexico, 



and the cataloging of these items with appropriate dissemina- 
tion of bibliographic information. 

ACCO MPLI SHMENTS ; 

The work of this massive fouf year inter-related pro- 
ject appears to ^pe moving toward completion on schedule. 
The results will provide scholars in Latin American "and 
Mexican studies a rich resource, finally under control 
through a national data base* 



University of Utah 



THE PROJECT : 

The purpose of this project is to provide improved 
bibliographic access- to the Landmarks of Science microform 
set. The Landmarks of Science includes approximately 
25 , 000 monographs important for research in the history of 
science; but use of the collection is hampered by the lack 
of cataloging data in machine readable form for the individual 
items. We propose to provide, over a two-year period, com- 
plete cataloging according to accented national standards 
for all the individual items in gfndmarks . 

We plan to enter all cataloging, da-ta into OCLC. By 
using OCLC's MARC subscription service and its card printing - 
^capabilities, we will build a complete file at the Univer- 
sity of Utah of these bibliographic records both in machine , 
readable and catalog card format. We will distribute this 
cataloging data in either format to^any non-profit institu- 
tion for the cost of copying. In this manner, we hope for 
the widest distribution possible of the bibliographic 
records. 

In the 19 80 report on microforms, commissioned by the 
Association of Research Libraries , more libraries identified 
the Landmarks of Science as a microform, set with high 
priority for a retrospective conversion project than any 
other set. The University of Utah Libraries project would 
provide this bibliographic access in a cost-effective manner. 
OCLC libraries would have immediate direct availability while 
other institutions could aftare our results as indicated 
above. By reducing the cost of providing adequate biblio- 
graphic control, the project might also encourage other 
libraries to make available to their researchers the 
Landmarks of Science . 
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ACCOMPLISHMENTS ; \ 

This project was fund FY 81 with a c6htin.ua-'. 

tion for FY 82; it appears that the work of the project 
is moving toward its objectives. The project will" provide 
access to the microform set that was considered in the ARC 
Microforms Report to be the most in need of better jbibliq- 
"graphic control. Wide distribution of the cataloging data 
will alert history of science researchers around the country 
to the wealth of source materials in this set. * 

■ . University of Virginia 

• THE PROJECT ; \ v • ', 

-The University of Virginia, in cooperation with th£ 
University of Alabama, the University of South Carolina, 
and Vanderbilt University , received a, grant to extend the 
Southeastern Library Network (SOLINET) regional data base 
and the OCLC data base by a combined shelf list conversion, 
concentrating on the unique and rare research materials 
held by u these libraries. The stated purpose was t6 in- 
crease the availability of the research holdings of the 
participating libraries for the regional and national 
scholarly comtounity and to strengthen /the resource sharing 
capacity of the SOLINET/OCLC network. J. < ■< 

^Jgfre four cooperating libraries a^re members of the 
Association of Research Libraries, aref. located in the 
southeastern area and are components o| major institxxtioris 
of higher education. At the time work 5 on the grant was 
initiated, their collections together encompassed approx- 
imately six and a half million volumes.; They subscribed 
to 63/896 serial-titles. . Included in their combined 
holdings were approximately 540,000 rare books, 25 million 
manuscript pieces, and 5 million microforms... 

■ r ' • ■ ' '■ ' * - ; 

ACCOMPLISHMENTS ; 1 

Thijs* longterm project was funded for only one year, 
FY 79 , which was not sufficient. for a project of this 
scope, however several collections of American literature 
and southern history were added to OCLC, which will bring 
basic research materials to the attention of scholars in 1 
the field. 7 Among the special problems encountered were 
that the standards for national bibliographic records do 
not provide for the level of detail in the description of 
rare books and unique features of specific copies which are 
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* important for research N and that the input of new records 
is more time consuming than updating by matching existing 
records, so the level of production for this type of pro- 
ject is not *as, high as for the average conversion project. 

. .'„.''' ■«.- •.'*■■■ 
Conversion projects planned for the future should 
review the work of this project-carefully to learn from 
its Experiences. • * * ' ' 

University of Washington 

THE PROJECTS : 

In the FY* 78 -project, the University of Washington 
Libraries proposes to enter its holdings of currently re- 
ceived serials into the Washington Library Network data 
base in order to make those holdings more Widely accessible 
to the general public, researchers and scholars in the 
region and to those United States and world scholars needing 
access to its unique titles. There is now no quick, direct 
access to those resources, as existing methods— published 
bibliographies, * book catalogs > and card. catalogs — are slow, 
cumbersome and often inaccurate. Bibliographic and serials 

.holdings information will be entered into the Washington 
Library Network on-line data base using OCLC data when 
available. OCLC records will be tagged, indicating titles 
held, to improve access nation-wide. Once the serials data 
base is established, other Washington Library Network will 
be able to add their holdings without inputting cataloging, 

' data J The completion of the project will promote inter- 
library lottn, resource sharing and cooperation and will 
prepare the Northwest and the Washing .'too Library Netwoak 
to become a, functional part pf the National Periodicals \ ^ 
System. ^ 

The* FY 80 project will enter cataloging data oh forest 
resources collections to OCLC and WLN. Among the out- 
standing collections in the University of Washington Libraries 
are the Forest Resources and Fisheries-Oceaoography collec- 
tions. Two branch^ libraries are devoted to materials in 
these subject areas: support materials in plant sciences, 
earth sciences, and soil sciences are located in the 
Fisheries-Oceanography and the Forest Resources Libraries 
and in the Natural Sciences Library. Taken together these 
collections admirably sustain the study, teaching, and 
understanding of our natural resources. Students and re- 
searchers from the University of Washington *and other 
academic institutions, environmentalists, small business 
people and industrialists from all over the world, rely on 
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these collections to provide the understanding needed for. 
us to use, enjoy and preserve our oceans and forests. 

Although these collections are used widely by in- 
vestigators from around the world, full bibliographic access 
is available only by visiting the University of Washington. 
To provide complete, quick, accurate access, we propose to 
enter into on-line data bases full. MARC records and holdings 
data for 40,000 titles. The titles are all related to 
forest and marine resources and are located in the Fisheries 
Oceanography Library, Forest Resources Library, Natural 
Sciences Library, Friday Harbor Laboratories Library and 
the Engineering Library. 

The FY 81 .projects deal with a major collection of 
materials documenting the history and culture of Native 
NAmericans bf the Pacific Northwest. The Native Americans 
of . The Pacific Northwest Collection Enhancement. Project . . 
consists of three components aimed at making these materials 
more accessible. As the first component, rare explorer 
journals will be preserved and indexed for relevant ethno- 
graphic material. In the second component Indian-related 
photographic images will be indexed and a microfiche 
catalog containing copies of the prints and index will be 
produced. In the third component archival recordings of 
Indian languages will be restored, related manuscript 
material will be analyzed and a guide produced. The pro- 
ject will help preserve this important material, will sig- 
nificantly increase scholarly access by researchers, and 
will contribute to resource sharing by libraries nation- 
wide. 



ACCOMPLISHMENTS ; 

* « 

The serials project and the forest resources pro-, 
ject were completed in good order and will both substan- 
tially enhance national files of information). The forest 
resources project will further forest- related research 
nationally and internationally. 

The Native ^nericans project is well underway and 
should greatly benefit research in this area when com- 
pleted.' 
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University of Wisconsin, Madison 



THE PROJECT : 

/ To strengthen its library holdings and r to.jmake them 
more widely available, the UW-Madis6h libraries undertook 
a two year project with these components: 

1.. Resources Component ; funds to acquire additions 
to existing collections where interlibrary loan 
requests have revealed lacunae in areas in which 
this University has recognized strengths and 
unique materials. ^ 

» - 

, 2. Bibliographic Component ; funds, to complete 

approximately one third of the, process of adding 
location symbols to the OCLC on-line union 
catalog for approximately 48 , 000 serial titles 
currently received at UW-Madison — and particularly 
to add the uniquely held Wisconsin titles to the 
OCLC/CONSER data ba^se and start -them on the pro- 7 
cessing stream to become authenticated CONSER 
* . titles. * 

In FY 7-9 a third component was added: 

3. Preservation Component ; funds to film and other- 
wise preserve .unique and/or outstanding library 
materials and collections which constitute a . 
national or international - scholarly resource *nd 
to make it possible to supply copies to the, inter- 
national research community. 

In FY 81 , a, special presentation project was funded 
to preserve and etfpand the library's nationally recognized 
collection of Germanic materials in the Humanities and 
Social Sciences. 

The excellence of Wisconsin's collections in German 
and Scandinavian studies is a natural result of European 
immigration to the area. Since its founding, the Library 
has benefitted from donations from representatives of these! 
immigrant groups: the Germanic Seminary Library of 1,700 
items, which formed the basis of the Germanic philology 
collection, and the large Scandinavian collection donated 
by Rasmus B. Anderson, first professor of Scandinavian 
studies at the University of Wisconsin, are two examples 
among many. The Library has continued to build on these 
early donations. 
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, ACCOMPLI SHMENTS : / 1 

The goals of the acquisition and preservation programs 
were achieved as planned, with the result that national 
goals are furthered by filling in lacunae of a major re- 
search library and by making their serial holdings known 
through OCLC. 

The location symbols for serials were not added to 
the OCLC/CONSER data base because the size of the project 
was underestimated. 



Yale University 

THE PROJECT : 

For FY 78 and FY 79, the Yale Library proposes a 
project for preserving, organizing, and making more widely 
known and available certain portions of the t Library's 
manuscript and sound recording collections. These sections 

*Are: , 

1. Approximately 18,000 linear feet of historical and 
other manuscripts in the Manuscripts and Archives 
Department, Sterling Memorial Library; 

2. A large number (4,000) of acetate-based tapes and 
discs, as well as approximately 350 cyclinder 
recordings (especially wax), representing important 
sections of the American Musical Theatre Collec- 
tion, the Historical Sound Recordings general 
collection, and the mastertapes of the Yale Series 
of Recorded Poets; 

3. and a unique collection of recording manufacturers 9 
catalogs (including European catalogs dating 
between the two world wars), vital to the work 

of the historical Sound Recordings collection and 
to all scholars doing research in thi^ field. 

All the projects suggested by Yale are within a common 
framework. 

A. Preservation 

First, the Library intends by these efforts to pre - 
serve rare and unique items which, unless treated, would be 
lost to the scholarly community and to the national heritage. 
The Manuscripts and Archives project will rescue deteriorating 
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documents by transferring approximately 6,000 linear feet 
of manuscripts to aci'd-free folders or boxes; by photo- 
copying selected documents which are beyond .repair or which 
are printed on paper which will not survive extended use; 
and by microfilming extensive portions of collections in 
which the proportion of damaged or badly deteriorating 
documents is so great that selecting individual documents 
for preservation would be uneconomical and impractical. 
This activity will secure for posterity many thousands of 
unique documents, particularly of the twentieth century, 
which are central jko one of the greatest manuscripts and 
archives collections in the world. 

B. Improvement of Organization 

Second, the entire Yale project would resultlin the 
improved organization of the collections in question. In 
Manuscripts and Archives, archivists would re-examine a 
number of collections: some collections have received only 
"surface" processing at the time of their initial acquisition 
and need detailed work; others, have been fully processed, 
but require re-organization of some kind; some collections 
will require preliminary analysis so that their contents 
may be entered in the proposed subject guides. In *11 
cases, the ]brojecrfc will result in collections organized in 
a more consistent manner, which will make them that much 
more convenient to use. 

C. Making Collections More Widely Known and Available 

Third, land finally, the project proposed by the 
Yale Library would greatly improve access, to the collec- 
tions involve^, not only for the Library's "primary 
clientele" but for the national scholarly community. The 
project envisioned by the Manuscripts and Archives Depart- 
ment is in essence the groundwork for a complete and some- 
what revolutionary change in the way manuscript materials 
are accessed. The intent of the project is to undertake 
an examination of as much of the collection as possible, 
not only with the previously discussed gpals in mind but 
with the idea of creating a series of subject guides 
cutting across many manuscript collections. These guides 
woulH bs in serial form, easily updated, and would be pro- 
duced in the most economic manner possible. 

As a result of FY 80 project manuscript materials and 
pamphlets and printed ephemera will be made more accessible 
to students and scholars for the purpose of research. This 
will be accomplished by improving the level of physical and 
intellectual control of manuscripts and printed ephemera; 
by preserving information through photocopying materials 
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how closed to research or which are in imminent danger of 
being lost* because of their poor condition; and by developing 
a program for computer cataloging of these collections to 
researchers through input into the RLG's national data base, 
(RLIN). 

The ?Y 81 projects continued the thrust of earlier 
activity. The Yale University Library project consists of 
two related projects: the organization, preservation and 
automated cataloging of Yale's manuscript collections and 
its Latin American Collection, Information about both of 
these collections will be provided by on-line access to 
the RLIN data base and also by means of printed collection 
guides* 

It is the goal, of this project to make Yale's archives, 
manuscripts, pamphlets and printed ephemera more accessible 
to students and scholars throughout the country. This is 
being accomplished in four ways* 1) by improving the level 
of physical control over manuscripts and preserving infor- 
mation by photocopying materials now closed to research or 
which are in imminent danger of being lost because of poor 
physical condition; 2) by defining data elements and 
developing an exchange format for computer cataloging of 
these materials; 3) by disseminating information about 
the research potential of these collections to researchers 
by contributing to the Research Library Group's national 
data base (RLIN) and 4) by publishing guides to the Latin 
American Collection and the Yale Library's manuscript 
collections . 

Since the submission of the original proposal last 
year, much has happened nationally that has helped to 
broaden the focus of Yale's proposal. Implicit in the 
original proposal was tjie assumption that Yale's project 
might provide a model for other manuscript and archival 
repositories. However, news of the grant has aroused 
national interest and, what was previously only an implicit 
goal, has become a primary gbal on this project. In fine, 
the focus of the project has bepn sharpened and the attempt 
to develop a "model "exchange format for automated cataloging 
of manuscripts and archives that will have the widest 
possible application has become the primary goal of the 
proposed project. Three steps are being taken to promote 
this goal: 1) participation of the project director in the 
Society of American Archivists National Information Systems 
Task Force, which, during the nekt two years, aims to 
establish guidelines and perhaps a format for linking the 
several bibliographic utilities; 2) creation of a broadly 
representative task force, funded by the National Endowment 
for the Humanities, which will evaluate the work of the 
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proposed project and, on the basis of the work of the pro- 
posed project, draft a functional requirements document which 
would be submitted as a general recommendation to the Board 
of Governors of RLG, and v 3) publicize and provide informa- 
tion about the proposed project in order to encourage evalua- 
tion and commentary by concerned groups, such as the Manu- 
scripts and Rat^T Book Conference of the American Library 
Association, the New England Archivists and the Society of v 
American Archivists. 

' In order to disseminate information about these 
collections, we propose to create a data base of biblio- 
graphic information and accession^ or collection abstracts 
describing the holdings of both Manuscripts and Jwchives 
and -the Latin American Collection. Using a data management 
system and building upon Title II-C grant, we plan to input 
oVer 1,300 manuscript collection records, with name, data, 
and subject descriptors into an on-line data base. In 
addition to its use for in-house reference service, this 
data base will be used to produce printed guides to Yale's 
Latin African Collection and to the 24,000 linear feet of 
manuscripts housed in Sterling Library. We have chosen 
RLIN as our data management system and this data base will 
be accessible to students and to scholars and the partici- 
pating members of the Research Libraries Group. However, 
by creating an independent t2tsk force, representing several 
types of manuscript and archival repositories, to critique 
our work and make specific recommendations about the 
necessary requirements for providing access to manuscripts 
to rLg, we hope that our work will have wi^e application 
and form the cornerstone for a national information network. 



ACCOMPLISHMENTS ; 

It appears from ^he reports the the Yale projects are 
proceeding as planned;' the data base is expected to help 
mold the way manuscript collections are controlled in the 
future. 



'if * * * * * * * 

- End FY 78-81 project reports - 
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(1) Number of institutions with which there are formal cooperative agreements 
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1 — research related 0— non-reaearch related 
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arrangements for sharing of library resources. 
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6 




(2) Availability of printed or otherwise published catalogs or other guides to the 
special collections. Consideration should be given to recency and 
representation in state/* egional/natiortal data base. 

/ lj .l •> |_ j rt u mr\Ac* r ate* 1 ——mi n i ma 1 0-* — no ind lea t ion 

— verv ninn J — n l R n z. — mo Qciaic x iuj.iu.uiai \* »»u -*- i|v * -»-*-*» ^ 


4 


I 


s 


DEMAND FOR COLLECTION HOLDINGS BY OUTSIDE SCHOLARS /RESEARCHERS (5 POINTS) 




; 


(I) Number of institutions with which there are formal cooperative agreements 
2 — hifih 1 — moderate 0— low/no indication 


2 




(2) Type of institutions with whom agreements (from (1) above) are established 
1 — research related 0 — non-research related 


1 




(3) Does library lend more on interlibrary loans than it borrows? 
1 — yes 0 — no 


1 




(A) What is the extent of loan requests from outside users? 
1 — high to moderate* o low/no indication 


1 








6 


SPECIFIC ACTIVITIES /OBJECTIVES OF PROJECT (25 POINTS) 






• 


(1) Does the project help the applicant to maintain and strengthen its library 

collections, with particular regard to whether the project builds upon one or 
more existing special collections of the applicant which have national or 
a^ernational significance for scholarly research? 

and/or 

(X) Doas the project make the applicant's research holdings available to other 

libraries for wider use by researchers and scholars? In applying this factor, 
consideration will be given to: M 

(a) The extent to which the project is designed to increase the availability of 
existing collections of the applicant which ha*e national or international 
significance for, scholarly research; and 

(b) The extent to which the project will, strengthen the applicant's capacity 
for participating in library networks and other cooperative library 
arrangements for sharing of library resources. 

Ranking Indications: (a) very strong (b) < moderately strong 

(c) minimally strong (d) very weak or no indication 


\ 
< 

25 

/ 


t 



o »> 

O-K 4 

ERIC .. . . - . .. 
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NATURE OF PROJECT ACTIVITIES/EXPENDITURES (5 POINTS) 




APPENDIX bI 


FY 80 


(1) Indications that proposed activities are new and innovative. 
OR 

(2) Indications that proposed activities are designed to supplement/expand upon 
existing activities/expenditures. 

5 — very strong 3 — moderately strong 1 — minimally strong 
0 — very weak or no indication 


5 




8 


SOUNDNESS OF PROPOSED ^LAN (5 POINTS) 






Indications that the objectives are sharply defined, clearly stated, capable of 
being measured, capable of being attained. 

5 — very strong 3 — moderately strong 1 — min4afe*i1\ strong 
0 — very weak or np indication \ 


5 






9 


COSTS 4 (5 POINTS) \ 




t 


Indications that costs are reasonable in relation to anticipated results. 
5 — very strong 3 — moderately strong 1 — minimally strong 
0 — very weak or no Indication 


5 


, 


10 


PROJECT STAFF (5 POINTS) 


y 


Indications that the proposed staff are quallfed, with suitable backgrounds 
Impropriate to the proposed project. 

5 — veQr strong 3 — moderately strong I — minimally strong 
0 — very weak or no indication 


5 




11 


INSTITUTIONAL COMMITMENT (5 POINTS) / 








Indication of institut'onal commitment/capability to continue/build project beyond 
Federal funding period. 

5 — very strong 3 — moderately strong 1 — minimally strong J 
0 — very weak or no indication 


5 








TOTAL SCORE' 


110 



SUMMARY: 



2- 



ERIC 
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APPENDIX B: Scoring Sheets FY 81 
'Staff Technical Review Summary Form 

84.091 _ Strengthening Research Library Resources 
Title II-C HEA 



ill'. 

If* 



Name of Applicant 




PR i 



Competitiveness of application:^ 



Unsatisfactory. 
.Satisfactory. . 
Above Average . 
Outstanding . . 



COST 

□ 
□ 
□ 
□ 



TECHNICAL COMPETENCE 
□ 

□ 
□ 



Technical Evaluation: 


Government 


Non- 


Government 


Average 


Recommended 


□ 


□ 


□ □ 


□ 


Mot Recommended 


□ 


□ 


□ □ 




Numerical Rating 




(Maximum Score: no ) 



















Staff Recomr.enuation: 



, Approve 1 1 



Position on ranked listing 

V 



9 

:RLC 



239 



Disapprove I 1 
Reasons for disapproval 



Is 



03 



. & 

Si 



CFDA NUMBER 84 '° 91 



APPLICANT NAME:. 

ADDRESS: 

CITY/STATE: 



APPLICATION TECHNICAL REVIEW FORM 
STRENGTHENING RESEARCH LIBRARY RESOURCES 



PR NUMBER # 



TITLE OF PROJECT: 



ZIP CODE 



> t 



COMMENTS: 



FINAL SCORE: 
MAXIMUM SCORE: 



110 



TECHNICAL REVIEWER 



Name: 



Phone: 



Not 



RECOMMENDATION: □ Recommended □ Recommended 



Date Reviewed: 



Signature:. 



QUESTION 
i NUMBER"" 


' REQUIRED CRITERIA- * . -V » 


- MAXIMUM 
SCORE 


* fcVALUAlUK 

SCORE ! 


i 

i . 

1 


SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (lG POINTS) 


INST: 
OF HIGH. 

ED. . r ;. 


OTHER 
INST. 


" i 

i 

: » 


> CO 

■ ■ . >• 
■ X 

M 

i 




(]) Library support for major research projects FY 1980. „, ...... . . .. . 

Institution of 5 -strong support; 3 —moderate support; 1 —low support; 
Hi qher Education; 0--no indication of support 




8 




(2) a. Institutional expendi ture c to support research--FY 1980 ...... <• ....... 

2 — hi gh l--moderate 0-?low or no indication 

< "2--high 1 --moderate 0--low or no indication 


CM /CM 




i 




3 


8 




2— high l--moderate 0— low or no indication • 


2 




1 

i 

» 


2 


BREADTH OF LIBRARY COLLECTION (12 POINTS) 


t 
t 

.■ <t 

^ 9 


(1) Number of subject areas or indication of ^special collections' comprehensiveness 
' in particular areas ■ 

5--hiqh 3--moderate 1— low 0--very low, no indication 


5 


241- 


(2) Collection size--yols./ti ties, manuscripts, microforms*, other materials 
5--hiqh 4 3--moderate 1— low - 0--very low, no indication 


5 ■ 




(3) Number of current periodical subscriptions 

2--hiqh l--moderate* 0--minimal/rio indication 


2 




3 


NATIONAL/INTERNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOLARLY RESEARCH IN FT 80 i& POINTS) 


it 

i 

■ i 


(1) Number of interlibrary loan transactions (incl. copies) outside the state 
1 — hiqh 0--low . r 


1 




(2) Number of interlibrary loan transactions (from (1) above) outside the region 
. 2--high 1 --moderate 0--low/no indication 


2 




(3) Number of interlibrary loan transactions (from (lj above) outside^ the U.S. 
3— high 2— moderate l--low 0— minimal/no indication - 


3 




(4) Number of interlibrary loan transactions (from (1-3) above) made by cooperative 
arrangement with other states/regions/countries. 

l--high * • . 0— low/no indication . ■ 


> 

1 




(5) Other evidence of national/international significance 
^--substantive O-^mi ni ma 1/no indication 


1 ' 





UNIQUENESS OF COLLECTION ( » POINTS) 



(1) Number and nature of special collections containing research materials not 
widely available - 
5-high 3 — moderate 1 —minimal 0— no indication 



(2) Availability of printed or otherwise published' catalogs or other guides to the 
special collections. 

3— high 2— mo derate 1— minimal 0 — no indication 
DEMAND F& COLLECTION HOLDINGS BY .OUTSIDE SCHOLARS /RESEARCHERS (4 POINTS) 



(1) Number of institutions with which there are formal cooperative agreements 

high Q — low/no indication 



(2) Type of institutions with whom agreements (from (1) above) are established 



1— research related 0~non-research related 



(3) Does library lend more on inter library loans than it borrows? 
1 — yes . 0 — no 



(4) What is the extent of loan requests from outside users? 
1— high to moderate q — low/ho indication 

NATURE QF PROPOSED PROJECT- 



SPECIFIC ACTIVITIES /OBJECTIVES OF PROJECT (20 POINTS) 



(1) Does the project help the applicant to maintain and strengthen its library 
collections, with particular regard to whether the project builds upon one or ■ 
more existing special collections of the applicant which have national or 
international significance for ^scholarly research? 

and /or #*'''• 

(2) Does the project make the applicant ' s research holdings available to other 
libraries for wider use by researchers and scholars? In applying this factor; 
consideration will be given to: " -\ "* i iL * 
(•) The extent to which the pro ject is, designed to increase thex availability of 

existing collections of the applicant which have national o^inteMat ional 
significance for scholarly research; and 
(b)° The extent to which the project will strengthen the applicant's capacity • 
for participating in library ^etwojtks and other cooperative library 
.arrangements for sharing of library resources. 
Ranking Indications: (a) very strong (b) moderately strong - 
. , . ( c ) minimally strong^ (d) very weak or no indication 

m i 

! ... 0 



7 


. . ' : . ■ . : ■ ^ - ' 1 

INSTITUTIONAL COMMITMENT (4 points) 


FY 81 , 


w 


Indication of institutional commitment /capability to continue and build 
the project beyond Federal funding period. 

4 — very' strong * 2—nttoderate 1 — minimal 0~no indication 


4 


V 

1 


m 


8 


NATURE OF PROJECT ACTIVITIES /EXPENDITURES (4 points) 






APPENDIX 




(1) Indications that propose^ activities are new and innovative. 
OR .* 

(2) Indications that proposed activities are designed to supplement/ 
expand upon existing activities/expenditures. 

4— very strong 2 — moderate 1 — minimal 0 — no indication — > 


4 


- 


9 


SOUNDNESS OR PROPOSED PLAN (11 points) 


- 








(l) Indications of high quality in the design of the project* 

5 — very strong 3 — moderate 1 — minimal - 0— no indication t 


5 








(2) Indications of an effective plan of management/ 
1— strono to moderate 0—— minimal /no indication 

9 W A* 4-4 1^ til \^V4 W m. v \0 U4 ^44 lllg 1 / 44^^ ^ 44V4 -4» %p» ^4 W ^ 44 


1 








(3) Indications of hovir objectives of the project relate to the purpose of 
the program. 

1— •fitT'nno 9 ~mnd pr afp 1— minimal Q:r— no indication 


,3 








(4) Indications of how the applicant will use its resources and personnel 

to achieve each objective. 
1— strong to moderate 0 — minimal/no indication 

} 










(5) Indications of how the applicant will provide equal access and treatment 
for eligible project participants that have been traditionally under- 
represented . ' 

1— strong to moderate 0 — minimal/no indication 

* * 


1 





* fm, %.) 



> 

i 

i 


10 


QUALITY OF KEY PERSONNEL (8 points) V _ f 






APPENDIX B: FY e\ 




(1) Indications that the proposed staff are qualified considering past 

experience and training in fields related to objectives of the project. 
4— very gtrong 2~moderate 1— minimal 0— no indication 


A 

n 






(2) Indications of the time each staff member will commit to the project. 
2 high 1 — moderate 0 — minimal/no indication 


2 


I 


1 


(3) Indication that the applicant encourages applications for employment from 

persons who are members of traditionally under represented groups. 
2-^high 1 — moderate 0 — minimal /no indication 






11 


BUDGET AND COST EFFECTIVENESS (6 points) 






i 
• 


(1) Indications that costs are reasonable in relation to project objectives. 
4~very strong 2~moderate 1— minimal 0— no' indication 

r - _ 1 : 


4 


'« 


(2) Indications that the budget is adequate to support project activities. 
2 strong 1 — moderate 0 — no indication 


2 




I 12 


EVALUATION PLAN (6 points) : 







1 

1 

i 

-i 


U) Indications of the quality of the evaluation plan for the project. 
4— very strong 2— moderate 1— minimal 0— no indication 


4 




T2) Indications that methods of evaluation are appropriate for the project and to 
the extent possible, are objective and produce data that are quantifiable. 


o 
4 




i — 

'• - i 13 


ADEOUACY OF RESOURCES (3 points) L _ — 






» , 


' (1) Indications that the applicant plans to devote adequate facilities, equipment 
3 -strona 2- moderate • 1— minimal 0— no indication 


3 


1 



1 
i 



o 
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Highest Ranked Scores, FY 79 
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APPENDIX 

C. Highest Ranked Scores, FY 80 



Raw Score Rank Order Listing of '"New Starts" -- $1.904.742 ■vallable 

A»t. 

PR Institution Region Rcqucs ted S core 

$250,000 10&R 

$396,657 105R 

$119,075 104R 

$321,155 103R 
$327 ,853 * 103R 

$367,107 101R 

$97^022 99R 

$4377266 99R 

$260,620 98R 

$460,000- 98R 

$207,520 97R 

$232,136 97R 

$350,000 97R 

$187,924 96R 

• $115,000 95R 

$252,881 95R 

$ 72,960 94R 

$330,957, *3R 

$112,433 93R 

$338,496 91R 

$280,000 90R 

$450,975 90R 



O J 


fi M j mm G C*\\ A *% cr r\ 
UI\1V» OI LlilCago 


6 


1 0 




1 


57 


Univ. of Illinois 


6 


41 


Yale 


1 


46 


Brown 


1 


67 


Univ. of Wisconsin -Mad. 


6 


31 


Northwestern 


6 


1 


Columbia 


2 


54 


Univ. of Washington 


9 


16 




2 


6 


Univ. of Arizona 


7 


42 


NYU 


2 


8 


Duke , 


4 


13 


Utiiv. of California-SD 


10 


28 


Univ. of So. Cel. 


10 


39 


Univ. of Hawaii 


10 


44 


'Un£v. of California-Da 


10 


15 


Univ. of Pennsylvania 


3 


66 


Univ. of Iowa 


6 


25 


Indian* Univ. 


5 


35 


Boston Public Library 


i 


69 


Rutgers 


3 



* Red line indicates point at which available funds are exhausted. 
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APPENDIX 

Highest Ranked Scores, FY 81 



Rank Order Lifting of Most Highly Rated Projects 



Institution 





Amount" 


Nmneri cal 


Region 




S core 


O 


$129 ,944 


104 




175 , 000 


103 






103 


/ 


163,711 


100 




167,747 


99 


i 


161,490 


99 


6 


127,525 


98 


5 


142 , 421 


97 


4 


177,279 


97 


5 


179,171 


96 


1 


188,181 


96 . 


2 


662,816 


95 




162 , 069, 


94 


6 


125,897 


94 




80,438 


93 


2 


174,541 1 


93 




143,000 


92 


1 


150,000 


92 


10 


209.013 


91 


6 


180,000 


91 


10 


150,000 


91 


10. 


129,990 


91 


10 


280,880 


88 


6 


133,000 


88 


6 


259,400 


87 


1 


187.881 


85 


4 


928,944 


84 


3 


43,680 


84 


8 


112,620 


83 


7 


166,358 


82 


6 


241,533 


81 


6 


309,798 


81 


8 


176,441 


79 



Center. for Research Libraries 
University of Washington 
University of North Caroline/ 

Chapel Hill 
University of Texas/Austin 
Harvard University 
Brown University 
Iowa State University 
■ Indiana University 
University of South Carolina 
Ohio State University 
Yale University 
Hew York Public Library 
Boston Public ^ibrary 
University of Illinois/Urbane 
Cleveland Public Library 
American Museum of Natural History 
University of Wtscons in/Madison 
Da rtmo uth College 
Stanford University 
Southern Illinois University 
University of Hawaii 
University of Southern California 
University of California/Los Angeles 
Newberry Library 
University of Chicago 
American Antiquarian Society 
University of Florida 
Academy of Natural Sciences 
University of Utah 
University of Houston 
Chicago Public Library 
Missouri Botanical Garden 
University of Nebraska/Lincoln 



—Red line indicates point at which available funds are exhausted. 
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ACAO OF NATURAL SCIENCES 
U OF ALABAMA 
U OF ALASKA 
U OF! ALASKA 

AMER MUSEUM NATURAL HISTORY 
AMER MUSEUM NATURAL HISTORY 
AMER MUSEUM NATURAL HISTORY 
AMER MUSEUM NATURAL HISTORY 
AMER MUSEUM NATURAL HISTORY 
AMER MUSEUM NATURAL HISTORY 
AMER MUSEUM NATURAL HISTORY 
U OF ARIZONA 
U OF ARIZONA 

ART INSTITUTE OF CHICAGO 
ART INSTITUTE OF CHICAGO 
BOSTON PUBLIC LIBRARY 
BOSTON PUBLIC LIBRARY 
BOSTON PUBLIC LIBRARY 
BROUN U 
BROWN U 
BROWN U 
BROWN U 
BROWN U 

U CALIFORNIA BERKELEY 

U CALIFORNIA BERKELEY 

U CALIFORNIA BERKELEY 

U CALIFORNIA BERKELEY 

U CALIFORNIA BERKELEY 

U CALIFORNIA BERKELEY * 

111 CALIFORNIA OERKELEV 

U CALIFORNIA BERKELEY' 

U CALIFORNIA BERKELEY 

U CALIFORNIA LOS ANGELES 

CENTER FOR RESEARCH LIBRARIES 

U OF CHICAGO 

U OF CHICAGO 

U OF CHICAGO 

U OF CHICAGO 

U OF CHICAGO 

U OF CHICAGO 

CLEVELANO PUBLIC LIBRARY 
COLORAOO STATE 
COLORAOO STATJS - 
COLORAOO STATE 
COLUMBIA U 
COLUMBIA U 
COLUMBIA U , 
COLUMBIA U 1 N 

COLUMBIA U 



N 
J 
N 

T, 



E-II-C LIBRARY GRANTS 1970-1901 



0 
E 

S 

c 

R 

I 
P 

T 



10*20 WEONESOAYf MARCH 3lt 1902 



\ 



U CA BERKELEY 

U CA LA r 

STANFORO 

V Ck BERKELEY 

U CA LA 

STANFORD 

U CA BERKELEY 

U CA LA ' 

STANFORO 



RETRO CONVERSION TO OCLC 

ALASKAN y POLAR. 
ALASKAN POLAR TO WLN ■* 
R6CATAL0G SERIALS CONSER 
ACQUIRE SCIENCE MONOGRAPHS 
ACQUIRE SCIENCE MONOGRAPHS 
ACQUIRE SCIENCE MONOGRAPHS 
.ENTER SHELFLIST TO OCLC 
ENTER SHELFLIST TO OCLC .-~ 
PHOTO COLLECTION CATALOG 
ARIP LANOS 
ARID LANDS TO OCLC 
LIMITED ART EOITIONS 
PLAN OF CHICAGO 
PHOTOOUPLICATE CATALOG 
PHOTOOUPLICATE CATALOG 
AOAMS OEfOC PRINCE ~ 
J.C.BROWN RARE BOOKS TO RLIN 
- J.C.BROWN RARE ftOQKS TO RLIN 

harris collection 
sheet music 
sheet music 

Aerials conser to rlik 
aerials conser to rlin . 
serials conser to rlin \ 
serials conser to rlin 
serials conser to rlin t . 
serials conser to rlin 
serials 1 conser to rlin 
. serials conser to rlin 
serials conser to rlin 

microfiche catalog 
science serials 
cultures civilizations 
south asia -*v" 
south asia 
south asia' 
iranian materials 
periodical* titles to oclc 
u.s. govt oocs com to oclc 
u*s. govt oocs com to oclc 
u.s • goyt'oocs com to oclc 
e« asian microfilming 
avery drawings 
engel posters 
* health sciences 
master control microfilming 
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PERSFRIN TREQSUP CONTftOTN INOlRfeCT TOTAL 



50 141 

51 141 

52 141 

53 

54 111 

55 1 42 
54 191 
57 191 
54 191 
59 191 

40 191 

41 191 
42 

43 211 

44 211 

45 2li 
44 211 
47 211 
44 211 
49 211 
70 211 
71 

72 231 

73 232 

74 233 

75 23% 
74 

77 251 
70 251 

79 251 

80 251 

81 241 

82 2 71 

83 271 

84 271 

85 212 
84 272 

87 272 

88 273 

89 273 
40 273 

91 274 

92 275 

93 281 

94 281 

95 281 
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97 282 

98 283 
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CORNELL U 
CORNELL U 
CORNELL U 
JOHN CRERAft 
DARTMOUTH 
DARTMOUTH 
DUKE U 
DURE U 
DUKE U 
DUKE U 
OUKE U 
DUKE U 



DE SCRIPT 

ASIAN COLLECTIONS 
ASIAN COLLECTIONS 
ASIAN COLLECTIONS 



STATE 



EMORY U 

U OF FLORIDA 

U Of FLORIDA 

U OF FLORIDA 

U OF FLORIDA 

U OF FLORIDA 

0 OF FLORIDA 

U OF FLORIDA 

U OF FLORIDA 

FLORIDA STATE 

FOLGER SHAKESPEARE 

FOLGER SHAKESPEARE 

f^LGER {SHAKESPEARE 

FOLGER SHAKESPEARE 

U OF GEORGIA 

HARVARD 

HARVARD 

HARVARD 

HARVARD 

U OF HAWAII 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON LIBRARY 

HUNTINGTON .LIBRARY 

HUNTINGTON LIBRARY 

U OF ILLINOIS 

U OF ILLINOIS 

U OF ILLINOIS 

U OF ILLINOIS 

U OF ILLINOIS 

U OF ILLINOIS 

I NO I ANA U 

I NO I ANA U 

INDIANA U 

IOWA STATE 

U OF KANSAS • 

U Of KANSAS 

U Of KENTUCKY 



DUKE 

N CAROLINA 
N CAROLINA 
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N CAROLINA STATE 

FLORIDA 
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FLORIDA STATE 
GEORGIA " 
KENTUCKY 
MIAMI 
TENNESSEE 
VPI 



POLAR STUDIES TO RUN 
POLAR RESOURCES MICROFILMING 
NATIONAL HUMANITIES CENTER 
NATIONAL HUMANITIES CENTER 
NATIONAL HUMANITIES CENTER ■ 
NATIONAL HUMANITIES CENTER 
NATIONAL HUMANITIES XENTEIL 
NATIONAL HUMANITIES CENTER! 

ARL SERIALS CONSER TO 0CLC7 

ARL SERIALS CONSER TO OCCC 

ARL SERIALS CONSER TO OCLC 

ARL SERIALS CONSER TO OCLC 

ARL SERIALS CONSER TO OCLC 

ARL SERIALS CONSER TO OCLC 

ARL SERIALS CONSER TO OCLC 

ARL SERIALS CONSER to OCLC "* 

RLIN NETWORK 
PHOTO DUP MODERNIZATION 
CONSERV MODERNIZATION 
FILL GAPS ' 
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41442 


19519 


BINDERY 


21944 
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' 12285 


t 

\ • 


444 Op 
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CAVAGNA COLLECTION 
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11792 
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30831 


12080 


MATHEMATICS TO OCLC 


48484 


13417 


^28880 


28817 


SERIALS- CONSER TO OCLC 


158311 


30955 


130332 


49508 


SERIALS CONSER TO OCLC 


135810 


4837 




59353 


19TH CENTURY PLAYS fO OCLC 
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11177 
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39855 


FILM ARCHIVES .TO OCLC 
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120000 
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145000 
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115000 
140447 
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10S 
109 
110 
III 
112 
113 
114 
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lit 
119 
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12a 
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I JO 
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14S 
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151 
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155 
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15S 

159 

160 

161 



341 
341 
341 
341 
341 
341 
341 
341 
341 



341 0 

361 B 

361 B 

361 B 

361 6 

381 P 
3S2 P. 

382 P 

383 P 
3 S3 P 
3^4 0R 
304 BP 
3S4 BP 
391 6 
391 B 
391 6 

411 P 

<Z\, 6 
421 B 
421 0 
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442 

451 

452 

461 

471 

471 

4 72 

4 72 

4 72 
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4 73 
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4 74 
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491 

501 
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81 
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01 
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01 
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81 
00 
70 
79 
70 
79 

-80 
70 

' 79 
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79 
00 
79 
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79 
79 
01 
79 
81 



U OF MIAMI 
U OF MICHIGAN 
U OF MICHIGAN 
U OF MICHIGAN 
U OF MICHIGAN 
U OF MICHIGAN 
U OF MICHIGAN 
U OF MICHIGAN 
U OF MICHIGAN 
U OF MICHIGAN 
MICHIGAN STATE 
MISSOURI 
MISSOURI 
MISSOURI 
MISSOURI 
MISSOURI 
NV 0OTANICAL 
NEW YORK PUBLIC 
NEW YORK PUBLIC 



BOTANICAL 
BOTANICAL 
BOTANICAL 
BOTANICAL 
BOTANICAL 



NJNT 



MICHIGAN 
MICHIGAN STATE 
WAYNE STATE 
MICHIGAN 
MICHIGAN STATE 
WAYNE STATE 
MICHIGAN 
MICHIGAN STATE 
WAYNE STATE 

MISSOURI BOT 
NY BOTANICAL 
MISSOURI BOT 
NY BOTANICAL 



OE SCRIPT 



PERSFRIN TREOSUP CONTROTH INOIRECT TOTAL 



LIBRARY 
LIBRARY 



NEW YORK PUBLIC LIBRARY 
NEW YORK PUBLIC LIBRARY 
NEW YORK PUBLIC LIBRARY 
NEW yORK PUBLIC LIBRARY 
NEW YORK PUBLIC LIBRARY 
NEW YORK PUBLIC LIBRARY 
NV STATE OEPT OF EDUCATION 
NV STATE OEPT OF EOUCATION 
NV STATf OEPT OF EDUCATION 
NEW YORK U 
NEWBERRY 

U OF NORTH CAROLINA 
U OF NORTH CAROLINA 
U OF NORTH CAROLINA 
NORTH CAROLINA STATE 
NORTHWESTERN U 
NORTHWESTERN U 
OHIO STATE 
OHIO STATE 
U OF PENNSYLVANIA ' 
PRINCETON U 



NV PUBLIC 

COLUMBIA 

NYU 



a 



PRINCETON 
PRINCETON 
PRINCETON U 
PRINCETON U ' 
PRINCETON 
PRINCETON 
PRINCETON 
PRINCETON 
PRINCETON 
RUTGERS U ' * 

RUTGERS U 
RUTGERS U 
RUTGERS U 

U OF SOUTH CAROLINA 

U OF SOUTHERN CALIFORNIA 

U OF SOUTHERN CALIFORNIA 



U 

u 



u 
u 
u 
u 
u 



SERIALS 
SERIALS 
SERIALS 
SERIALS 
SERIALS 
SERIALS 
SERIALS 
SERIALS 
SERIALS 



TO OCLC 
TO OCLC 
TO OCLC 
TO„OCLC 
TO OCLC 
TO OCLC 
TO OCLC 
TO OCLC 
TO OCLC 



& RLIN 
& RLIN 
;& RLIN 
& RLIN 
& RLIN 
& RLIN 
& RLIN 
I RLIN 
C RLIN 



RECATALOG TO OCLC 
RECATALOG TO OCLC 
RECATALOG TO OCLC 
RECATALOG TO OCLC 
RECATALOG fb OCLC 

MICRORECqROING 

DOCUMENTARY 

DOCUMENTARY 

PAMPHLETS 

PAMPHLETS 

ART & ARCH TO RLIN 
ART & ARCH TO RLIN 
ART & ARCH TO RLIN 
RLRAP NVSIL SUNV TO OCLC 
RLRAP NVSIL SUNV TO OCtC 
RLRAP NVSIL SUNV TO OCLC 

HISTORV REPLACEMENT TO OCLC 
GENERAL RESEARCH NETWORK 
GENERAL RESEARCH NETWORK 
GENERAL RESEARCH NETWORK 

AFP I C ANA FILES/INOE* 

AFRICANA OOCUMENTS 

ENHANCE AG, ED» ENGIN 

CONVERSION FOR OCLC * 

17TH CENTURY IMPRINTS TO RLIN 

GEST CHINES? TEXTS 

GEST CHINESE TEXTS ^ 

LITERARY MANUSCRIPTS 

LITERARY MANUSCRIPTS 

LITERARY MANUSCRIPTS 

ACLU ARCHIVES . . 

ACLU ARCHIVES 

ARABIC MANUSCRIPTS 

ARABIC MANUSCRIPTS 

ARABIC MANUSCRIPTS 

INST OF JASS TO OCLC 

GINS8URG SOVIET LAW TO RLIN 

ALCOHOL STUDIES 

WORK* PROJECTS 

fQy MOVIE TONE WS 

UNIVERSAL PICTURES MSS 

GERONTOLOGY CENTER' 
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SUNY 


-STONY BROOK 


1 61 








l/ OF 


TENNESSEE 


1&9 

A O » 




A 


7B 


U OF 


TEXAS AT 


AUSTIN 




581 


A 


79 


U OF 


TEXAS AT 


AUSTIN 


1 71 


561 


A 


60 


U OF 


TEXAS AT 


AUSTIN < 


172 


562 


§ 


79 


U OF 


TEXAS AT 


AUSTIN 


1 73 
a • j 






79 


U OF 


TEXAS AT 


AUSTIN 


1 74 






60 


U OF 


TEXAS AT 


AUSTIN 


1 7% 


563 


5 


7B 


U OF 


TEXAS AT 


AUSTIN 


1 74 


til 


g 


79 


U OF 


TEXAS AT 


AUSTIN 


177 


563 


B 


60 


U OF 


TEXAS AT 


AUSTIN 


176 


564 




61 


U OF 


TEXAS AT 


AUSTIN 


1 79 


591 


B 


91 


U OF 


UTAH 




ISO 








VANDER 8 ILT 




161 


611 


B 


79 


U OF 


VIRGINIA 




162 


61 1 


a 


79 


U OF 


VIRGINIA 




1 83 


411 


a 


79 


U OF 


VIRGINIA 




1 84 


411 


B 


79 


U OF 


VIRGINIA 




1 85 








VIRGINIA POLYTECHNIC I 


1 fWk 

A TO 


▲ 11 
• j a 


B 


79 


U OF 


WASHINGTON 


• Of 


432 


B 


60 


U OF 


WASHINGTON 


188 


633 


§p 


91 


U QF 


WASHINGTON 


1 69 


634 


Bp 


91 


U OF 


WASHINGTON 


1 90 


63 5 


p 


61 


U OF 


WASHI NGTON 


191 








WAYNE STATE 


♦ 


192 


651 


A 


79 


U OF 


WISCONSISN 


193 


651 


A 


79 


0 OF 


WISCONSISN 


194 


651 


A 


91 


U OF 


WISCONSISN 


1 95 


652 


6 


76 


U OF 


WISCONSISN 


196 


652 


6 


79 


U OF 


WISCONSISN 


197 


653 


79 


U OF 


WISCONSISN 


198 


654 


P 


81 


U OF 


WISCONSISN 


199 


661 


P 


76 


v YALE 


u 




200 


661 


P 


79 


YALE 


u 




201 


662 


P 


' 76 


YALE 


u 




202 


462 


P 


79 


YALE 


u 




20) 


663 


6P 


80 


YALE 


u 




204 


663 «P 


61 


YALE 


u 





NJNT OESCRIPT 

LIVING PHILOSOPHERS 

EARLY AMERICAN IMPRINTS TO RL 



LATIN AMERICAN , 

LATIN AMERICAN 

LATIN AMERICAN 

LA INVENTORY t CATALOG 

LA INVENTORY & CATALOG 

LA INVENTORY & CATALOG 

LA DATA ENTRY CONSER TO OCLC 

LA DATA ENTRY CONSER TO OCLC 

LA OATA ENTRY CONSER TO OCLC 

MEXICAN LA SERIALS 

LANOMARKS OF SCIENCE TO OCLC 

VIRGINIA HISTORICAL ITEMS TO OCLC 
VAN0ER6ILT HISTORICAL ITEMS TO OCLC 
S CAROLINA HISTORICAL ITEMS TO OCLC 
ALABAMA HISTORICAL ITEMS TO OCLC 



INSTITUTE 



SERIALS TO WL* AND OCLC 
FOREST RESOURCES TO OCLC £ ML 
PACIFIC NORTHWEST 
HISTORICAL PHOTOGRAPHY 
ARCHIVES 6 MANUSCRIPTS 

RESOURCES' 

RESOURCES 

RESOURCES 

SERIALS CONSER TO OCLC 
SERIALS CONSER TO OCLC 
UNIQUE MATERIALS 
RARE GERMAN MATERIALS 
MANUSCRIPTS/ARCHI VES 
MANUSCRIPTS/ARCHIVES 
HISTORICAL SOUNO RECORDINGS . 
HISTORICAL SOUND RECORDINGS ~ 
PHOTOCOPY EPHEMERA CATALOG TO 
PHOTOCOPY EPHEMERA CATALOG TO 



ERSFRIN 


TRcWSUP 


rnuTinTu 
I. UN 1 HU 1 H 


f un f m t r t 


rnr a ■ 


46561 


3200 


103609 


26430 


160000 


126663 
• 
• 


1932 
• 

m 


26756 

* • 


51662 
• 
• 


209013 
• 


• 
• 
• 
• 


• 
• 
• 


m 

76430 


- • 
• 
• 
0 


• 
• 
• 

76430 


• 


• 


26556 


* o 


^6556 


• 


• 


" 21546 


0 


21544 


72023 


• 


5700 


30493 


106414 


63669 


• 


• 


26652 


90741 


66653 






4. 


947 1 S 


4 5493 


143 


I*" 


19367 


65154 


21414 


• 


• 


9065 


30701 


41534 


• 


• 


16203 


57739 


106650 


21114 


3014 


41020 


174000 


60675 


) 1 QQC 

4L A ¥ \P!> 




m? 1 1 

■A. A 3 


1 1 08 Ml 

A A W • 3 


• 

33060 


• 

16400 


• 

4020 


• 

19500 


• 

749 80 


41070 


15322 


3220 


0 


79412 


33570 


16400 


4020 


16500 


72490 


34427 


15400 


2400 


16291 


72916 


• 

49566 


• 
• 


• 
• 


23761 


93327 


91335 


6300 


25464 


24679 


150000 


46321 


13210 


4750 


12069 


76350 


15579 


3116 


" 33265 


10026 


61990 


25959 


3207 


• 


' 5519 


34465 


• 
• 


• 
• 


• 

50000 


• 

0 


• 

50000 


• 


• 


100000 


0 


100000 


• 


• 


7500 


3150 


10650 


17606 


6490 


500 


6659 


35255 


24153 


• 


904 


11501 


36556 


4796 


26221 


11547 


2876 


45442 


32295 


46924 


• 


16733 


117954 


52093 


33702 


• 


33963 


119756 


59970 


17653 




3693? 


116762 


6911 


15244 




5867 


30042 


• 


2000 


4L236 


0 


43236 


117700 


52615 


19060 


101360 


290935 


134175 


6126 


• 


63697 


226000 



NOTES ON ABBREVIATIONS FROM TABLE ABOVE: 
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OBS: 

IDt 

TYPE: 

PERSFRIN: 

TREQSUP: 

CONTROTH: 

INDIRECT! 

TOTAL: 
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A line count for each project year? * 
An identifying number for each Institution, and project, e.g., 663 is institution 66 { 
Type of project activity: A » Acquisitions; B = Bibliographic Control and Access; 
combinations of letters designate multi-functional project activity; 
The budget allocated for pers onnel and frin ge benefits; 
The budget allocated for travel , equipment , and supp lies ; ' . 
The budget allocated for contr actural and oth er expense; 
The budgeted amount for Indirect charges, as a percentage 
The sum of the budget lines allocated for a project. / 

r 



Yale) , it 
P = Prese 



of direct costs or personnel* costs ; 



s project 3 ; 
rvation^ 

\ \ 
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APPENDIX E: ARL LIBRARY INDEX 1979-1980, 



ARL Library Index, 1979-1980 





■1979-80 (Washington, DC; -ARL; 


1980) , 


p. 25. 


• 


. 1. 


Harvard 


3,00 


51. 


MIT '' 


-.32 


2. 


Calif.,. Berkeley 


2.20 


52. 


Louisiana State 


-.33 


3. 


Yale 


2.09 


53. 


Syracuse 1 


-.34 


4. 


Stanford 


2.02 


54. 


Boston 


-.36 


5 j 


.Calif., Los Angeles 


1.97 


55. 


South Carolina 


-.36 


s 6\ :• 


Illinois 


1.95 


56. 


Wayne State 


-.36 


' 7. 


Michigan 


1.77 


57. 


Washington, St. Louis 


-.38 


8. 


Columbia 


1.74 


58. 


Johns Hopkins 


, -.38 


9. 


Toronto > 


1,67 


59. 


Howard 1 


-.39 


10. 


Cornell 


1.62 


60. 


Tennessee 


-.40 


11. 


Texas 


1.61 


61. 


Florida State 


-.43 


12. 


Wisconsin 


1.55 


62^ 


Temple . 


-.43 


13. 


Washington 


"1.45 


63. 


Texas-A&M 


-.47 


14. 


Minnesota 


1.16 


64. 


Connecticut 


-.48 


15. 


.North Carolina 


,98 


65: 


Iowa State 


-.49 


1*6. 


Indiana 


.94 


66, 


Nebraska 


-.49 


17. 


British Columbia 


.92 


67. 


Purdue 


-.53 


18. 


Princeton 


.88 


.68. 


Oklahoma ■ 


-.55 


19. 


Arizona « 


.88 


69. 


Western Ontario 


-.56 


20. 


Chicago 


.87 


70. 


Brigham Young 


-.59 


21. 


Ohio State 


.87 


71. 


Emory 


-.60 


22. 


Rutgers 


.80 


72. 


Utah 


-.61 


23. 


Florida 


.78 


73. 


Rochester 


-.62 


24. 


Virginia 


.74 


• 74. 


Georgetown 


. -.63 


25. 


Pennsylvania State 


.71 


75. 


SUNY-Stony Brook 


-.64 


26. 


Pennsylvania 


.68 


76. 


Massachusetts 


-.70 


27. 


Calif., Davis 


.64 


77. 


York 


-.70 


28. 


New York 


.48 


78. 


Vanderbilt 


-.71 


29. 


Georgia 


A A 

.44 


79. 


Miami 


-.77 


30 


Southern California 


.36 


80. 


Colorado 


-.86 


31. 


Michigan State 


.34 


81. 


Houston 


-.88 


32. 


Duke 


.34 


82. 


Queen's" 


-.89 


33. 


Northwestern 


.30* 


83. 


Oregon 


-.92 


34. 


Iowa 


.29 


84. 


SUNY-Albany 


-.97 


35. 


Alberta 


.28 


85. 


New Mexico 


-.97 


36. 


SUNY-Buffalo 


.27 


86. 


Calif., Riverside ' 


-.98 


37. 


Maryland 


.18 


" 87. 


Tulane 


-1.02 


38. 


Kansas 


* .11 


88 


Brown 


-1..06 


39. 


Pittsburgh 


.07 


89. 


Dartmouth 


-1.09 


40. 


Virginia Polytechnic 


-.02 


90. 


Colorado State 


-1.10 


41. 


Calif,, Sfcn Diego 


-.03 


91. 


McMaster 


-1.13 


42. 


Kentucky 


-.07 


92. 


Saskatchewan 


-1.28 


43. 


Calif., Santa Barbara 


-.10 


- 93. 


Case Western Reserve 


-1.30 


44. 


Hawaii 


-.13 


94. 


Notre Dame 


-1.34 


45. 


McGiU 


-.17 


95. 


Alabama 


-1.34 


46. 


-Missouri 


-.18 


96. 


Guelph 


-1.42 


47. 


Southern Illinois 


-.18 


97. 


Rice 


-1.44 


48. 


Cincinnati 


-.24 


98. 


Kent State 


-1.77 


49. 


Washington State 


-.28 


99. 


'Oklahoma State 


-1.93 


50. 


Arizona State ■ 


-.30 
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APPENDIX F: PROJECT ANALYSIS FORMS 



\ 
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AB1GAII/0AHL-HANSEN STUDDIFORD 
170 OLD YORK ROAD 
BRIDGEWATER, NEW JERSEY <18807 



(201) 725-5616 home 
\ m .. (609) 394-8032 office 

a 

Project Directors, Title INC 



I have been asked by the U,S. Department of Education to write an 
historical review of the funded Title INC projects, 1978 - 1981. The 
grant was awarded in October, 1981 with a completion date of March, 1982 
which is a fairly short period to read and digest the proposals and reports 
for nearly. 100 funded projects. * - ■ 

The written report is expected to set the individual project 
objectives in the framew6rk of national goals, especially in the areas 
of bibliographic control of serials and conservation ofjibrary materials. 
It will address project objectives which were achieved as well as those 
which failed, with an attempt to identify issues and problems to be 
resolved or at least anticipated for future projects of the scope of 
Title INC. Finally, the report is expected to indicate institutional 
committment to the project objectives in terms of continuation of project 
activity beyond the end of Title INC funding, supported either by 
local funds or funds from external sources, such as- from the National 
Endowment for the Humanities, NSF, the Associations or other private- 
sources. 

I plan to collect information by reading project documentation, 
by enlisting your assistance through the attached questions supplemented 
by phone calls to as many of y6u as possible, and by discussing the issues 
during ALA Midwinter in Denver with those of you who can attend. Obviously, 
I- have a lot of ground to cover in a short period, so your timely advice 
and candid comments are vital to the success of this review of Title INC. 

Please let me know if you plan to attend Midwinter meetings in 
January so I can make plans for meeting space. Also, may I have your 
response to the attached questions within ten days of receipt of this 
letter? Thank you so much for understanding the pressures of time in 
this project! / 

Sincerely, 



Abigail Studdiford 

November 27, 1981 

ENC: ' 256 2-3 



HISTORICAL REVIEW OF .FUNDED TITLE 1 1 -c' PROJECTS '1978 - 1981 

INSTITUTION: J 

Joint project with Institution 1. ■ 

2. , - 

3. : _> 

* ■ • 

Project Title: * _^ ',' . ] : 

[plztui tut one 4>hzzt iox eacfi^vioject) 

Project Supervisor:' " pfeone; ( ) 



IN VOUR ESTIMATION : Were the objectives of this project achieved as planned and proposed? 

Please use Table below. 



PROJECT OBJECTIVES 
. KIEF DCSCtimM Of EACH OBJICTW 


• j 

OBJECTIVES MET 

AS DESIGNED 


OBJECTIVES MET 

BUT PLEASE NOTE 
CONSIDERATIONS 


OBJECTIVES 
PARTIALLY MET 

PLEASE SPECIFY 6 


OBJECTIVES NOf MET 
PLEASE SPEC IF Y c 


1. 




t 






t. 










3, 


















I 


• * 











fl .t,c ixxunptt: del*y in notification: hard to recru tt/tr*tn »t»f f ; deUy in tquipwent deliveries; 

underestimated nze of project; technical problems (specify); chjHge in priorities: 
change in methodology; other, pleiie describe. USE SPACf BU0W fOU NOTIS 



I. 






























, i 

4. 






i 





... 
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HISTORICAL REVIEW OF FUNDED TITLE II-C PROJECTS 1978 - 1981 
ASSESSMENT OF INSTITUTIONAL COMMITTMENT ... , * 

' Project Title: _ {_ ; , 

[pluut tue one *hitt ioA- tach piojzct) 

Project Duration: one year to _ extended to N 

two years to extepded to 

three years to extended to m 

Nature of this Project (circle appropriate category for this project) 

collictLon dtvtZopmtnt pKtAQAvcuLLon and corutAvcLtion bibtioQKdphiz control 

SERIALS MONOGRAPHS 



ASSESSMENT OF INSTITUTIONAL COMMITTMENT \^taii$ az^ouacq^, mteJiial, piLoKiXX<u> 9 tquipmtn 



INSTITUTIONAL 
COMMITTMENT 


' Prior to 1 
Funding 

Adequate 


fltle |]-( 
Minimal 


None 


During' T1 
Tunning 

Adequate 


LleMl-C 
Minimal 


C 

None 


After Tit 
F undtng 

Adequate 


Te II-C 
Minimal 


None 


fuiurt PI 
for these 

Adequate 


an of Act 

object (v 

Minimal 


liHty 
es 

None 


1, Acquisition of Item 
to be handled by 
this It -C project 


























2. Technology contnUtn»ent 
(extent of resources 
available to fulfil) 
needs of' this project} »• 


























3. Space cownftlment 
(extent of resources 
available to fulfill 
needs of this project) 






















'i 




4,- Coutpment committment 
(extent of resources 
available to fulfill 
needv of this project) 


























rf-^ ' 

5, Staff coflwitimeni 
(extent of resources 
available to fulfill 
needs of this projeCtJ 

» . : 








i 


















6* External funding 
aviilable for „ 


























objectives of pr-ooect 
\. spec \ty sour.ce s j 
and amounts *" 















m ■ " : 

W VOUR OPINION: How does the above described Title II-C project further national 
— " goals in library' and information services? 
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